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EXECUTIVE SUMMARY 

Purpose 

The purpose of this report is to summarise the Impact of the EverGraze project based on evaluation data 

collected from activities between July 2011 and June 2012.  This impact analysis will provide a basis for 

monitoring and reporting progress against the performance objectives of the EverGraze project within the 

EverGraze Farming System for that period.  It builds on data and learnings from the EverGraze Impact Report 

June 2010 to August 2011. 

Background 

In its final phase (EverGraze VI, 2011-14), EverGraze is developing and delivering regional information packages 

for six regions across southern Australia.  The packages are supported by evidence from research, modelling, 

case studies and farmer input and tell the full story around profit, risk, natural resource management and 

lifestyle impact of potential changes in a regional context.    Through development and delivery of packages, 

the project is seeking to build the capacity of next users and end users such that it achieves its overall 

objective; 

By March 2014, 2400 producers in the high rainfall zone of Southern Australia consciously integrate practices 

developed and/or promoted by EverGraze into their whole of farm management to achieve profit, natural 

resource management, risk management and lifestyle objectives.   

The project is also aiming to leave a legacy for ongoing research, extension and practice change by increasing 

the capacity of researchers to use EverGraze research outputs and modelling capability in future projects; 

increase capacity of advisers for delivery of information through training; and achieve ongoing investment and 

use of key EverGraze outputs by industry RDCs and government agencies.   

Industry Use Plan, Key Result Areas and Project Aims 

An Industry Use Plan (IUP) assigns practice change and associated engagement targets to each target audience 

which are reported under four Key Result Areas (KRAs).  The KRAs are defined as follows: 

KRA 1 

By 2014, 2,400 producers in the high rainfall zone of Southern Australia consciously integrating practices 

developed and/or promoted by EverGraze into their whole of farm management to achieve profitability, 

natural resource management, risk management and lifestyle objectives. 

KRA 2 

Three hundred Livestock Industry Advisers with the required capacity and use the EverGraze package, tools 

and training programs to assist producers to make decisions relating to pasture selection and establishment, 

grazing strategies, fertiliser use/soil management and livestock system changes. 

 

KRA 3 

Fifty researchers will have the required capacity and use knowledge developed by EverGraze for reference and 

development of new ideas, and/or increased capacity to conduct systems research and modelling. 

KRA 4 

State agencies, rural Research and Development Corporations (RDCs) and Natural Resource Management 

(NRM) authorities will incorporate EverGraze products and research results into the development of projects 
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and integrate regional packages into extension material and training programs, including provision for the 

capacity needs that must be built to achieve relevant practice change. 

The Industry Use Plan further defines the aims of the project into quantifiable productivity, environmental, 

capacity and capability targets for end users and next users.  These are defined as follows: 

1. 16-64 kg/ha extra wool and 70-280 kg/ha extra meat and/or reduced cost of production per ha across 

120,000 ha with concurrent environmental benefits.  Derived from: 

• Increased kg product/ha (stocking rate (min 2 DSE/ha for a change in grazing management and up 

to 10 DSE/ha for a change to the  feedbase), weaning %, wool production/hd and finishing 

weights) 

• Reduced input costs (pasture maintenance, supplementary feeding and purchasing of replacement 

ewes) 

• Persistence of perennials resulting in reduced ongoing capital invested in pasture establishment 

2. Increased on and off farm benefits by capturing water and preventing soil loss thereby positively 

impacting on regional issues including salinity, soil erosion, nutrient loss and grassland biodiversity.  

3. Increased capacity and capability of producers to run more resilient farming systems measured by; 

• Ability for producers to make farming system decisions which consider risk management, 

environmental, productivity and lifestyle implications 

• Understanding of interactions between elements of the farming system 

4. Increased capacity and capability of agricultural service providers in the meat and wool industries to 

assist producers in running more resilient farming systems measured by; 

• Ability to deliver farming system decision making processes 

• Understanding of interactions between elements of the farming system. 

 

Measuring Impact 

The project team is working towards delivery against KRAs and corresponding activity targets set out in the 

IUP.  Accordingly, data in this report is reported against the four KRAs based on; activities undertaken; levels of 

engagement – amongst producers (end users) and next users; changes in capability and capacity through 

consideration of changes in KASA; levels of Practice Change; changes in productivity and environmental 

attributes. 

Data sources 

Data sources included activities and participation recorded in the participation database (Engagement); 

internal EverGraze project data and feedback from key personal (Engagement, KASA, Practice Change); event 

feedback sheets (Engagement, KASA, Practice Change); Supporting Site milestone reports (Engagement, KASA, 

Practice Change, Impact); Economic analysis by Agtrans (Practice Change, Impact); Narratives (Practice 

Change); Case Studies and Supporting Site milestone reports (Impact). 

A final report has been prepared for the EverGraze Caring for Our Country Supporting Sites project (2009-2012).  

This is a significant supporting document and is provided in Attachment 9.2 of the EverGraze VI Milestone 3 

report. 

2010-11 progress towards targets 

The EverGraze Impact Report June 2010 to August 2011 estimated that 600 producers would make practice 

changes as a result of the activities in this period.  It was noted that when this is related to the total target of 
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2,400 for the EverGraze program by 2014, EverGraze has the capacity to readily meet (with three years still to 

run) or exceed its targets.   

Key findings against engagement targets included presentations and media materials made available to 

2,700+; information disseminated to 4,000+; 1,500+ per month who accessed the website; 1,200 participants 

of field activities and events; 435 participants of training, workshops and courses. 

Evidence of capacity gain included; estimated direct impact on capacity of those producers who attended the 

field events and training events (1,635) and 61 next users; recorded self-assessed increase in understanding 

and skills by 20% average; estimated 1,200 people prompted to make changes from participation in EverGraze 

activities; estimated 600 may translate this to a practice change. 

 

2011-12 Engagement of next and end users 

In summary, during 2011-12, a total of 137 activities were delivered - 87 in Victoria, 29 in NSW, 7 in WA and 1 

in SA.  These included EverGraze Regional Groups (ERGs), the National Advisory Committee (NAC) and project 

meetings which focus on practice change; producer workshops including group meetings and training also at 

the practice change level, as well as Whole Farm Grazing Strategies (WFGS) training for producers – focussed 

on making strategic decisions and developing plans for implementation.  The KASA level activities included 

field days and bus trips / tours associated with Proof Sites and Supporting Sites and conferences and external 

presentations.   A total of 2066 producers and 1272 next users were engaged. It is important to note that there 

are likely to be overlaps with participants attending more than one activity.  Given that this was only over a 

one-year period and the activities were drawn from across all regions, then a reasonable and conservative 

allowance for overlap could be 30%.  If this figure is used, then the total of recorded unique participants could 

be in the order of 70% of recorded figures or 1446 producers and 890 Next Users. 

Overall, the project is performing well against IUP Engagement targets in most areas.  1220 producers were 

influenced at KASA level and 636 at Practice Change level against targets of 1897 and 1144 respectively.  Eight-

hundred and twenty-five next users were influenced at KASA level and 490 at Practice Change level against 

targets of 1213 and 444 respectively.  Given the targets are to March 2014, the project is performing well 

against these.   

Producer demographics 

Of the 364 producer participants who indicated enterprise on feedback sheets, 157 (43%) produce beef only, 

46 (13%) produce wool and lamb, 39 (11%) produce beef and lamb, 37 (10%) produced lamb only, 30 (8%) 

produce wool only and 18 (5%) produce beef and wool.  Overall, 207 (57%) producers ran sheep and 69% ran 

beef.  The average flock size was 2302 head and herd size was 394.  If these figures are scaled up to the total 

number of producer participants for 2011-12 (1446), the total number of sheep under management by 

participants was 1,328,148 and beef cattle 275,176.  A further 46 (12%) also produced grain.  Of the 309 

participants who provided farm size, the average farm size was 1064 ha.  If this figure is scaled up to the total 

number of producer participants, the total farm area managed by participants was 1,538,544ha.   

Next User demographics 

According to the Participation Database, the project engaged a total of 1272 next users including 266 NRM 

Advisors, 418 Private Consultants, 375 Agency Staff and 201 Students.  Three hundred and twenty seven 

General Public were also engaged.  If 70 per cent of these participants were assumed to be unique (30 per cent 

overlap), the total number engaged would be approximately 890.  It is worth noting that the engagement of 

next users will result in more producers being indirectly engaged through the networks of those next users.   
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Delivery of research outputs 

Outcomes from EverGraze Proof Sites were used in 88 of the 137 activities and were delivered both within and 

outside the Proof Site regions to a total of 1491 producers.  The extent of delivery outside regions indicates 

application/adaptation of messages from Proof Sites nationally.  EverGraze has also had a flow-on effect to 

FFICRC component projects through 18 activities influencing 404 producers. 

Satisfaction of participants and re-engagement 

Participants were asked to rate how useful they found the activities for developing their knowledge and skills 

and helping them to make decisions on their farm/assist clients to make decisions on their farm.  Audiences 

rated this question (out of 5) as follows:  Producers - 4.1, State agency staff - 4.2, Consultants - 4.1, 

CMA/Landcare officers - 4.7, and Other - 3.8.  

Participants were also asked how many events they had participated in.  Audiences indicated their 

participation as follows: Producers – 4 events, State Agency staff - 5 events, Consultants and Agronomists – 7.5 

events, NRM/Landcare officers – 4 events and Other - 2.5 events.  Repeat attendance will provide greater 

scope for achieving practice change.  Thirty-one participants (of 278 who answered this question) indicated 

they had attended more than 10 EverGraze events.  The project also continues to attract new participants 

despite its maturity. Ninety participants (32%) indicated that this was their first EverGraze activity.  The 

question relates to the life of the project, so the event participation would have occurred over a number of 

years.    

Wider communication 

In addition to activities directly engaging participants, 94 media articles were distributed in newspapers and 

magazines as part of the EverGraze Communications strategy.  The EverGraze website continues to get over 

3000 hits per month.  The website subscribers database increased from 4186 subscribers in June 2011 to 4380 

in June 2012.  As at June 2012, the database included 3177 producers, 457 advisers, 423 agency staff, 115 CMA 

staff, 118 other and 90 with no category listed.  It is worth noting that the database has further increased to 

4930 as at the end of September 2012 as a result of a large amount of delivery undertaken in these few 

months.  Of this number, 2154 (43%) were from Victoria, 1554 (32%) were from NSW, 327 (7%) were from WA, 

305 (6%) were from Tasmania, 29 (1%) were from Queensland and 22 (1%) were from ACT, and 443 (9%) did 

not list a state.  The EverGraze Newsletter was released in October, February and June. The newsletter was 

released to the full subscription list and each newsletter has been downloaded by over 1000 subscribers and 

mailed to 1464 subscribers.   

Issues and future planning for producer and next user engagement 

It is noted that Practice Change level producer activities need to increase in NSW and WA in the next 12 

months to reach targets in those States.  The NSW team will address this through delivery to a total of 255 

participants through PROGRAZE, Whole Farm Grazing Strategies and continuing Supporting Site groups.  The 

WA team will deliver to 240 producers through industry networks and a further 30 producers through Whole 

Farm Grazing Strategies and Lifetime Ewe Management.  It is important to note that WA has committed to 

using carry-over funds to extend the project delivery to the end of the project (March 2014).  Delivery in 

Victoria will be scaled back with the end of the Supporting Sites project (June 2012) and a need to focus efforts 

on development.  Delivery will also become more focussed on EverGraze short workshops, PROGRAZE, 

Lifetime Ewe Management and Whole Farm Grazing Strategies which have higher potential to achieve practice 

change and will engage at least 400 producers before the end of the project.  Delivery in Victoria is also 

expected to be taken out to the end of the project.  In total, the regional teams intend to engage 

approximately 935 producers at the Practice Change level before the end of the project.  This will result in a 

total of 1570 producers engaged at this level and the target (1144) will be exceeded. 
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Achievement against KRA 1 

By 2014, 2,400 producers in the high rainfall zone of Southern Australia consciously integrating practices 

developed and/or promoted by EverGraze into their whole of farm management to achieve profitability, 

natural resource management, risk management and lifestyle objectives. 

The data demonstrates that since 2010, the project has been able to demonstrate that changes have been or 

will be made to approximately 1200 farms.  This is in addition to the estimated 3100 changes made in 2008-

2010.  The key difference in the focus of delivery, data collection and analysis in this phase compared to the 

previous (2008-2010) phase is for producers to have capacity to consciously integrate principles and practices 

into their whole of farm management.  The evidence from the 2011-12 data would indicate that this 

requirement has at least been partially demonstrated for between 1100-1600 producers (against the target of 

2400).  

Most changes related to improvements to grazing/pasture management and implementing rotational grazing 

(40%); increasing or introducing new varieties of pasture species (37%); improvements to fertiliser/soil 

management (13%); and increasing or planting new legume species (10%).  [Note, at least 23% of participants 

made changes to livestock systems and management which have not been properly identified in these figures]. 

An analysis was conducted as part of the EverGraze Supporting Site final report and indicated that 23 per cent 

of the 385 producers who completed feedback sheets made changes and 80 per cent intended to make 

changes.  An assumption was applied to the data that 70 per cent of those producers who intended to make 

changes would follow through with the change, and the numbers making changes was scaled up to a 

proportion of the total number of participants attending Supporting Site activities in 2009-2012 (1932).  As a 

result, it was estimated that 1093 participants would make changes and 444 had already made changes as a 

result of their involvement in the EverGraze Supporting Sites project.  The total area impacted was 213,408ha.  

The break-down of changes made and their potential impact is described under Impact. 

These figures are extremely conservative as they only relate to producers participating directly in EverGraze 

activities who completed feedback sheets in 2011-12 and took the time to indicate the changes made.  The 

figures do not account for producers indirectly impacted through EverGraze wider communications, 

publications and interaction with next users.   

Narratives were a key tool for demonstrating conscious integration.  In total, 26 narratives reported 

application of EverGraze principles for making changes on farm.  The narratives provided solid evidence of the 

producers ability to apply the principle “Right Plant Right Place Right Purpose Right Management” in selection 

of combinations of perennials across the farm which will meet livestock requirements throughout the year, 

minimise the need for supplementary feed and persist in the long term.  Several narratives indicated 

consideration of cost and potential benefit of implementing changes and most identified other changes that 

could be made to further increase production or maximise return.   

The 2011-12 data analysis has provided a good indication of the practice change and resulting impact from 

engagement in the Supporting Site project.  The key issue is that almost all the data from both the Supporting 

Sites and the wider project for 2010-11 and 2011-12 has come from Victoria, with a small amount provided 

from WA.  It is therefore difficult to assess the level of impact for KRA 1 from NSW and WA at this stage.  Key 

actions for 2012-14 to ensure the KRA will be demonstrated are as follows: 

1. Data will be more rigorously collected from activities conducted in WA and NSW. 

2. More in-depth evaluation of participants (and potential for capacity change and conscious integration) 

will be possible from some activities such as Whole Farm Grazing Strategies. 
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3. Narratives will continue to be collected as solid evidence of conscious integration. 

4. A final phone survey will be conducted in early 2014. 

Achievement against KRA 2 

Three hundred Livestock Industry Advisers with the required capacity and use the EverGraze package, tools and 

training programs to assist producers to make decisions relating to pasture selection and establishment, 

grazing strategies, fertiliser use/soil management and livestock system changes. 

 

Participation records indicate that 490 Livestock Industry Advisors were engaged in activities with the potential 

to increase capacity for use of EverGraze principles, tools and information to assist livestock producers to 

make decisions relating to pasture selection and establishment, grazing strategies, fertiliser use/soil 

management and livestock system changes.  Evidence was collected to demonstrate capacity gains and use of 

EverGraze outputs by 155 Advisors and narratives (and the PCB Consulting survey) provided evidence of the 

required capacity and use among at least 18 Advisors and an additional 14 Supporting Site Coordinators (total 

32).  The project will need to continue to capture narratives from a broader range of Livestock Industry Advisor 

participants to demonstrate the required change among 300 Livestock Industry Advisors by March 2014.  In 

particular, further evidence is required from WA and NSW.  A greater emphasis on formal training of Livestock 

Industry Advisors (train the trainer of short courses; delivery of Whole Farm Grazing Strategies through 

EverTrain) across all states will enable greater capacity for data to be collected and the required capacity 

target to be achieved.  Livestock Industry Advisors will also be included in the final phone survey in early 2014. 

Achievement against KRA 3 

Fifty researchers will have the required capacity and use knowledge developed by EverGraze for reference and 

development of new ideas, and/or increased capacity to conduct systems research and modelling. 

An internal survey revealed that 62 scientists were currently or had previously been directly engaged as 

working on EverGraze.  Examples of relevant capacity gains across Proof Site scientists included; Ability to think 

in terms of systems rather than components of systems (eg. pasture types) and increased understanding of 

complexities of farming systems and day-to-day challenges presented under real farm scenarios; 

multidisciplinary teams working simultaneously on a broad range of issues related to livestock industries – 

resulting in collaboration and capacity building; Sheep reproduction/grazing systems research and the role of 

novel perennials in prime lamb production systems; Increased capacity of biometricians for systems research 

analysis; ability to estimate ME intake by faecal analysis; improved knowledge of soil carbon dynamics; 

improved knowledge of the grazing effect on soil water; and understanding of the effect of 

landscape/production zones on grazing systems.    

Further capability has been built for using models including the SGS Pasture Model (DPI NSW - Tamworth, 

Orange); AusFarm (5 scientists trained during 2011-12; capacity at DPI Vic – Hamilton, CSU – Wagga, DAFWA – 

Albany, DPI NSW - Orange); GrassGro (5 scientists trained to use GrassGro at an advanced level during 2011-12 

- capacity now at DPI Vic - Chiltern and Hamilton, DPI NSW - Orange, CSU – Wagga and Holbrook, DAFWA - 

Albany).  Further plans for increasing capability in AusFarm (Hamilton) and SGS (Chiltern) are planned for 2012-

13. 

A number of examples were also identified which demonstrated use of knowledge, developed by EverGraze 

for reference and new ideas.   
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In conclusion, we can confidently say that KRA 3 has been achieved; and in excess of 50 researchers have the 

required capacity and are using knowledge developed by EverGraze for reference and development of new 

ideas, and/or have increased capacity to conduct systems research and modelling.   

 

Achievement against KRA 4 

State agencies, rural research and development corporations (RDCs) and Natural Resource Management 

(NRM) authorities will incorporate EverGraze products and research results into the development of projects 

and integrate regional packages into extension material and training programs, including provision for the 

capacity needs that must be built to achieve relevant practice change. 

The project has demonstrated significant progress towards KRA 4.   Project outputs have been extensively 

incorporated into extension material and training.  Over 250 knowledge products have been developed in 

addition to the seven regional packages currently under development.  Key activities for making these 

products available include the development of a new website to host the packages and incorporation of 

products into Whole Farm Grazing Strategies and other existing training programs including PROGRAZE, 

Lifetime Ewe Management, High Performance Weaner Management and five new short workshops developed 

for EverGraze.   

DPI Vic has had a large focus on building required capacity for practice change during 2011-12.  Key activities 

included delivery of three Nuts and Bolts of Grazing Strategies staff workshops to DPI staff (40); development 

of short-courses and train-the-trainer/co-delivery; securing a Graduate Recruit Program position (1 FTE) to 

work with Kate Sargeant from January 2013; and conducting the Supporting Site coordinators network 

conference.  DPI NSW has built capacity through co-delivery of PROGRAZE and development and delivery of a 

workshop for meeting livestock condition targets.  DAFWA has built capacity through establishment of 

relationships with local industry networks and the Evergreen Farming Systems consultancy group for delivery 

of EverGraze outputs.  All three agencies, together with MLA and AWI are working to delivery EverGraze 

outputs through the majority market programs – More Beef from Pastures and Making More from Sheep.  

Glenelg Hopkins, Goulburn Broken, Lachlan CMAs and South Coast NRM are also seeking to utilise EverGraze 

training to achieve required catchment practice change outcomes.  Further opportunity will be presented for 

building required capacity nationally across a broader range of audiences as EverTrain Whole Farm Grazing 

Strategies becomes available. 

The project, together with FFI CRC has been extremely active in pursuing opportunities for transition of 

outputs and infrastructure to new/future projects.  Key activities include collaboration with DPI Vic Systems for 

Enhanced Farm Services (SEFS) project for development of a Meat and Wool Knowledge hub using the 

EverGraze package approach (national); development of three enabling projects for the Victorian Growing 

Food and Fibre Initiative (Regional Packages, Farming Systems Capability, Farming Systems Demonstration) 

based on the EverGraze model; and development of a proposal for Red Meat Co-investment Committee to 

utilise the Regional Package model across the R,D&E framework.  The project has also been successful in 

securing funds for ongoing demonstration work in WA and Victoria as a legacy of the Supporting Site project.  

Several projects based on EverGraze research outputs have been submitted to the Reproductive Performance 

and Feedbase R,D&E strategies.  Commitment from the RDCs to fund these projects will be important to 

secure co-investment for ongoing development and delivery of core EverGraze outputs. 

Achievement against stated Aims – production and natural resource management 

1. 16-64 kg/ha extra wool and 70-280 kg/ha extra meat and/or reduced cost of production per ha across 

120,000 ha with concurrent environmental benefits.  Derived from: 
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• Increased kg product/ha (stocking rate (min 2 DSE/ha for a change in grazing management 

and up to 10 DSE/ha for a change to the  feedbase), weaning  per cent, wool production/hd 

and finishing weights) 

• Reduced input costs (pasture maintenance, supplementary feeding and purchasing of 

replacement ewes) 

• Persistence of perennials resulting in reduced ongoing capital invested in pasture 

establishment 

2. Increased on and off farm benefits by capturing water and preventing soil loss thereby positively 

impacting on regional issues including salinity, soil erosion, nutrient loss and grassland biodiversity.  

 

The Supporting Site final impact analysis demonstrated that over 200,000ha has been impacted from changes 

to the feedbase (establishment of perennials), grazing management and soil management from participants 

engaging in that component of the project from 2009-2012.  This exceeds the national target of 120,000ha.  

The changes have resulted in stocking rate increases of 2-5 DSE/ha, 34-85 kg/ha extra lamb (LWT), 6-14 kg/ha 

extra wool (greasy) from prime lamb enterprises, 7-17 kg/ha extra wool (greasy) from wool enterprises and 64-

160 kg/ha extra beef (LWT) from changes to grazing management; and an average of 9.4 DSE/ha, 160 kg/ha 

extra lamb (LWT), 26 kg/ha extra wool (greasy) from prime lamb enterprises, 32 kg/ha extra wool from wool 

enterprises and 301 kg/ha extra beef (LWT).  The (estimated) resulting increase in product from Supporting 

Site participants making feedbase and grazing management changes was 3.5M-5.0M kg lamb (LWT), 572,718-

820,085kg wool (greasy) from prime lamb enterprises, 556,354-796,654kg extra wool (greasy) from wool 

enterprises and 14.1M-20.2M kg beef (LWT).  The analysis indicated that further changes to sheep 

management practices also resulted in approximately 46,045 extra lambs weaned.  Extra product from these 

lambs is difficult to estimate. 

The stocking rate increases from changes in grazing management and feedbase were almost exactly what was 

predicted in the Aims, although the extra product (kg/ha) was lower, indicating that the estimates were 

unrealistic when the Aims were set.     

Reduced supplementary feeding costs were reported in case studies and supporting sites associated with the 

adoption of lucerne, and ability to finish stock on lucerne pastures for a higher price than was possible on 

unimproved or temperate perennials was reported on two sites.  However, the reduction in supplementary 

feeding costs was not quantified.  Almost all Supporting Sites reported that perennials had persisted as a result 

of putting the Right Plant Right Place Right Purpose Right Management principle into action.  Density of native 

grasses had also increased on some sites as a result of a combination of management practices and season.  

Documented environmental benefits included increases in ground cover; reduced weeds; pasture persistence; 

and reduced soil loss, demonstrating that the duel benefit target had been met. 

Overall, the Supporting Site impact analysis has demonstrated that the project has the capacity to meet or 

exceed the productivity and environmental impact targets.  The key limitation is that the analysis has only 

been conducted for the Supporting Site component of the project and results can only be extrapolated to 

participants (mostly) in Victoria.  Twelve case studies from WA and thirteen case studies from NSW already 

exist and further are currently being collated.  These will be used in a final impact analysis to be submitted in 

March 2014 when more practice change data from across all regions is available.  

Cost-benefit analysis of establishing perennials 

In addition to the analysis of production, a preliminary cost-benefit analysis of pasture establishment on 

Supporting Sites was also performed.  From 19 paddocks established over 12 farms, the average perennial 

pasture establishment cost was $450/ha (range $263-$757/ha).  Several sites also had additional paddock 

infrastructure costs.  Average increase in stocking rates as a result of perennial pasture establishment (and 
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associated grazing management) was 9.4 DSE/ha range (-1.4 – 21 DSE/ha, n = 11 paddocks).  Note that several 

paddocks would not have reached peak stocking rate and stocking rates were only based on between one and 

four years of data.  Average gross margins of the control paddocks were $203/ha compared to $459/ha for 

sown perennial pastures.  Average increase in gross margin was $255/ha (range -$118-$544/ha, n = 13 

paddocks).  Average net present value was $948/ha (range $22-$1719/ha, n= 9 paddocks).  Average internal 

rate of return was 32%, range 18.2%-45%, n = 9 paddocks).  Average payback period was 6 years (range 3-10 

years, n = 10 paddocks).   There were three examples of paddocks which were improved with fertiliser, weed 

control and grazing management which returned similar or better return on investment to the newly 

established paddocks.  The long term (40 year) average gross margin for southwest Victoria was $291/ha for 

wool, $373/ha for prime lambs and $215/ha for cattle.  A summary of the economic analysis is provided in 

Table 8. 

Achievement against stated Aims – capacity 

3. Increased capacity and capability of producers to run more resilient farming systems measured by; 

• Ability for producers to make farming system decisions which consider risk management, 

environmental, productivity and lifestyle implications 

• Understanding of interactions between elements of the farming system 

4. Increased capacity and capability of agricultural service providers in the meat and wool industries to 

assist producers in running more resilient farming systems measured by; 

• Ability to deliver farming system decision making processes 

• Understanding of interactions between elements of the farming system. 

 

Performance against Aims 3 and 4 has largely been covered under KRAs 1 and 2.  Capacity gains were 

demonstrated by the self-rated extent of increased understanding provided in feedback sheets.  Narratives 

provide the best evidence for both service providers and farmers understanding interactions between 

elements of farming systems, and considering the risk, environmental, productivity and lifestyle implications of 

changes.  It will be possible to make further assessment of the extent to which service providers are able to 

delver farming system decision making processes during 2012-14 as more train-the-trainer activities will be 

run.  Further emphasis on the extent to which these aims have been met will be provided in the final report 

(March 2014) 

Economic Evaluation of Investment of EverGraze undertaken by Agtrans Research, March 

2012 

An ex-post and ex-anti benefit-cost analysis was commissioned by MLA and AWI in early 2012.  A summary 

is provided here. 

 

Overall:  

• 600 producers expected to make practice changes in each of the next 3-years as a result of new 

investment 

• An ex-post analysis (after the fact) of R&D investment of $29 million in present value terms would 

produce benefits of $158 million over 20 years, giving a net present value of $129 million, a benefit 

cost ratio of 5.4 to 1, and an internal rate of return of 27 per cent 

• The assumptions in this analysis were based on EverGraze adoption profiles of respondents provided 

by a number of EverGraze projects and are open to interpretation and uncertainty based on the 

evolution of EverGraze extension packages over time. 

 

Summary of overall progress 
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In conclusion, the project is on track to meet or exceed targets for Engagement, KRAs and Project Aims, set out 

in the Industry Use Plan, by March 2014.  Areas which need to be addressed include engagement of service 

providers and producers at the Practice Change level and associated collection of Capacity and Practice Change 

data in WA and NSW.  However, targets associated with these regions will be met provided activities are 

carried out according to the 2012-14 operational plans.  The intended delivery of Whole Farm Grazing 

Strategies for producers and service providers is yet to begin beyond the pilot phase.  Achievement of delivery 

targets associated with this program will be dependent on finalising development by early 2013.   

 

Outcomes of the EverGraze Supporting Site project, reported in the Supporting Site final impact report, are 

indicative of both the extensive impact of the Supporting Sites and their association with the broader 

EverGraze project, as well as their use in assessing the impact of practice change.  Key lessons from the 

Supporting Sites project, provided by EverGraze project leadership and the Supporting Site coordinators, will 

be very valuable for the design of future large-scale demonstration site projects. 
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1. PURPOSE 

The purpose of this report is to summarise the Impact of the EverGraze project based on evaluation data 

collected from activities between July 2011 and June 2012.  This impact analysis will provide a basis for 

monitoring and reporting progress against the performance objectives of the EverGraze project within the 

EverGraze Farming System for that period.  It builds on data and learnings from the EverGraze Impact Report 

June 2010 to August 2011. 

2. BACKGROUND AND CONTEXT FOR 2011/12 

The EverGraze Project 

EverGraze is a Future Farm Industries CRC (FFICRC) research and delivery partnership.  Key CRC partners in the 

project include Department of Primary Industries Victoria, Department of Primary Industries NSW, Department 

of Agriculture and Food WA, Meat and Livestock Australia and Australian Wool Innovation.  The project 

delivery has also been supported by CMAs and NRM bodies throughout the high rainfall zone.   

Established in 2005, EverGraze was designed to develop, test and implement new farming systems based on 

perennials in a range of environments across the high rainfall zone of southern Australia.  The target was to 

increase profits of sheep and cattle enterprises and at the same time reduce ground water recharge, reduce 

soil loss by water and wind, improve soil health (including acidity and salinity) and improve biodiversity. 

Six research teams in Victoria, New South Wales and Western Australia tested new farming systems on Proof 

Sites.  Measurement of soil, water, pasture and livestock inputs and outputs enabled modelling of their impact 

on farm productivity, profit and catchment environmental outcomes.  EverGraze Regional (advisory) Groups 

(ERGs) consisting of Proof Site scientists, agency extension staff, Catchment Management Authority (CMA) 

representatives, private consultants and lead farmers played an important role in driving the direction of 

research at each site and making the outcomes relevant to local farmers. 

Supporting Sites have played an integral role in the EverGraze capability and adoption strategy.  The 

Supporting Site network was established in 2007, with sites associated with each Proof Site allowing groups of 

producers to try new grazing practices and perennial systems.  Supporting Sites were run on a larger scale, 

such as half a paddock or on a section of a farm, monitoring factors such as number of grazing days, 

percentage ground cover, persistence of perennials and proportion of desirable species in response to a range 

of pasture improvement, grazing management, soil fertility/condition and livestock management practices.  

Each Supporting Site was associated with a producer group which was provided with a coordinator (agency 

extension staff, Landcare officer or private consultant). 

EverGraze VI 

In its final phase (EverGraze VI, 2011-14), EverGraze is developing and delivering regional information packages 

for six regions across southern Australia.  The packages are supported by evidence from research, modelling, 

case studies and farmer input and tell the full story around profit, risk, natural resource management and 

lifestyle impact of potential changes in a regional context.    Through development and delivery of packages, 

the project is seeking to build the capacity of next users and end users such that it achieves its overall 

objective; 
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By March 2014, 2400 producers in the high rainfall zone of Southern Australia consciously integrate practices 

developed and/or promoted by EverGraze into their whole of farm management to achieve profit, natural 

resource management, risk management and lifestyle objectives.   

The project is also aiming to leave a legacy for ongoing research, extension and practice change by increasing 

the capacity of researchers to use EverGraze research outputs and modelling capability in future projects; 

increase capacity of advisers for delivery of information through training; and achieve ongoing investment and 

use of key EverGraze outputs by government agencies.   
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3. KEY RESULT AREAS 

The practice change sought is summarised here in the form of Key Result Areas (KRAs) which refer to a general 

area of output or outcome which the project takes responsibility for delivering.  EverGraze has four KRA’s 

based firstly on its key practice change outcome targeted by and for EverGraze in the Future Farm Industries 

CRC Business Plan (KRA 1) – and then based on the key next-user audiences engaged in the project to achieve 

this outcome (KRA’s 2-4).  Each is focussed on specific target audiences. 

These KRAs are the ‘success measures’ of EverGraze.  Each is based on addressing a series of Performance 

Questions which were defined in the EverGraze Evaluation Plan and protocols.  In addition the aims, targets 

and outputs of the EverGraze Industry Use Plan (IUP) create the context for the delivery of the EverGraze 

project into the EverGraze Farming System with its other component projects. 

KRA 1 

The overall outcome targeted by EverGraze in the Future Farm Industries CRC Business Plan is summarised as:   

By 2014, 2,400 producers in the high rainfall zone of Southern Australia consciously integrating 

practices developed and/or promoted by EverGraze into their whole of farm management to 

achieve profitability, natural resource management, risk management and lifestyle objectives. 

It is noted that for producers to “consciously integrate” they must understand the right place, purpose and 

management of perennials in their farm system and the potential profit, risk, NRM and lifestyle implications of 

making changes.   

Specific practices that EverGraze targets to achieve this outcome have been identified as: 

• Changes to the feedbase – selection and establishment of the right combination of perennials in the right 

place for the right purpose 

• Implementation of grazing strategies – for manipulation of pasture composition, persistence, feed 

supply/demand and ease of management 

• Changes to fertiliser use and soil management 

• Livestock system changes – including enterprise selection, lambing/calving times, stocking rates 

• Tactical management of pastures and livestock – to improve productivity and profitability. 

 

The Performance Questions related to KRA 1 were: 

1. How many producers (and their demographics) have been engaged in EverGraze 

activities/information dissemination and in what way? 

2. What have been the changes in relevant capacity (Knowledge, Attitudes, Skills and Aspirations – 

KASA) 

3. What have been the changes in the targeted stock, pasture and land management practices as a 

result of EverGraze activities? 

 

 

KRA 2 

Three hundred Livestock Industry Advisers with the required capacity and use the EverGraze package, tools 

and training programs to assist producers to make decisions relating to pasture selection and establishment, 

grazing strategies, fertiliser use/soil management and livestock system changes. 
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The Performance Questions related to KRA 2 were: 

1. How many extension officers, consultants, agribusiness staff (and their demographics) and NRM 

advisers have been engaged in EverGraze activities/information dissemination and in what way? 

2. What have been the changes in capability to assist producers to make decisions relating to pasture 

selection and establishment, grazing strategies, fertiliser user/soil management and livestock system 

changes (KASA) 

3. What have been the changes in the targeted advisory practice in the targeted areas as a result of 

EverGraze activities? 

 

KRA 3 

Fifty researchers will have the required capacity and use knowledge developed by EverGraze for reference 

and development of new ideas, and/or increased capacity to conduct systems research and modelling. 

The Performance Questions related to KRA 3 were: 

1. How many researchers (and their demographics) have been engaged in EverGraze 

activities/information dissemination and in what way? 

2. What have been the changes in relevant capability (KASA) 

3. How has knowledge, developed by EverGraze, been used for reference and development of new 

ideas? 

KRA 4 

State agencies, rural Research and Development Corporations (RDCs) and Natural Resource Management 

(NRM) authorities will incorporate EverGraze products and research results into the development of projects 

and integrate regional packages into extension material and training programs, including provision for the 

capacity needs that must be built to achieve relevant practice change. 

The Performance Questions related to KRA 4 were: 

1. What research findings and EverGraze project outputs have been incorporated into regionally based 

extension material and activities? 

2. In what ways have state agencies, RDCs and NRM authorities built capacity to achieve practice 

change? 

 

The EverGraze Industry Use Plan (IUP) further defines the aims of the project into quantifiable productivity, 

environmental, capacity and capability targets for end users and next users.  These are based on the 

underpinning EverGraze Principles.  These principles aim to support increased relevance, the evaluation of the 

potential profit, risk, NRM and lifestyle benefits by producers of making changes on the farm, based on 

creating greater ease of adoption of those practices into their whole farm management.  The Principles are as 

follows: 

1. The right perennial plant put in the right place for the right purpose with the right management, 

improves profitability and natural resource management simultaneously  

2. Strategic investment in perennials needs to be combined with high performance livestock and 

optimum tactical management to achieve desired outcomes;  

3. The right combination of perennial species across the farm and their management creates 

flexibility and options to reduce seasonal risk and create marketing opportunities.” 

 

The project Aims are as follows: 
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1. 16-64 kg/ha extra wool and 70-280 kg/ha extra meat and/or reduced cost of production per ha 

across 120,000 ha with concurrent environmental benefits.  Derived from: 

• Increased kg product/ha (stocking rate (min 2 DSE/ha for a change in grazing management and 

up to 10 DSE/ha for a change to the  feedbase), weaning %, wool production/hd and finishing 

weights) 

• Reduced input costs (pasture maintenance, supplementary feeding and purchasing of 

replacement ewes) 

• Persistence of perennials resulting in reduced ongoing capital invested in pasture 

establishment 

2. Increased on and off farm benefits by capturing water and preventing soil loss thereby positively 

impacting on regional issues including salinity, soil erosion, nutrient loss and grassland biodiversity.  

3. Increased capacity and capability of producers to run more resilient farming systems measured by; 

• Ability for producers to make farming system decisions which consider risk management, 

environmental, productivity and lifestyle implications 

• Understanding of interactions between elements of the farming system 

4. Increased capacity and capability of agricultural service providers in the meat and wool industries 

to assist producers in running more resilient farming systems measured by; 

• Ability to deliver farming system decision making processes 

• Understanding of interactions between elements of the farming system. 

 

The IUP further defines nine project level outputs that are to be achieved by June 2012 and assigns a % 

likelihood or probability of completing those outputs by that time.  This is in context of achieving 17 outputs by 

March 2014 and a range of legacy outputs by June 2014. 

A series of research delivery and pathways to industry use were identified with anticipated KASA and practice 

change participation. 
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4. MEASURING IMPACT  

The measurement of the impact of EverGraze activities occurs as they progress from engagement, through 

changes in capability and practice (productivity and environmental) to on-farm outcomes; with a focus on the 

commitments EverGraze made through its defined KRAs.   

The project team is working towards delivery against KRAs and corresponding activity targets set out in the 

IUP.  Accordingly data in this report is reported against the four KRAs based on: 

• Activities undertaken 

• Levels of engagement – amongst producers (end users) and next users, who are a combination of 

advisers that include private consultants and publicly funded personnel, as well as agribusinesses who 

are defined as retailers of goods and services  

• Changes in capability and capacity through consideration of changes in KASA 

• Levels of Practice Change 

• Changes in productivity and environmental attributes.  
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5. DATA SOURCES 

Data for this impact report was supplied from a range of available sources as summarised in the table below: 

Table 1: Data Sources 

 

Source Engagement KASA Practice Change Impact 

Activities and 

Participation 

database 

 

Numbers and 

demographics of 

those involved in all 

recorded EverGraze 

activities 

   

Internal EverGraze 

project data and 

feedback from key 

personnel 

Numbers of those 

involved 

Levels of change in 

KASA on key 

relevant issues 

Practice change by 

influencers and 

team members 

  

Event feedback 

sheets 

 

Information on 

numbers and 

demographics of 

those responding at 

events  

Self-assessed  

impacts on 

understanding and 

knowledge by 

participants 

Practice change by 

participants from 

past events 

 

Keypad analysis 

(Hamilton Proof 

Site field day) 

 

Self-assessed  

impacts on 

understanding and 

knowledge by 

participants 

  

Supporting Site 

Milestone reports 

and evaluation 

data from 

Supporting Site 

Coordinators 

Report  

Some details on 

who is involved in 

Supporting Sites 

Some information 

on improved 

understanding from 

Supporting Sites 

Some examples of 

practice change 

from members of 

associated groups 

Some results from 

on-farm treatments 

– also recorded as 

case studies 

Economic Analysis 

by AgTrans 
  

Calculated levels of 

practice change 

Calculated 

economic impacts 

Narratives   

Observed examples 

of practice change 

as a result of 

EverGraze activities 

 

Case studies    

Measured results 

from supporting 

sites and other 

properties 

implementing 

changes 

Supporting Sites 

Coordinator 

Review (PCB 

Consulting) 

 

Levels of change in 

KASA on Supporting 

Site Coordinators 

Levels of use of 

EverGraze 

information, tools 

and training by 

coordinators and 

their groups 

 

 

Data have been analysed and are presented relevant to KRAs as the impact from EverGraze activities 

progresses from Engagement through to changes in Capacity, Practice and Impacts on farming outcomes – as 

shown in Figure 2: 
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Note: A final impact report for the EverGraze Supporting Sites project has been collated and can be found in 

Attachment 9.2 of the EverGraze VI Milestone 3 report.  Activities associated with Supporting Sites made up a 

significant proportion of the data for 2011-12, and readers are encouraged to refer to this document which 

provides additional detail to what is provided here. The final Supporting Site report is a significant output from 

the EverGraze project. 

Figure 2: Chain of events leading to impacts 

 

 

Figure 2 shows the chain of events which this report seeks to capture.  EverGraze activities are planned and 

undertaken with the targeted groups of producers and others to bring about the Capacity Changes needed to 

stimulate and guide the Practice Changes, to result in the longer term individual and collective benefits and 

Impact to producers and their industries.  

The report is structured to show the national results as well as being broken up according to region and state.  

The data discussed in this report reflects the need for EverGraze to report on the basis of gains in numbers of 

people and hectares affected, or likely to be affected, by exposure to EverGraze outputs and outcomes. 

In some cases, EverGraze information and activity is undertaken and/or provided in association with extension 

activities from other delivery programs.  Responses relevant to the EverGraze KRAs are reported in this case. 
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6. SUMMARY OF FINDINGS FROM 2010/11 

The EverGraze Impact Report June 2010 to August 2011 estimated that 600 producers would make practice 

changes as a result of the activities in this period.  It was noted that when this is related to the total target of 

2,400 for the EverGraze program by 2014, EverGraze has the capacity to readily meet (with three years still to 

run) or exceed its targets.   

Key findings based on the available data were summarised as follows: 

Engagement 

• Presentations and media materials made available to 2,700+ 

• Information disseminated to 4,000+ and 1,500+ per month who accessed the website 

• 1,200 participants of field activities and events 

• 435 participants of training, workshops and courses. 

 

Capacity gain 

• Estimated direct impact on capacity of those producers who attended the field events and training 

events (1,635) and 61 next users 

• Recorded self-assessed changes in understanding and skills of 20% average. 

 

Practice change 

• Estimated 1,200 people prompted to make changes from participation in EverGraze activities 

• Estimated 600 may translate this to a practice change. 
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7. FINDINGS FROM 2011/12 
 

The purpose of this report is to summarise the Impact of the EverGraze project based on evaluation data 

collected from activities between July 2011 and June 2012.  This impact analysis will provide a basis for 

monitoring and reporting progress against the performance objectives of the EverGraze project within the 

EverGraze Farming System for that period.  It builds on data and learnings from the EverGraze Impact Report 

June 2010 to August 2011. 

In this section, the key findings from 2011/12 are related to the engagement targets and agreed Key Result 

Areas for EverGraze.  Progress towards achieving targets for Engagement, KASA and Practice Change is first 

assessed for producers and next users in line with KRAs 1 and 2.  Progress towards achieving targets identified 

in KRAs 3 and 4 is then reported before finally presenting evidence of impact against the project Aims.   Issues, 

their implications and plans to address them in the remainder of the project are identified throughout this 

section. 

7.1 Engagement against KRAs 1 and 2 

Step 2 in the chain of events leading to impact is to consider levels of engagement by target audiences through 

changes in capacity (KASA).  Changes in practice then occur in Step 5 leading to the impact sought.  KRA 1 

focuses on direct engagement with producers, whereas KRA 2 focuses on the effect of next users as 

influencers of producers.  

Performance questions 

• KRA 1: How many producers (and their demographics) have been engaged in EverGraze 

activities/information dissemination and in what way? 

• KRA 2: How many extension officers, consultants, agribusiness staff (and their demographics) and NRM 

advisers have been engaged in EverGraze activities/information dissemination and in what way? 

Data 

The EverGraze Participation database was used to determine participation by region, event type and audience.  

Demographics of producer participants were gathered from feedback sheets at events.  It is important to note 

that while the participation database is a complete record of events conducted across all regions, feedback 

sheets were only collected from 27 activities of which 25 were in Victoria and 2 in WA.  

Summary of engagement 

The project team have been working towards engagement targets set out in the Industry Use Plan.  In 

summary, during 2011-12, a total of 137 activities were delivered - 87 in Victoria, 29 in NSW, 7 in WA and 1 in 

SA.  These included EverGraze Regional Groups (ERGs), the National Advisory Committee (NAC) and project 

meetings which focus on practice change; producer workshops including group meetings and training also at 

the practice change level, as well as Whole Farm Grazing Strategies (WFGS) training for producers – focussed 

on making strategic decisions and developing plans for implementation.  The KASA level activities included 

field days and bus trips / tours associated with Proof Sites and Supporting Sites and conferences and external 

presentations.   Further detail of activities is provided in the EverGraze VI Milestone 3 report.  A total of 2066 

producers and 1272 next users were engaged. It is important to note that there are likely to be overlaps with 

participants attending more than one event.  Given that this was only over a one-year period and the activities 

were drawn from across all regions, then a reasonable and conservative allowance for overlap could be 30%.  If 
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this figure is used, then the total of recorded unique participants could be in the order of 70% of recorded 

figures or 1446 producers and 890 Next Users. 

Producer demographics 

Of the 364 producer participants who indicated enterprise on feedback sheets, 157 (43%) produce beef only, 

46 (13%) produce wool and lamb, 39 (11%) produce beef and lamb, 37 (10%) produced lamb only, 30 (8%) 

produce wool only and 18 (5%) produce beef and wool (Figure 3).  Overall, 207 (57%) of producers ran sheep 

and 69% ran beef.  The average flock size was 2302 head and herd size was 394 head of beef.  If these figures 

are scaled up to the total number of producer participants for 2011-12 (1446), the total number of sheep 

under management by participants was 1,328,148 and beef cattle 275,176.  A further 46 (12%) also produced 

grain.  The proportion of enterprises are provided in Figure 3. Of the 309 participants who provided farm size, 

the average farm size was 1064 ha.  If this figure is scaled up to the total number of producer participants, the 

total farm area managed by participants was 1,538,544ha.  A further breakdown of farm size and livestock 

numbers by region (for those regions which supplied feedback sheets) is provided in Table 2. 

Beef

43%

Wool Lamb

13%

Beef Lamb

11%

Beef, Wool, Lamb

10%

Lamb

10%

Wool

8%

Beef, Wool

5%

   

Figure 3: Participant enterprise mix 

 

Table 2: Average stock numbers and farm size (ha) by region 

Region 
Avg. No. of 

Cattle 

Avg. No. of 

Sheep 
Avg. ha 

Gippsland Vic 369 559 1,235 

Northeast Vic 268 815 369 

Southwest Vic 435 3,667 2,804 

Other/statewide Vic 588 2,631 965 

South Coast WA 379 2,464 483 

Overall Average 394 2,302 1,064 
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Next User demographics 

According to the Participation Database, the project engaged a total of 1272 next users including 266 NRM 

Advisors, 418 Private Consultants, 375 Agency Staff and 201 Students.  Three hundred and twenty seven 

General Public were also engaged.  The breakdown by region is shown in Figure 4.  If 70 per cent of these 

participants were assumed to be unique (30 per cent overlap), the total number engaged would be 

approximately 890.  It is worth noting that the engagement of next users will result in more producers being 

indirectly engaged through the networks of those next users.  For example, engagement of Tim Ekberg 

(Victorian consultant) in the project as a Supporting Site coordinator, deliverer and ERG representative has 

resulted in Tim using the Feed Budget Rotation Planner with 58 of his group members during 2011-12.  Tim 

also delivers EverGraze messages and utilises the Supporting Sites monitoring guide for his Pastures for 

Climate Change project, which regularly engages over 40 participants. 

0

50

100

150

200

250

300

350

400

N
u

m
b

e
r 

o
f 

p
a

rt
ic

ip
a
n

ts

General Public 0 7 0 20 2 20 2 0 0 0 0

Students 1 126 30 20 1 5 3 0 0 0 0

Landmark Staff 0 5 0 2 2 0 0 0 0 0

Agency Staff 43 23 26 42 10 139 39 13 36 140 1

Private Consultants/Agronomists 8 120 6 22 17 103 16 2 16 49 23

NRM Advisors 5 87 10 29 39 10 15 0 7 0

Central 

Tablela

nds 

Norther

n 

Slopes 

Souther

n NSW

South 

Coast 

WA

Southe

ast SA

Southw

est 

Victoria

Northe

ast 

Victoria

Gippsla

nd 

Victoria

Other/st

atewide 

Victoria

Nationa

l
Other

 
#NB: Figures shown in the graph have not been scaled back for overlap. 

 

Figure 4: Next User demographics (Participation Database) 

 

Producer and next user engagement against delivery targets 

Tables 3 and 4 summarise progress in meeting next user and producer Engagement targets (to March 2014) 

set out in the Industry Use Plan.   Overall, the project is performing well against these targets in most areas.  

Table 4 indicates that 1220 producers were influenced at KASA level and 636 at Practice Change level against 

targets of 1897 and 1144 respectively.  Eight-hundred and twenty-five next users were influenced at KASA 

level and 490 at Practice Change level against targets of 1213 and 444 respectively.  Given the targets are to 

March 2014, the project is performing well against these.   
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Performance against Awareness and KASA Engagement targets 

All regions are on track for meeting producer engagement, awareness and KASA targets through delivery of 

field days, bus trips, Proof and Supporting Site field days and through presenting Proof Site outcomes at 

conferences.   

Performance against Producer Practice Change Engagement targets 

The target for engagement in Practice Change level producer workshops has already been exceeded in Victoria 

through delivery of workshops to regularly meeting groups, mostly through the BESTWOOL-BESTLAMB, 

BetterBeef and EverGraze Supporting Site networks.  The 19 Victorian Caring for our County Supporting Sites 

and additional MLA Producer Demonstration Sites (2) associated with the project have been a major source of 

delivery, engaging approximately 900 unique producers at KASA and Practice Change levels during 2011-12.  

Additional funds provided by the Supporting Site project also allowed for piloting of new EverGraze short (2-

day) workshops with 13 groups and 270 producers during May and June 2012.  Further detail on Supporting 

Sites can be found in the Supporting Site final impact report.  

In NSW, producers have been engaged at Practice Change level, mostly through delivery through PROGRAZE 

groups (3) and the Holbrook and Monaro Supporting Site groups (3).   

Although there has been little direct engagement of producers at Practice Change level in WA, a recent 

drought workshop pilot (5-sessions) has provided opportunities for working with producers to apply EverGraze 

Principles in developing plans for change.  The number of producers engaged through these workshops is not 

represented in Table 3. 

Two groups have been run for delivery of Whole Farm Grazing Strategies in Victoria.  Wider delivery of the 

program has been delayed due to the need for further work and piloting.  It is expected that the program will 

come online for delivery to next and end users in April 2013.   

Performance against Next User Practice Change Engagement targets 

A total of 39 activities (8 in NSW, 1 in WA, 1 in SA and 23 in Vic) were conducted with a specific focus of 

building capacity of next users for using the EverGraze Package, tools and training programs to assist 

producers to make decisions relating to pasture selection and establishment, grazing strategies, fertiliser 

use/soil management and livestock system changes. 195 agency staff, 125 private consultants and 32 NRM 

advisers were engaged in these activities.  13 activities were conducted with a focus on building capacity of 

next users to use or present evidence and information from EverGraze packages for advising clients on the use 

and management of products.  110 private consultants and 43 agency staff attended these activities.   

All regions have engaged Next Users at a Practice Change level through EverGraze Regional Groups.   

Victoria has had a big focus on building next user capability and has exceeded the target for activities at a 

Practice Change level, resulting in the national target also being met.  The Supporting Site Coordinators 

network (19 Victorian, 2 NSW and 1 SA) have been engaged through regional phone hook-ups and a 2-day 

Coordinators workshop.  EverGraze Grazing Management Principles workshops were conducted for 40 staff 

across the state.  Seven Champions were trained for delivery of the new EverGraze short courses, and the 

BESTWOOL-BESTLAMB and BetterBeef networks were engaged as future deliverers of short courses and 

Whole Farm Grazing Strategies resulting in 18 deliverers registering their interest. 

In WA, initial meetings have been held with industry network group coordinators as potential deliverers of 

short workshops and Whole Farm Grazing Strategies.   

In NSW, engagement has occurred through workshops with seed company agronomists in Tamworth.  
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Table 3: Summary of delivery against engagement targets (to March 2014) set out in the Industry Use Plan  

 ERGs, NAC  and 

project meetings 

 

 

Practice change 

level 

Producer 

workshops 

(reg 

meeting 

grps & 

training) 

Practice 

change 

level 

WFGS 

training 

producers 

 

Practice 

change 

level 

Field Days and 

Bus Trips in 

Proof and Supp 

Site field days 

 

KASA level 

Next User 

Workshops  

and 

extension 

team 

meetings 

Practice 

change 

level 

WFGS 

training 

advisers 

 

Practice 

change 

level 

Conferences and 

external 

presentations 

 

 

KASA/awareness 

level 

Target aud-

iences  
Producer 

Next 

user 
Producer Producer Producer 

Next 

user 
Next User 

Next 

user 
Producer 

Next 

user 

NSW (NNSW, 

CNSW, SNSW) 
19 19 333 100 364 156 53 50 300 300 

Total 

achieved 

2011-12 

19 19 90 0 183 247 23 0 167 168 

Victoria 

(Gipps, NE, 

SW) 

12 13 468 200 609 261 145 50 300 300 

Total 

achieved 

2011-12 

12 13 524 24 413 94 285 0 251 52 

South 

Australia (SE 

SA) 

   30 84 36 20 20   

Total 

achieved 

2011-12 

   0 39 27  0   

WA (SC, SWC) 7 6 105 30 140 60 38 30 100 100 

*Total 

achieved 

2011-12 

7 6 5 0 91 19 5 0  100 

National (not 

included in 

targets) 

          

Total 

achieved 

2011-12 

4 7 0 0 0 0 94 0 76 118 

Total 38 38 906 200 1197 513 256 150 700 700 

Total 

achieved 

2011-12 

38 38 574 24 726 387 407 0 484 438 

#NB The total amount of producers (2066) and next users engaged (1272) in the database were higher than the totals in 

this table (1846 and 863 respectively).  This is due to some events being missed in the division of event type.  In reality this 

is likely to account for some double-up in participants attending more than one activity (the 70% overlap assumption has 

not been applied to these figures). 
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Table 4: Engagement summary for 2011/12 against total targets 

 Producer KASA level Producer practice 

change level 

Next user KASA level Next user practice 

change level 

Total target 

(including with 

EverTrain) 

1897 1144 1213 444 

Total achieved 2011-

12 
1220 636 825 490 

 

Delivery of specific research outputs – EverGraze Proof Sites and other FFI CRC projects 

Outcomes from EverGraze Proof Sites were used in 88 of the 137 activities and were delivered both within and 

outside the Proof Site regions to a total of 1491 producers (Table 5).  The extent of delivery outside regions 

indicates application/adaptation of messages from Proof Sites nationally.  EverGraze has also had a flow-on 

effect to FFICRC component projects through 18 activities influencing 404 producers (Table 6). 

Table 5: Delivery of Proof Site results to end users and next users 

  

No. 

activities 

within 

region 

No. 

activities 

outside 

region 

Producers 

in region 

Producers 

outside 

region 

Total 

producers 

Next 

users in 

region 

Next 

users 

outside 

region 

Total next 

users 

Wagga 3 18 176 202 378 71 129 200 

Holbrook 5 7 55 43 98 5 73 78 

Chiltern 7 5 40 20 60 40 66 106 

Hamilton 28 11 532 76 608 290 72 362 

Orange 6 9 42 33 75 42 83 125 

Tamworth 14 3 403 80 483 323 70 393 

Albany 5 8 104   104 133 65 198 

#NB Several activities delivered outcomes from more than one Proof Site.  The total number of activities was 88 reaching 

1491 producers and 1118 next users.   

Table 6: Integrated delivery of component project outcomes 

 No. activities  Total producers Total next users 

Acid tolerant lucerne 3 45 33 

Tedera 2 13 10 

Lotus 3 44 9 

Messina 1 9 6 

New temperate 2 31 5 

Enrich 1 1 27 

Saltland systems 2 70 9 

Tropical grasses 9 276 96 

 

#NB Several activities delivered outcomes from more than one project.  The total number of activities was 18, reaching 404 

producers and 365 next users.   

Satisfaction of participants and re-engagement 

Participants were asked to rate how useful they found the activities for developing their knowledge and skills 

and helping them to make decisions on their farm/assist clients to make decisions on their farm.  Audiences 

rated this question (out of 5) as follows:  Producers - 4.1, State agency staff - 4.2, Consultants - 4.1, 

CMA/Landcare officers - 4.7, and Other - 3.8.  
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These results indicate that participants in all audiences are satisfied with the activities.  Repeat attendance will 

provide greater scope for achieving practice change.  Participants were also asked how many events they had 

participated in.  Audiences indicated their participation as follows: Producers – 4 events, State Agency staff - 5 

events, Consultants and Agronomists – 7.5 events, NRM/Landcare officers – 4 events and Other - 2.5 events.  

The average number of events for all next users was 5 events.  Thirty-one participants (of 278 who answered 

this question) indicated they had attended more than 10 EverGraze events.  The project also continues to 

attract new participants despite its maturity. Ninety participants (32%) indicated that this was their first 

EverGraze activity.  The question relates to the life of the project, so the event participation would have 

occurred over a number of years.   The total number of producers recorded in the participation database for 

having attended EverGraze activities since May 2008 is 10,834. The total number of next users attending 

activities was 6145.  It is not possible to directly relate the number of activities attended by individuals to 

estimate overlap in these figures because those completing feedback sheets were much more likely to be 

regularly engaged through producer groups.  Participants engaged in conferences and external presentations 

generally don’t complete the feedback sheets.  The 70 per cent overlap assumption is therefore still a good 

estimate, meaning that 7583 producers and 4301 next users have so far been engaged for the life of the 

project. 

Wider communication activities against targets 

In addition to activities directly engaging participants, 94 media articles were distributed in newspapers and 

magazines as part of the EverGraze Communications strategy.  The communication mediums expand the 

support influence potential of EverGraze outputs in that those engaged in activities can follow up information 

and those who do not come to events can receive and act on information.  

Table 7 provides a summary of communication activities against targets set out in the Industry Use Plan. 

The EverGraze website continues to get over 3000 hits per month.  The most popular items are the EverGraze 

newsletter and the decision support tools.  The Feed Budget Rotation Planner has been downloaded by 1500 

users in the past 12 months.  The website subscribers database increased from 4186 subscribers in June 2011 

to 4380 in June 2012.  As at June 2012, the database included 3177 producers, 457 advisers, 423 agency staff, 

115 CMA staff, 118 other and 90 with no category listed.  It is worth noting that the database has further 

increased to 4930 as at the end of September 2012 as a result of a large amount of delivery undertaken in 

these few months.  Of this number, 2154 (43%) were from Victoria, 1554 (32%) were from NSW, 327 (7%) 

were from WA, 305 (6%) were from Tasmania, 29 (1%) were from Queensland and 22 (1%) were from ACT, and 

443 (9%) did not list a state (Figure 5). 
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ACT, 22, 0%

Qld, 29, 1%

Tas, 93, 2%

SA, 305, 6%

WA, 327, 7%

No state listed, 443, 9%

NSW, 1554, 32%

Vic, 2154, 43%

 

Figure 5: EverGraze subscribers database by state as at 29th September 2012 

 

The database figures are really important statistics in terms of reflecting the engagement through EverGraze 

activities and information over time with ongoing opportunity to support and influence.  The database figures 

demonstrate that assessments of engagement through activities held over the last 12 months are quite 

underestimating the ongoing engagement through a variety of channels and potential and actual influence of 

EverGraze. 

The EverGraze Newsletter was released in October, February and June.  The newsletter was released to the full 

subscription list and each newsletter has been downloaded by over 1000 subscribers and mailed to 1464 

subscribers.   

Engagement through the website is demonstrated by page views in Figure 6.  It is noted that page views 

increase significantly each time the newsletter is released.  The internet campaign associated with the 

EverGraze National Lamb Survival Seminar also significantly increased page views for May 2012. 
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Table 7: Delivery against wider communication activities set out in the operational plan 

Awareness method  Regions 

targeted 

Target 

audience 

(groups) 

Number of 

activities or 

publications 

& timing 

Performance against 

Industry Use Plan 

Target 

Total Number 

engaged 

EverGraze Newsletter All All 3 per year  Completed 4000 

Future Farm magazine (2 

articles per issue) 

All All 3 per year 6 articles completed 9000 

Prograzier/Feedback All All 2 per year Feedback Video 

completed.  Series of 

4 issues, each with 

>3 articles planned 

for 2012-13 

23,000 

Beyond the Bale All All As requested 2 case studies 

completed 

Unsure 

Local group network 

newsletters 

All All At least 2 per 

region per 

year 

Have been delivered 

ad-hoc 

3000+ 

Website (inc changes for 

Package development) 

All All 40,000+ hits 

per year 

29,490 visits, 55,357 

page views 

 

Conferences – Grasslands 

society, BESTWOOL-BESTLAMB 

etc 

All All 2 per state 

per year 

Legume symposium, 

Northern Link 

Agronomy Forum, 

Ewe Time Forum, PIX 

conference, Albany 

Science 

Confererence, PPS 

conference, 

Grasslands Society 

Conference. 

700 x 3 states = 2100 

Newspapers (weekly times etc) All All Ad-hoc 60+ articles  

Other magazines All All Ad-hoc Farming Ahead (4) 

Ag in Focus (1) 

 

 

 

 

Figure 6: Website page views 

Lamb survival 

phone seminar and 

June newsletter 

October 

newsletter 
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Issues and future planning for producer and next user engagement 

Extension Operational Plans for all EverGraze regions are provided in Attachment 1.1.1 of the EverGraze VI 

Milestone 3 report.  Below is a summary of how key Engagement targets will be reached in the regions 

between now and the end of the project.  It is important to note that, at this stage, both Victoria and WA plan 

to use carry-over funds to extend delivery to the end of the project (March 2014). 

Engagement of producers at Practice Change level 

It is noted that Practice Change level producer activities need to increase in NSW and WA in the next 12 

months to reach targets in those States.  The NSW team plans to deliver to 180 PROGRAZE participants, 45 

Supporting Site group members (continuing groups at Monaro and Holbrook) and 30 Whole Farm Grazing 

Strategies participants to reach/exceed their Practice Change level targets by the end of the project.   

In WA, recent establishment of relationships with industry network groups including Southern Dirt, Evergreen 

and the beef networks has resulted in plans for delivery to 240 producers through these networks before the 

end of the project.  Delivery through Lifetime Ewe Management and Whole Farm Grazing Strategies will result 

in at least a further 30 producers being engaged and the targets for Practice Change level activities in WA 

being exceeded.  

Delivery in Victoria will be scaled back with the end of the Supporting Sites project (June 2012) and a need to 

focus efforts on development.  Delivery will also become more focussed on EverGraze short workshops, 

PROGRAZE, Lifetime Ewe Management and Whole Farm Grazing Strategies which have higher potential to 

achieve practice change and will engage at least 400 producers before the end of the project. 

In total, the regional teams intend to engage approximately 935 producers at the Practice Change level before 

the end of the project.  This will result in a total of 1570 producers engaged at this level and the target (1144) 

will be exceeded. 

Whole Farm Grazing Strategies delivery to producers 

It is noted that to date there has been total 24 producers engaged in the Whole Farm Grazing Strategies 

program against a target of 200 by the end of the project.  The majority of delivery of this program will occur 

during 2013 and 2014 once it has developed beyond the pilot phase.  Seven groups (4 in Victoria, 2 in NSW and 

1 in WA – total approximately 70 producers) have been funded through Caring for Our Country in 2013.  If 

further funds become available, more groups will be run. 

Delivery to Next Users at Practice Change level (including Whole Farm Grazing Strategies) 

The Victorian team intends to continue building capacity of next users despite having exceeded the target.  

The team plans to engage a further 160 Next Users at Practice Change level by the end of the project through 

train the trainer activities (short courses, PROGRAZE, Whole Farm Grazing Strategies and FarmPlan 21), 

workshops with agronomists (Filling the Feed Gap workshop), and delivery of Whole Farm Grazing Strategies 

through EverTrain (20 participants).   

The NSW team intends to use co-delivery to up-skill PROGRAZE deliverers for integration of EverGraze 

messages into the program. Further workshops will also be run with seed company agronomists (48 

participants).  The Whole Farm Grazing Strategies program will be delivered through EverTrain to two groups 

(20 participants). 
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The WA team will work with Beef coordinators for delivery of EverGraze through More Beef from Pastures 

(Feed Demand Calculator workshop).  Two groups (20 participants) will also be engaged in Whole Farm Grazing 

Strategies. 

A national master class (15 participants) for Whole Farm Grazing Strategies will be held in February 2013 to 

build capacity for Train the Trainer activities across the target regions. 

The overall target for Engagement of Next Users has already been met.  The above activities will ensure the 

target is met across all regions. 
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7.2 Impact against KRA 1 

Target:  

2400 producers in the high rainfall zone of Southern Australia will have the required capacity and consciously 

integrate practices developed and/or promoted by EverGraze into their whole of farm management to achieve 

profitability, natural resource management, risk management and lifestyle objectives. 

Performance Questions: 

• What have been the changes in relevant capacity (KASA)? 

• What have been the changes in the targeted stock, pasture and land management practices as a 

result of EverGraze activities? 

Data: 

Event feedback sheets were used and summaries recorded in the YourDATA Evaluation Management System 

provided by QualDATA.  These provided the basis for capturing gains in capacity or KASA – Knowledge, 

Attitudes, Skills and Aspirations (Intentions to Change).  Data from 27 activities (with 449 participants 

completing feedback sheets) were captured in this format across a wide range of activities, with most being 

from Victoria (2 from WA).  These activities covered a range of topics and delivery modes which are 

summarised in Appendix 1.   

Participants were recorded as falling in two main groups – Producers and Livestock Industry Advisors.  Of the 

335 who nominated one of these roles, 272 (66 per cent) nominated as producer and 63 (34 per cent) 

nominated as Livestock Industry Advisors. 

The feedback sheets were also used to collect information on the intent for producers to make changes as well 

as changes they had already made as a result of engagement in previous EverGraze activities.  Participants 

were also asked to indicate what they hoped to achieve (or had already achieved) by making the change (eg. 

increase stocking rate, improve ground cover).   

Keypad analysis was used to determine KASA and intent to change by participants at the final Hamilton Proof 

Site field day.  This field day had been run for five years running and attended by 100-200 local participants 

each year. 

The Perennial Pasture Systems group (Ararat) conducted a survey of 26 participants in the Supporting Sites 

project to determine the changes made as a result of the program.   

Narratives and case studies captured further detail on the changes made by participants, and importantly their 

ability to consciously integrate changes into whole of farm management. 

Summary of findings against the KRA 1 target 

In summary, 71 producer participants who completed feedback sheets indicated that they had already made 

changes (impacting on 16,346 ha – average of 230 ha/changed area) as a result of their involvement in 

EverGraze.  A further 24 producers from the Perennial Pasture Systems group also indicated they had made 

changes over 2389 ha.   

Three-hundred and six producers who filled out feedback sheets indicated their intent to make changes 

(impacting 64,260ha – average of 210 ha/changed area).  At least a further 43 participants from the Hamilton 
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Proof Site field day indicated their intent to make at least one change.  Conservatively, if it is estimated that 70 

per cent of participants will follow through on their intent to change, approximately a further 296 producers 

will implement changes giving a total of 390 participants implementing changes as a result of EverGraze in 

2011-12.  If this figure is added to the estimated 600 producers implementing changes as a result of activity in 

2010-11, the total number of changes which have been made or will be made since June 2010 is conservatively 

990, impacting on average 210ha per farm and a total of 207,900ha. 

Most changes related to improvements to grazing/pasture management and implementing rotational grazing 

(40%); increasing or introducing new varieties of pasture species (37%); improvements to fertiliser/soil 

management (13%); and increasing or planting new legume species (10%).  [Note, at least 23% of participants 

made changes to livestock systems and management which have not been properly identified in these figures]. 

A similar (and more thorough) analysis conducted as part of the EverGraze Supporting Site final report 

indicated that 23 per cent of the 385 producers who completed feedback sheets made changes and 80 per 

cent intended to make changes.  An assumption was applied to the data that 70 per cent of those producers 

who intended to make changes would follow through with the change, and the numbers making changes was 

scaled up to the total number of participants attending Supporting Site activities in 2009-2012 (1932).  As a 

result, it was estimated that 1093 participants would make changes and 444 had already made changes as a 

result of their involvement in the EverGraze Supporting Sites project.  The total area impacted was 213,408ha.  

The break-down of changes made and their potential impact is described under Impact. 

These figures are extremely conservative as they only relate to producers participating directly in EverGraze 

activities who completed feedback sheets in 2011-12 and took the time to indicate the changes made.  The 

figures do not account for producers indirectly impacted through EverGraze wider communications, 

publications and interaction with next users.   

Producers with required capacity 

A key goal of EverGraze VI is for producers to consciously integrate principles and practices into their whole of 

farm management.  This means that for changes they are considering, they understand the costs, potential 

impact (in terms of profit/production, environmental management, risk management and lifestyle) and other 

changes necessary to realise the benefits of implementation.  The approach for achieving this outcome has 

been for the project to deliver the “full story” with evidence from research, modelling, case studies and 

demonstration through EverGraze knowledge products and activities, and, where possible, engage producers 

in a process for strategic decision-making.   

Narratives were a key tool for demonstrating conscious integration.  In total, 26 narratives reported 

application of EverGraze principles for making changes on farm.  The narratives provided solid evidence of the 

producers’ ability to apply the principle “Right Plant Right Place Right Purpose Right Management” in selection 

of combinations of perennials across the farm which will meet livestock requirements throughout the year, 

minimise the need for supplementary feed and persist in the long term.  Several narratives indicated 

consideration of cost and potential benefit of implementing changes and most identified other changes that 

could be made to further increase production or maximise return.   

Questions on event feedback sheets related to steps along the pathway of making decisions relating to the 

feedbase, livestock systems, grazing management, tactical management and soil fertility and management.  

The questions were categorised and varied depending on the content of delivery.  For example, participants 

engaged in activities relating to the feedbase were often asked to rate their increase in understanding of 

identifying feed gaps on the farm by calculating their feed supply/demand profile.  The standard evaluation 

sheet and questions is provided in Appendix 2. 
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Participants rated their increase in understanding between 3/5 and 4/5 in most cases.  Increase in 

understanding was between 15% and 22% when using the pre/post survey method.  The data demonstrates 

the increases in understanding and/or skills amongst producers as a result of EverGraze activities is most 

strongly evident in changes to the feedbase, followed by livestock system changes, implementation of grazing 

strategies, tactical management and monitoring, then fertiliser use and soil management.  

Supporting Sites showed particular demonstrated value, due to higher average ratings in supporting producers 

in developing knowledge and skills to support on-farm decisions.  The most commonly reported areas of 

increased confidence in producers were from Supporting Sites and relating to the use and establishment of 

deep-rooted perennial pastures, especially phalaris and lucerne.   

Most participants who intended to make changes or had already made changes were able to indentify the 

potential purpose or benefit of the change.   

Approximately 50 per cent of producers who completed feedback sheets nominated an intention to use tools 

and/or incorporate learning into management practices, with the other 50 per cent indicating that they were 

prompted to follow up information through discussions with their advisors and/or undertake further training. 

Issues with the data and demonstrating the KRA 

The above summary demonstrates that since 2010, the project has been able to demonstrate that changes 

have been or will be made to approximately 1000 farms.  This is in addition to the estimated 3100 changes 

made in 2008-2010.  The key difference in the focus of delivery, data collection and analysis in this phase 

compared to the previous (2008-2010) phase is for producers to be able to have capacity to consciously 

integrate.  The evidence from above would indicate that this requirement has at least been partially 

demonstrated for 1000 producers (against a target of 2400). The key issue is that almost all the data for 2010-

11 and 2011-12 has come from Victoria, with a small amount provided from WA.  It is therefore difficult to 

assess the level of impact for KRA 1 from NSW and WA at this stage.  Key actions for 2012-14 to ensure the 

KRA will be demonstrated are as follows: 

5. Data will be more rigorously collected from activities conducted in WA and NSW. 

6. More in-depth evaluation of participants (and potential for capacity change and conscious integration) 

will be possible from some activities such as Whole Farm Grazing Strategies. 

7. Narratives will continue to be collected to provide evidence of conscious integration. 

8. A final phone survey will be conducted in early 2014. 

There are some issues with the way that data has been sorted into categories of practice change in the 

following section.  This will be fixed in the final version of this report. 

Detailed evidence of change in relevant capacity (KASA) 

Gains in KASA from activities were captured in two different ways.  One used pre and post questions where 

participants were asked to rate their levels of knowledge and skills in the targeted areas on the same scale at 

the beginning and end of the event.  These different ratings were compared and a percentage gain calculated.   

Other events used post only questions where participants were asked to indicate how much they gained in 

understanding and skills on a 5 point scale as a result of participation in an event.  These results are collated 

and shown separately because of this difference. 
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Specific gains were collated under the key practice areas nominated under the KRAs.  The collated responses 

across all participants in all activities against these key practices are shown in the graphs below – the first from 

those with pre and post responses and the second from post only responses. 

 

Figure 7: Increase in understanding and/or skills as a result of EverGraze event participation by 

region 

Note: Participants filled out feedback forms both before and after the activity. The difference in understanding and/or skills 

ratings between the pre- and post- forms was used to create a percentage gain.  
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Note: Participants filled out a feedback form after the activity and were asked to indicate their gain in understanding 

and/or skills as a result of the activity (on a 1 to 5 scale).  

Figure 8: Increase in understanding and/or skills as a result of EverGraze event participation by 

region 

 

Figures 7 and 8 indicate that most of the activities targeted skills and knowledge related to changes to the 

feedbase and implementation of grazing strategies – with less activities targeting livestock system changes, 

fertiliser use and soil management and tactical management and monitoring. The extent of these gains goes 

across both producers and next users (Livestock Industry Advisors). 

Percentage gains from the pre- and post- indicates that participants rated the differences in their 

understanding and skills before and after as increasing by between 15 and 22% – with gains being a little 

higher in changes to the feedbase, tactical management and implementation of grazing strategies.  Extent of 

gains in the post-only feedback sheets averaged between 3.3 and 3.6/5 – being very slightly higher in changes 

to the feedbase, livestock system changes to fertilised use and soil management.   

It is noted that there are higher comparative gains recorded from participants in the field tour in Tasmania – 

this perhaps highlights the extra value of such extended activities and exposing people to a range of other 

farming situations than simply short events.  

Producers attending EverGraze activities rated the events highly (average of 4/5) in terms of their value in 

developing their knowledge and skills and helping make on-farm decisions.  

The most commonly mentioned gain in capacity across all projects was the confidence that Supporting Sites 

have instilled in producers relating to the use and establishment of deep-rooted perennial pastures, especially 

phalaris and lucerne. It was also reported that more people were soil testing and were aware for the need for 

soil testing. Producers attending activities reported moderate to strong gains on activity feedback sheets in the 

5 key knowledge areas - feed-base; livestock systems; fertiliser use and soil management; tactical 

management; and grazing strategies. 
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Evidence of practice change 

Actions prompted by participation in activities 

Participants were asked broadly about what they had been prompted to do as a result of their participation.  

Of the 216 producer responses to this question, approximately 50% nominated an intention to use tools 

and/or incorporate learning into management practices, with the other 50% indicating that they were 

prompted to follow up information through discussions with their advisors and/or undertake further training. 

 

 

Figure 9: Producers – Actions prompted to undertake as a result of participation by region 

 

Participants were asked to indicate specific planned changes and the potential impact of the change.  Of the 

306 indications of specific planned changes by producers, 130 (42%) referred to implementation of new 

grazing strategies, 39 (13%) to changes in fertiliser or soil management, 25 (8%) to tactical management and 

monitoring and 101 (33%) to improving management of the feedbase.   



 

QualDATA / EverGraze Impact Report / July 2012 / DRAFT 40 

 

 

 

Figure 10: Planned changes by producers as a result of this or other EverGraze activities by overall categories 

and region 

More specifically, the top five planned changes that were mentioned were (in order of the number of 

mentions): pasture and grazing management; changes in pasture species; changes or new legume species; 

improvements to soil management; and implementation of rotational grazing. 

 

Figure 11: Planned changes as a result of this or other EverGraze activities by top five changes made and by 

region 
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Participants who attended the Hamilton field day were asked (by keypad) which changes they intended to 

make as a result of their involvement in the project.  Thirty-one participants indicated they would make 

changes to stocking rates, 43 indicated they would take soil tests and reassess fertiliser requirements, 16 

indicated they would establish summer active perennials and 32 indicated they would establish winter active 

perennials. 

Actual changes made 

Producers who participated in activities were asked whether they had made actual changes in their farming 

practice as a result of previous EverGraze activities or information.  Seventy-one producers (impacting on 

16,346 ha – average of 230 ha/enterprise) indicated that they had made one or more changes.  It would seem 

reasonable to assume minimal overlap.   

Table 7: Number of Producers who made changes as a result of EverGraze activities 

 

Activity 

No. of 

Producers who 

made changes 

Avg. No. of ha 

affected by the 

change 

No. of 

producers who 

indicated ha 

Gippsland Vic  6 121 ha 7 

Northeast Vic 16 201 ha 7 

Southwest Vic 43 256 ha 33 

Other/statewide Vic 3 241 ha 15 

South Coast WA 3 37 ha 2 

 

Seventy examples of change were listed to this question across the activities.  Forty-seven percent related to 

changes made to the feedbase, a similar level of implementation of grazing strategies and the remainder in 

areas related to fertiliser use and soil management, as well as tactical management and monitoring.  Sixteen 

participants indicated they had made changes to livestock systems and management including better feeding 

prior to joining, managing ewe condition score, pregnancy testing, flushing and providing shelter (note review 

of the changes made against categories is required to accurately reflect them in these graphs). 
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Figure 12: Changes already made as a result of previous EverGraze activities by overall categories and region 

Most changes related to increasing or introducing new varieties of pasture species (37%); improvements to 

grazing/pasture management (23%); improving or implementing rotational grazing (17%) (total grazing 

strategies 40%); improvements to fertiliser/soil management (13%); and increasing or planting new legume 

species (10%).  

 

Figure 13: Changes already made as a result of previous EverGraze activities by top five changes made and 

region 
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Changes from Supporting Site participants 

An analysis conducted as part of the EverGraze Supporting Site final report indicated that of the producers 

associated with Supporting Sites, 23 per cent (90) of the 385 unique producer participants who completed 

feedback sheets reported changes they had already made over an average of 286ha (total 22,594ha) and most 

were able to specify the impact of that change as a result of being involved in EverGraze.  Note that changes to 

livestock management were not included in the area impacted.  Using this figure, it could be very 

conservatively estimated that of the 670 participants recorded in the participation database as participating in 

Supporting Site activities for 2011-12, 154 have already made changes.  Using the same logic, of the 1932 

participants engaged in Supporting Site activities from 2009-2012, 444 have made changes.    

Of the producers who made changes, 39 per cent made changes to the feedbase (average 219ha, total 

7,665ha), 37 per cent to grazing management (average 307ha, total 10,131ha), 12 per cent to soil 

management (average 363ha, total 3,993ha) and 12 per cent to livestock management (mostly towards 

increasing lamb survival).  If these figures are scaled up to the total number of participants estimated to have 

made changes (444), the total area impacted by changes to the feedbase (selection and/or establishment of 

perennials and undertaking assessment and planning) would be 29,194ha; grazing management (including 

implementation of rotational grazing, landclass fencing and management of native pastures) would be 53,203; 

and improved soil management (including fertiliser/lime, soil condition, soil testing) would be 19,356ha.  The 

sum of these figures is 101,754ha.  Of the 12 per cent of producers who indicated they had made changes to 

livestock management, 80 per cent (9) made changes towards increasing lamb survival impacting 32,598 head 

of sheep.  If these figures are scaled up to the total number of producers making changes, 44 producers made 

changes to increase lamb survival impacting 160,947 sheep (using average flock size 3,622 head indicated in 

feedback sheets). 

Eighty per cent (309) producer participants indicated they intended to make changes and most were able to 

specify the intended impact of the change.  Using the same logic from above, of the 670 participants engaged 

in 2011-12, 536 intend to make changes. For the period 2009-2012, of the 1,932 participants engaged, 1,545 

intended to make changes over a total of 406,492ha.  Conservatively, if 70 per cent follow through on these 

changes, the result will be about 1100 producers making changes.  Of the producers who intended to make 

changes, 30 per cent intended to change the feedbase (average 101ha, total 9292ha), 39 per cent intended to 

change grazing management (average 124ha, total 14,384ha), 8 per cent intended to change soil management 

(average 304ha, total 3,404ha) and 3 per cent intend to make changes to monitoring (average 378ha, total 

3404ha).  A further 21 per cent intend to make changes to livestock management, most for increasing lamb 

survival impacting 32,598 head of sheep.  If these figures are scaled up to the total participants in Supporting 

Site activities (2009-2012), and it was assumed that 70 per cent follow through with their intended changes, of 

the 1,932 participants engaged, 324 will make changes to the feedbase impacting 37,724ha, 422 will make 

changes to grazing management or monitoring impacting 52,322ha, 87 will make changes to soil management 

impacting 14,281ha and 227 will make changes to livestock management for increasing lamb survival 

impacting 822,930 head of sheep.  In total, the area impacted will be 111,654ha in addition to the 101,754ha 

(total 213,408ha) already impacted by changes made.  In total, 983,877 head of sheep will be impacted by 

intended changes and changes already made to management for increased lamb survival.  If 78 per cent of 

these sheep are assumed to be ewes (SW Farm Monitor 40 year average), 767,424 ewes would be impacted. 

These figures are extremely conservative as they only relate to producers participating directly in EverGraze 

activities who completed feedback sheets and took the time to indicate the changes made.  The figures do not 

account for producers indirectly impacted through EverGraze wider communications, publications and 

interaction with next users.   
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Reported benefits in feedback sheets 

Among the reported benefits from establishing new pastures producers indicated increased stocking rates, 

increased length of growing season, more green feed over summer, higher winter growth and generally higher 

productivity. Producers who intended to establish lucerne were hoping to increase sustainability, stocking 

rates and feed quality at the end of the growing season.  Twenty-five per cent of producers who intended to 

establish winter active perennials were hoping to run higher stocking rates and a further 25 per cent intended 

to generally increase productivity.  Participants intending to implement grazing strategies or were hoping to 

increase production, reduce supplementary feeding costs, maintain ground cover, and increase persistence of 

perennials.  Participants who had already implemented grazing strategies reported similar benefits.  

Participants adopting improved livestock management practices were almost always intending to increase 

lamb survival and/or weaning percentage. 

Evidence of producers consciously integrating - recorded in narratives 

Specific examples of practice change were captured with the use of Narratives.  Narratives record changes 

made as a direct result of EverGraze activities or information, as they are observed and provide basic detail on 

the type of practice change made.  Narratives are the key tool used for demonstrating the capacity for 

producers to consciously integrate EverGraze principles and practices into whole of farm management. 

Twenty-six narratives were recorded from changes made by producers across EverGraze regions.  Sixteen 

related to changes in the feedbase, 6 related to livestock systems changes, 3 related to tactical management 

and monitoring and 1 related to implementation of grazing strategies.  It is important to note that most of the 

narratives which reported changes to the feedbase also demonstrated changes to grazing management 

practices to maximise the persistence and production of the perennials.  Narratives which reported changes to 

the feedbase demonstrated the ability for the producers to apply the principle “Right Plant Right Place Right 

Purpose Right Management” in selection of combinations of perennials across the farm which will meet 

livestock requirements throughout the year, minimise the need for supplementary feed and persist in the long 

term (eg. Narratives 3, 5, 24, 6, 28, 7, 8, 11, 12).   

Considering costs and other changes for increasing productivity from perennials and maximise return on 

investment 

Several narratives indicated consideration of cost and potential benefit of implementing changes and most 

identified other changes that could be made to further increase production or maximise return.  Examples 

include considering use of tall wheat grass hedgerows for lamb survival (narrative 3); Using saltbush 

hedgerows for shelter/risk management in addition to reclaiming and grazing unproductive saline land 

(narrative 9); Landclass fencing to increase the number of paddocks in combination with improvement in 

pastures (narrative 9); Considering mix of pasture and shrubs across the farm to minimise hand feeding costs 

throughout the year (narrative 9);  Use of kikuyu pastures for eliminating wind erosion in a drought-lot while 

also providing out-of-season green feed after summer rain (narrative 12). 

An example narrative, recording changes made by a bona-fide producer, is included below (the copies of all 

narratives are included in the Appendix 3). 
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Region Gippsland Vic 

ID 3 

Date 18/08/11 

Target Stakeholder Producer 

Practice type Changes to the feedbase – selection and establishment of the right combination of 

perennials for the right place for the right purpose 

Practice or topic: Selection of right plant for the right landscape and soil characteristics. 

 

Describe the participant: Producer A (name withheld) and family manage a farm approximately 1,100ha in 

size near Bairnsdale in East Gippsland.  They run 350 Angus cows and 150 Wiltshire Horn/Poll ewes.  

Following completion of a whole farm planning course, Producer A is using landclass fencing and rotational 

grazing system to improve productivity and sustainability of the country they farm.  How was the participant 

engaged in EverGraze: Producer A regularly attends EverGraze field days and provides good feedback on 

evaluation forms. 

 

Reaction: Producer A has improved 140ha of pasture so far and has another 200ha to go in the current plan.  

Producer A has taken observations from both Marlo (summer and winter active perennials to provide year 

round feedbase) and Bengworden EverGraze Supporting (reclaiming salinity affected coastal land) Sites and 

applied this to his pasture improvement program at home. 

 

Action: Producer A has already improved 140ha of the farm using a selection of perennial grasses and 

legumes, depending on the location, salinity levels and waterlogging.  Plants include Melilotus, Puccinellia, 

summer and winter active tall fescue and a mix of clovers.  Producer A prefers perennial clovers to annuals 

as they perform better in competition with other plants in the mix. 

 

Impact: The impact has seen previously very unproductive country (0.5 DSE/has) improve to between 6-8 

DSE/ha.  Pastures improved in 2009/2010 have been grazed at 55DSE/ha for 4 weeks (weaners) and 

42DSE/ha (cows) also for 4 weeks (back-to-back grazing). 

 

Other: Producer A wants to be able to make use of Tall Wheat Grass to provide shelter for lambing ewes to 

increase survival rates.  He is being very careful to introduce the right plant to the right place to ensure 

persistence and productivity for the long term.  
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7.3 Impact against KRA 2 

Target:  

300 livestock industry and NRM advisers with required capacity and use the EverGraze Package, tools and 

training programs to assist producers to make decisions relating to pasture selection and establishment, 

grazing strategies, fertiliser use/soil management and livestock system changes. 

Performance Questions: 

• What have been the changes in capability to assist producers to make decisions relating to pasture 

selection and establishment, grazing strategies, fertiliser user/soil management and livestock system 

changes (KASA) 

• What have been the changes in the targeted advisory practice in the targeted areas as a result of 

EverGraze activities? 

Summary of performance against the target: 

In summary, of the 490 Livestock Industry Advisors engaged in activities that would lead to Practice Change, 78 

provided structured feedback regarding proposed practice changes as a result of involvement in EverGraze 

activities and 18 provided input via narratives.  It is assumed that there is no duplication and that the 

cumulative response is 96 next user respondents with intentions to make practice changes.  Of these, 11 had 

intentions to become deliverers of EverGraze training, 33 to use information and tools to advise clients, 24 to 

support their professional development via training or information sources, 22 to support interaction with 

colleagues and 6 to support policy and capacity building initiatives.  

Approximately twenty-six Victorian Advisors (extension officers and consultants), 14 NSW Advisors, 7 WA 

advisors and 2 SA Advisors (total 49) are already engaged either directly as part of the EverGraze extension 

team, as part of the ERGs or as delivers of training.  A further 14 Victorian consultants and extension staff have 

expressed interest in delivery of training and 14 additional coordinators are members of the Supporting Site 

Coordinators network.  Therefore, there are a total of approximately 77 Advisors currently actively engaged 

and delivering EverGraze outputs.  All those Advisors who provided narratives are in this group.  Therefore, the 

total number of Advisors already delivering (and capable of delivering) or intending to deliver EverGraze 

outputs is approximately 155. 

Narratives (and further data from the Supporting Site Coordinators evaluation, PCB Consulting) captured solid 

evidence of Livestock Industry Advisors with demonstrated ability to assist producers to make strategic 

decisions; deliver training; and understand interactions between elements of farming systems as a result of 

their interactions with EverGraze. 

Issues with the data and demonstrating the KRA 

Participation records indicate that 490 Livestock Industry Advisors were engaged in activities with the potential 

to increase capacity for use of EverGraze principles, tools and information to assist livestock producers to 

make decisions relating to pasture selection and establishment, grazing strategies, fertiliser use/soil 

management and livestock system changes.  Evidence was collected to demonstrate capacity gains and use of 

EverGraze outputs by 155 Advisors and narratives (and the PCB Consulting survey) provided evidence of the 

required capacity and use among at least 18 Advisors and an additional 14 Supporting Site Coordinators (total 

32).  The project will need to continue to capture narratives from a broader range of Livestock Industry Advisor 

participants to demonstrate the required change among 300 Livestock Industry Advisors by March 2014.  In 

particular, further evidence is required from WA and NSW.  A greater emphasis on formal training of Livestock 
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Industry Advisors (train the trainer of short courses; delivery of Whole Farm Grazing Strategies through 

EverTrain) across all states will enable greater capacity for data to be collected and the required capacity 

target to be achieved.  Livestock Industry Advisors will also be included in the final phone survey in early 2014. 

Evidence of Change against KRA 2: 

Livestock Industry Advisors were asked on feedback sheets to indicate their intended actions as a result of 

being engaged in EverGraze activities.  The results of this question are reported in Figure 15.  

 

Figure 15: Livestock industry Advisors – Actions prompted to undertake as a result of participation by region 

 

Evidence of Required Capacity to Use EverGraze packages, tools and information to assist clients with decision-

making 

Eighteen narratives were captured of changes made by Livestock Industry Advisors and others.  Forty-four 

percent related to using EverGraze packages, tools and training programs with producers – the rest being 

across other uses of EverGraze information and principles (Figure 16).  
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Figure 16: Practice changes by Livestock Industry Advisors as captured in narratives 

 

An example of a narrative regarding a change made by Livestock Industry Advisors is included below (all 

narratives are included in the Appendices). 

Region Northeast Vic 

ID 2 

Date 18/08/11 

Target Stakeholder Advisers – Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Describe the participant:  A consultant working in partnership with her husband coordinates producer 

groups including BESTWOOL-BESTLAMB groups and designs and delivers training. 

 

How was the participant engaged in EverGraze:  The consultant has engaged in EverGraze through the 

BESTWOOL-BESTLAMB coordinators network.  Kate Sargeant has delivered EverGraze outcomes to the 

consultant’s groups in the past.  The consultant’s partner is also heavily engaged in EverGraze, sitting on an 

EverGraze Regional Group, coordinating two Supporting Sites and also co-delivering the pilot EverGraze 

Whole Farm Grazing Strategies course. 

 

Reaction:  The consultant sees value in the tools and extension material being developed for the project and 

has always incorporated project outcomes into her delivery where possible. 
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Action:  Recently, in the design of a new accredited rotational grazing course, the consultant has 

incorporated EverGraze Actions and Exchanges into the course material and is using the EverGraze Feed 

Budget Rotation Planner as part of the course.  This was as a result of her exposure to EverGraze tools and 

materials through her partner, and through delivery to her groups by Kate Sargeant.  So far she has delivered 

the course to 15 participants including 7 Dookie College students. 

 

Impact:  It is too early to say what the impact will be on the participants using the course material.     

 

Other (e.g. follow-up action, future plans): The consultant intends to deliver the course to a further 15 

participants per year, and is looking to offer the course to other facilitators in the future.   

 

Demonstrated ability to assist producers to make strategic decisions   

Examples of changes which Advisors have been able to assist producers to make as a result of their 

interactions with EverGraze include; Establishment of tall wheat grass hedgerows (narrative 16); applying 

EverGraze Principles for selection of perennial pastures (narratives 16, 22); Using the Feed Budget Rotation 

Planner to assist with implementation of grazing strategies (narratives 2, 15); use of Supporting Site data (feed 

quality) to assist with feeding calculations in Grazfeed (narrative 30). 

Demonstrated ability to deliver training 

Several narratives provided evidence of Advisors increasing capacity and capability to deliver training.  

Examples included narratives 2, 22, 23, 26, 27, 30 and cover delivery of Whole Farm Grazing Strategies; 

GoTAFE Rotational Grazing course; general producer workshops eg. using the Feed Demand Calculator and 

selection of perennial pastures.  Ability to deliver training has also been demonstrated by seven Champions of 

short workshops in Victoria, members of the EverGraze team and deliverers of past workshops (49 Advisors). 

 

Demonstrated increased capability to understand interactions between elements of farming systems 

EverGraze, particularly through the Supporting Sites project, has provided opportunity for site coordinators 

with varying level of skills and experience to increase understanding for management and monitoring of 

pastures and livestock.  Examples include narratives 18, 22, 16, 23, 26.  Extension staff also report benefits in 

understanding interactions between elements of farming systems by working with Proof Site researchers and 

modelling.  The following quote is taken from narrative 23; 

 

"When delivering any EverGraze info to producer groups or advisors, having done the work with EverFarm and 

other modelling projects give me a more rounded reference for discussion. It stops me discussing technologies 

in isolation and gives more of a whole farm impact focus”. 

 

The review of Supporting Sites by PCB Consulting in May 2012 (Appendix 14 of the Supporting Sites report) 

captured learning and impact on Coordinators.     

Examples were provided of the learning and knowledge developed in the areas of ground cover management; 

weed control; grazing and pasture management; the use of perennials; and making better use of extension 

tools such as demonstration sites and host farmers.  Examples of skills developed by Supporting Site 

coordinators included pasture identification and assessment; using rotational grazing packages and use of 

hedge rows.  

 

EverGraze research and Supporting Sites influenced the practice and thinking of coordinators including taking 

more of a whole systems approach now; affirms the collaborative approach to working within organisations, 



 

QualDATA / EverGraze Impact Report / July 2012 / DRAFT 50 

 

between organisations and with farmers; more confidence and data to back up key findings/messages; and 

more interest in research and trialling new varieties. 

It was noted that In terms of key skills, learning and knowledge developed through involvement in the program, 

most of the information generated from the sites was not new information but more confirmation of what 

coordinators already knew and/or confirmation of previous research findings but the sites did enable 

engagement with a new group of people.  

Key EverGraze "products" that were reported as most useful to Supporting Site coordinators included tools 

such as: 

o Quick Checks guide - manual for monitoring 

o Feed Demand Calculator (an MLA product utilized in EverGraze delivery) 

o Pasture Improvement Calculator - estimating the cost of re-sowing 

o Feed Budget Rotational Planner - package to estimate number of days of grazing (but frustrated these 

keep changing) 

o EverGraze website inc case studies, photo galleries for lucerne and chicory, fact sheets etc 

Further detail of capacity built by Supporting Site coordinators can be found in the Supporting Site final Impact 

Report (Attachment 9.2, EverGraze VI Milestone 3).
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7.4 Engagement and impact against KRA 3 

Target:  

50 researchers with required capacity and use knowledge developed by EverGraze for reference and 

development of new ideas, and/or increased capacity to conduct systems research and modelling 

Performance Questions: 

• How many researchers (and their demographics) have been engaged in EverGraze 

activities/information dissemination and in what way? 

• What have been the changes in relevant capability (KASA) 

• How has knowledge, developed by EverGraze, been used for reference and development of new 

ideas? 

Data: 

Researcher involvement in the project was recorded through the participation database, and through an 

internal stock-take (completed by Proof Site leaders) of researchers working directly on or with the project.  

The survey involved a series of five structured questions on key issues that could demonstrate impact against 

the KRA.  Results can be found in Appendix 6. 

Performance against KRA 3: 

The internal survey revealed that 63 scientists were currently or had previously been directly engaged as 

working on EverGraze.  The range of relevant capacity gains across Proof Site scientists included; Ability to 

think in terms of systems rather than components of systems (eg. pasture types) and increased understanding 

of complexities of farming systems and day-to-day challenges presented under real farm scenarios; 

Multidisciplinary teams working simultaneously on a broad range of issues related to livestock industries – 

resulting in collaboration and capacity building; Sheep reproduction/grazing systems research and the role of 

novel perennials in prime lamb production systems; Increased capacity of biometricians for systems research 

analysis; other technical capability such as the ability to estimate ME intake by faecal analysis; improved 

knowledge of Soil C dynamics; improved knowledge of the grazing effect on soil water; and understanding of 

the effect of landscape/production zones on grazing systems.    

Further capability has been build for using models including the SGS Pasture Model (DPI NSW - Tamworth, 

Orange); AusFarm (5 scientists trained during 2011-12; capacity at DPI Vic – Hamilton, CSU – Wagga, DAFWA – 

Albany, DPI NSW - Orange); Increased capability for complex modelling on GrassGro (5 scientists trained during 

2011-12; capacity at DPI Vic - Chiltern and Hamilton, DPI NSW - Orange, CSU – Wagga and Holbrook, DAFWA - 

Albany).  Further plans for increasing capability in AusFarm (Hamilton) and SGS (Chiltern) are planned for 2012-

13. 

A number of examples were also identified which demonstrated use of knowledge, developed by EverGraze 

for reference and new ideas.   

 

In conclusion, we can confidently say that KRA 3 has been achieved; and in excess of 50 researchers have the 

required capacity and are using knowledge developed by EverGraze for reference and development of new 

ideas, and/or have increased capacity to conduct systems research and modelling. 
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Engagement of researchers: 

The participation database indicated that 12 activities were conducted which provided information to build 

capacity to conduct systems research and modelling.  14 activities were conducted with potential for 

researchers to use knowledge developed by EverGraze for reference and development of new ideas.   

Key events engaging researchers directly included GrassGro modelling training (5 participants), AusFarm 

modelling training (5 participants) and the EverGraze research team meeting (18 participants).  The project 

team is now collaborating with researchers working on component projects (Lotus, Tropical Grasses, Tedera 

and Improved Perennial Grasses) in FFI CRC, and playing a role in integrating their outputs into farming system 

models.  Strong links continue to develop between research and extension elements of the project.   

The survey revealed that a total of 55 scientists were (or had been) directly engaged in the project including 30 

scientists in NSW, 7 in WA and 20 in Victoria.  These included one PhD and two masters graduated and one 

PhD awarded pending minor modifications. A further four PhDs are close to submission.   Seven scientists were 

engaged in the project through FFI CRC component projects and Saltland Systems resulting in total 

engagement of 62 scientists.   

 

Changes in relevant research capacity 

The range of gains in relevant capacity across the Proof Sites is recorded in Appendix 6.  Examples are provided 

below. 

 

Multidisciplinary teams working simultaneously on a broad range of issues related to livestock industries – 

resulting in collaboration and capacity building 

“Scientists and technical staff involved with the project have developed a wider appreciation/understanding for 

the various system components i.e. animal scientists are more aware of agronomy related requirements (from 

a science perspective) and vice versa.” (Chiltern) 

  

“EverGraze has allowed the use of multi-disciplinary team approach to tackle systems based production 

research and sustainability questions. This expanded the capability of individual researchers by expanding their 

discipline expertise and understanding of wider systems impacts of the EverGraze production systems.” 

(Hamilton) 

 

Ability to think in terms of systems rather than components of systems (eg. pasture types), increased 

understanding of complexities of farming systems and day-to-day challenges presented under real farm 

scenarios 

 

“…our systems capability has improved considerably” (Albany) 

 

“The biggest benefit from being involved in EverGraze has been the ability (through management of the Proof 

Sites and interactions with the regional group) for scientists to better understand the complexity of farming 

systems and the day-to-day challenges presented under real farm scenarios” (Wagga) 

 

Sheep reproduction/grazing systems research and the role of novel perennials in prime lamb production 

systems 
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“Training of 2 PhD students and their research contribution has contributed to building a team with knowledge 

of sheep reproductive/grazing systems research” (Tamworth) 

 

Increased capacity of biometricians 

 

“DPI biometricians have been exposed to the scientific practicalities and requirements of a large scale systems 

based experiments.” (Chiltern) 

 

Technical capability 

A number of other technical capability improvements were recorded from Orange Proof Site team such as the 

ability to estimate ME intake by faecal analysis; improved knowledge of Soil C dynamics; improved knowledge 

of the grazing effect on soil water; and understanding of the effect of landscape/production zones on grazing 

systems (further examples listed in Appendix 6). 

“…a significant number of technical staff have expanded there technical skills on the project which also 

included the development of one trainee.” (Hamilton) 

 

Changes in modelling capacity 

“Modelling has been used extensively in the EverGraze project (nationally) through pre-experimental testing of 

research approaches and designs through to the wider testing of results and outcomes. This has involved use of 

MIDAS and GrassGro in particular but there have also been use of specifically developed spreadsheet models 

(Hamilton) that have integrated biophysical systems information and economic performance. Training in 

GrassGro and Ausfarm has allowed staff such as Andrew Kennedy to undertake a masters and later PhD. 

Training and also prior expertise has also allowed application of modelling to a variety of questions 

surrounding application of the results from EverGraze” (Hamilton) 

 

Increased capability for use of the SGS Pasture Model (Tamworth, Orange) 

“SGS modelling training has provided opportunities to answer questions that could not be answered by the 

Proof Site experiment. Through a combination of SGS and AusFarm modelling we will be able to present 

valuable information for extension purposes as well as publish papers” (Orange) 

 

Increased capability for complex modelling on GrassGro (5 scientists trained during 2011-12) 

“…more complex grazing management, validation, development of new pasture parameter sets, novel 

perennial farming systems, providing output to economic models such as MIDAS” (Albany)  

 

“…these new skills in modelling will be critical to development of future pasture based research projects.  It is 

also envisaged that the use of farming systems models will have an application with various next users of DPI 

research outcomes such as extension staff, consultants, and a small percentage of producers” (Chiltern) 

 

Capacity to use AusFarm (5 scientists trained during 2011-12) 

 

“As a result of EverGraze I have undertaken AusFarm training and while these new skills are yet to be used next 

year I will apply them to pasture cropping, split joining and new research projects.” (Albany) 

 

“AusFarm training was a critical step in the research process to enable the future delivery of appropriate 

modelling outcomes for this region.” (Wagga) 
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Use of knowledge, developed by EverGraze for reference and new ideas 

Proof Site Leaders provided a number of examples of ongoing research work emerging from EverGraze.  

Examples are provided below. 

 

“Knowledge developed within EverGraze experiments around legume-grass mixtures has directly led to 

development of new projects for Northern NSW within the MLA Feedbase Investment Program.” (Tamworth) 

 

“…the original finding that short-term flushing of synchronised ewes is effective lead to development of a 

method to short-term flush unsynchronised ewes which is more likely to be adopted by producers.” (Wagga) 

 

“An investigation into the growth rates of lambs grazing Microlena based pastures post weaning was initiated 

on the back of the previous work up to weaning.” (Chiltern) 

 

“…grazing management experiment that extends the research work done with EverGraze on the Central 

Tablelands of NSW.” (Orange) 

 

“EverGraze has been integral to the development of further research work evaluating the performance of 

summer active perennial pastures and pasture mixes for growth and quality, the production of lamb progeny 

that have then been used in other experiments assessing finishing and reproductive performance of maternal 

lambs. The research results have also contributed to further concepts submitted under the Feedbase 

Investment Plan and National R,D&E plan for Sheep reproduction. The site itself has also been successfully used 

to support more recent research on the management of maternal condition score (CS) for improved lamb 

survival and on the impact gestational CS has on lean meat yield and lamb body composition. The Tall 

Wheatgrass hedgerow maternity ward system has been maintained and used very successfully for lambing as 

part of this project and previously for ewes lambing after artificial insemination within the Sheep CRC 

Information Nucleus flock. The site continues to attract visitors demonstration the maternity ward system and 

principle of EverGraze. EverGraze pasture and livestock production results have also informed the biophysical 

modelling of farm systems for whole farm economic case studies and modelling of methane emissions and 

climate change impacts. Results on water use and soil moisture have also been used in wider catchment 

modelling of farm the EverGraze farming systems.” (Hamilton) 

 

7.5 Engagement and impact against KRA 4 

Target:  

Performance Questions: 

• What research findings and EverGraze project outputs have been incorporated into regionally 

based extension material and activities? 

• In what ways have state agencies incorporated EverGraze products and research results into the 

development of projects? 

• In what ways have state agencies, RDCs and NRM authorities built capacity to achieve practice 

change? 

Data: 

Evidence of development of regionally based extension material and activities can be found in the EverGraze 

Knowledge Products list (Attachment 4.1, EverGraze VI Milestone 3 report).  Training programs under 

development and modification are reported in the EverGraze VI report and are summarised below.  Evidence 

of state agencies, RDCs and NRM authorities building capacity to achieve practice change is reported under 

Engagement.  A summary is provided here. 
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Performance against KRA 4: 

The project has demonstrated significant progress towards KRA 4.   Project outputs have been extensively 

incorporated into extension material and training.  Over 250 knowledge products have been developed in 

addition to the seven regional packages currently under development.  Key activities for making these 

products available include the development of a new website to host the packages and incorporation of 

products into Whole Farm Grazing Strategies and other existing training programs including PROGRAZE, 

Lifetime Ewe Management, High Performance Weaner Management and five new short workshops developed 

for EverGraze.   

DPI Vic has had a large focus on building required capacity for practice change during 2011-12.  Key activities 

included delivery of Grazing Strategies workshops to DPI staff (40); development and co-delivery of training; 

securing a Graduate Recruit Program position (1 FTE); and conducting the Supporting Site coordinators 

network conference.  DPI NSW has built capacity through co-delivery of PROGRAZE and development and 

delivery of a workshop for meeting livestock condition targets.  DAFWA has built capacity through 

establishment of relationships with local industry networks and the Evergreen Farming Systems consultancy 

group for delivery of EverGraze outputs.  All three agencies, together with MLA and AWI are working to 

delivery EverGraze outputs through the majority market programs – More Beef from Pastures and Making 

More from Sheep.  Glenelg Hopkins, Goulburn Broken, Lachlan CMAs and South Coast NRM are also seeking to 

utilise EverGraze training to achieve required catchment practice change outcomes.  Further opportunity will 

be presented for building required capacity nationally across a broader range of audiences as EverTrain Whole 

Farm Grazing Strategies becomes available. 

The project, together with FFI CRC has been extremely active in pursuing opportunities for transition of 

outputs and infrastructure to new/future projects.  Key activities include collaboration with DPI Vic Systems for 

Enhanced Farm Services (SEFS) project for development of a Meat and Wool Knowledge hub using the 

EverGraze package approach (national); development of three enabling projects for the Victorian Growing 

Food and Fibre Initiative (Regional Packages, Farming Systems Capability, Farming Systems Demonstration) 

based on the EverGraze model; and development of a proposal for Red Meat Co-investment Committee to 

utilise the Regional Package model across the R,D&E framework.  The project has also been successful in 

securing funds for ongoing demonstration work in WA and Victoria as a legacy of the Supporting Site project.  

Several projects based on EverGraze research outputs have been submitted to the Reproductive Performance 

and Feedbase R,D&E strategies.  Commitment from the RDCs to fund these projects will be important to 

secure co-investment for ongoing development and delivery of core EverGraze outputs. 

Engagement of agencies and NRM organisations: 

KRA 4 has been achieved through project planning and development activities and engagement with key 

stakeholders to ensure the legacy of EverGraze outputs. 

Participation database records indicated the number of activities run with the potential of achieving outcomes 

for KRA 4.  These included: 

• Integration of the Package into extension material and training programs (20 activities) 

• Consideration of the capacity needs that must be built to achieve relevant practice change (15 activities) 

• Incorporation of EverGraze products and research results into development of projects (e.g. incentive 

projects) (16 activities) 

 

A total of 272 state agency staff and 16 NRM advisers were engaged in these activities (with some potential 

overlap in numbers). 
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Incorporation of project output into extension material and training  

Development of project outputs and incorporation into training is a core activity for the project. The project 

has now produced a total of 32 research publications (6 during 2011-12), 69 conference papers (10 during 

2011-12), 16 EverGraze Actions, 7 EverGraze Exchanges (2 during 2011-12), 23 newsletters (3 during 2011-12), 

42 case studies (11 during 2011-12), 2 decision support tools (1 updated during 2011-12), 12 brochures and 

numerous posters.  A further 19 journal articles, 7 conference papers, 9 EverGraze Exchanges and 11 case 

studies are currently under development in addition to publications associated with regional packages.  The 

release of the 16-page “Improving the Survival of Lambs” Exchange in conjunction with a national phone 

seminar was a key highlight for 2011-12.  A full list of research, conference and extension publications is 

provided in Attachment 4.1 of the EverGraze VI Milestone 3 report.  Key activities for incorporating these 

products into extension material are provided below. 

• Development of a new website and regional packages in seven regions across Victoria, NSW and WA (in 

progress) 

• Development and piloting of Whole Farm Grazing Strategies training program (piloted) and incorporation 

into EverTrain online (in progress) 

• Development and piloting of five short workshops incorporating EverGraze outputs and providing 

material in a collaboration space for use nationally (Victoria) 

• Integration of EverGraze package outputs into PROGRAZE (NSW, Victoria), Lifetime Ewe Management 

(Victoria, WA) and High Performance Weaner Management (Victoria). 

Consideration of required capacity to achieve practice change 

Key activities which demonstrate agencies considering the required capacity to achieve practice change 

include: 

• DPI Vic Grazing Management Capability Plan developed and 2011-12 activities implemented including; 

o delivery of 3 Nuts and Bolts of Grazing Strategies staff workshops to DPI staff 

o development of short-courses and training of seven champions for co-delivery; plan for up-

skilling new deliverers completed. 

o co-delivery of PROGRAZE (integrating EverGraze principles) 

o securing a Graduate Recruit Program position for 1 FTE to work with Kate Sargeant from 

January 2013 

o Supporting Site coordinators network conference run and evaluation of Supporting Sites 

program completed.   

• Development of extension material on fat scoring profiles of ewes in Tamworth and delivery as a 

workshop (NSW). 

• Relationship established by DAFWA with Evergreen farming systems in WA for delivery of EverGraze 

workshops (6 workshops, 150 producers – the role of perennial farming systems and potential delivery of 

Whole Farm Grazing Strategies) 
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• AWI investment in delivery of Whole Farm Grazing Strategies to next users through EverTrain secured 

(national). 

• Glenelg Hopkins, Goulburn Broken, Lachlan CMAs and South Coast NRM seeking to utilise EverGraze 

training to achieve required Catchment practice change outcomes. 

Incorporation of EverGraze products and research results into development of projects  

Future Farm Industries CRC is currently working with EverGraze project leadership to secure legacy for key 

EverGraze products beyond the life of FFI CRC.  Key activities associated with transition at a local and national 

level are provided below.   

• Collaboration with DPI Vic Systems for Enhanced Farm Services (SEFS) project for development of a 

Meat and Wool Knowledge hub using the EverGraze package approach (national) 

• Development of three enabling projects for the Victorian Growing Food and Fibre Initiative (Regional 

Packages, Farming Systems Capability, Farming Systems Demonstration) based on the EverGraze model 

(Victoria) 

• Development of a proposal for Red Meat Co-investment Committee to utilise the regional package 

model across the R,D&E framework (national). 

• Funding secured from Action on the Ground Carbon Initiative for two demonstration sites (investigating 

the impact of overcropping of canola in kikuyu and the impact of companion legumes on nitrous oxide 

emissions of kikuyu) projects in WA based on EverGraze farming systems.  The sites make up 1000ha. 

• Funding secured from WA cattle industry funding scheme for responses of kikuyu to phosphorus in WA 

(production response and environmental fate).  An MLA Producer Demonstration Site project plan is 

being developed to improve winter pasture production in kikuyu. 

• Additional funds ($300,000) from Caring for Our Country secured through Central Highlands 

Agribusiness Forum for delivery of EverGraze through the Supporting Site network. 

• Expression of interest from Glenelg Hopkins CMA to use EverGraze training to provide landholders with 

the necessary skills to address issues identified in Environmental Best Management Practices program. 

• Use of Orange Proof Site findings to guide Lachlan CMA investment in grazing systems programs. 

• Recommendations for future demonstration site projects documented (Attachment 9.2 EverGraze VI 

Milestone 3) for use in developing new projects. 

Four narratives providing evidence of agencies and NRM organisations incorporating EverGraze outputs into 

projects are provided in Appendix 5.   
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8 IMPACT AGAINST STATED AIMS 
 

8.1 Production, economics and environmental gains 

Targets:  

1. 16-64 kg/ha extra wool and 70-280 kg/ha extra meat and/or reduced cost of production per ha across 

120,000 ha with concurrent environmental benefits.  Derived from: 

• Increased kg product/ha (stocking rate (min 2 DSE/ha for a change in grazing management and 

up to 10 DSE/ha for a change to the  feedbase), weaning  per cent, wool production/hd and 

finishing weights) 

• Reduced input costs (pasture maintenance, supplementary feeding and purchasing of 

replacement ewes) 

• Persistence of perennials resulting in reduced ongoing capital invested in pasture 

establishment 

2. Increased on and off farm benefits by capturing water and preventing soil loss thereby positively 

impacting on regional issues including salinity, soil erosion, nutrient loss and grassland biodiversity.  

 

Data:  

1. An analysis of the productivity and economic impact of the Supporting Sites component of the project 

was conducted as part of the final report.  Data was based on Supporting Site milestone reports, case 

studies and enterprise information provided by participants.  Data was analysed against industry 

benchmarks from the Southwest Farm Monitor project (approx 60% of participants were from SW Vic 

and 80% of sites where data was collected were from SW Vic).  This analysis provides the majority of 

impact data for 2011-12.   

2. Case studies completed during 2011-12 are also mentioned here and a summary is provided in 

Attachment 6.   

 

Overall performance against the aims 

The Supporting Site final impact analysis has demonstrated that over 200,000 ha has been impacted from 

changes to the feedbase (establishment of perennials), grazing management and soil management from 

participants engaging in that component of the project.  This exceeds the national target of 120,000ha.  

The changes have resulted in stocking rate increases of 2-5 DSE/ha, 34-85 kg/ha extra lamb (LWT), 6-14 kg/ha 

extra wool (greasy) from prime lamb enterprises, 7-17 kg/ha extra wool (greasy) from wool enterprises and 64-

160 kg/ha extra beef (LWT) from changes to grazing management; and an average of 9.4 DSE/ha, 160 kg/ha 

extra lamb (LWT), 26 kg/ha extra wool (greasy) from prime lamb enterprises, 32 kg/ha extra wool from wool 

enterprises and 301 kg/ha extra beef (LWT).  The (estimated) resulting increase in product from Supporting 

Site participants making feedbase and grazing management changes was 3.5M-5.0M kg lamb (LWT), 572,718-

820,085kg wool (greasy) from prime lamb enterprises, 556,354-796,654kg extra wool (greasy) from wool 

enterprises and 14.1M-20.2M kg beef (LWT).  The analysis indicated that further changes to sheep 

management practices also resulted in approximately 46,045 extra lambs weaned.  Extra product from these 

lambs is difficult to estimate. 

The stocking rate increases from changes in grazing management and feedbase were almost exactly what was 

predicted in the Aims, although the extra product (kg/ha) was lower, indicating that the estimates were 

unrealistic when the Aims were set.     
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Reduced supplementary feeding costs were reported in case studies and supporting sites associated with the 

adoption of lucerne, and ability to finish stock on lucerne pastures for a higher price than was possible on 

unimproved or temperate perennials was reported on two sites.  However, the reduction in supplementary 

feeding costs was not quantified.  Almost all Supporting Sites reported that perennials had persisted as a result 

of putting the Right Plant Right Place Right Purpose Right Management principle into action.  Density of native 

grasses had also increased on some sites as a result of a combination of management practices and season.  

Environmental benefits were reported for all sites, demonstrating that the duel benefit target had been met. 

Overall, the Supporting Site impact analysis has demonstrated that the project has the capacity to meet or 

exceed the productivity and environmental impact targets.  The key limitation is that the analysis has only 

been conducted for the Supporting Site component of the project and results can only be extrapolated to 

participants (mostly) in Victoria.  Twelve case studies from WA and thirteen case studies from NSW already 

exist and further are currently being collated.  These will be used in a final impact analysis to be submitted in 

March 2014, together with practice change data from across the regions.  

Summary of Supporting Site impact analysis 

Case studies and Supporting Site milestone reports provided some strong evidence of the environmental and 

productivity impact of the recommended practice changes.  The documented environmental benefits included 

increases in ground cover; reduced weeds; pasture persistence; and reduced soil loss.  The documented 

associated productivity benefits included reduced input costs; increased pasture growth; increased stocking 

rates, lamb survival; and improved soil fertility.  

Production and environmental gains from implementing grazing strategies 

Landclass fencing and implementation of grazing strategies resulted in stocking rate increases on native 

pastures of 1-2 DSE/ha (2 sites).  These stocking rate increases are consistent with experimental data from 

Orange Proof Site which demonstrated stocking rate increases of 1 DSE/ha for a simple 4-paddock rotation and 

2 DSE/ha for a 20-paddock rotation on native pastures.  However, the Broadford Grazing Experiment 

demonstrated that on improved pastures (phalaris), stocking rate increases of 10 per cent (5 DSE/ha) were 

achievable in a 4-paddock rotation and 20 per cent (7 DSE/ha) in a 20-paddock rotation.   Cost of fencing was 

$200-300/ha.  Significant environmental improvements included maintaining ground cover >80% (all sites) and 

increases in Autumn ground cover by up to 40 per cent (resulting from a combination of season and 

management influence); significantly increased native grass density (by up to 88%) and increased density and 

persistence of phalaris; reduced broadleaf weeds including Patterson’s curse on hill country and reduced 

annual grass density on native and improved pastures.   

Cost-benefit analysis of establishing perennials 

From 19 paddocks established over 12 farms, the average perennial pasture establishment cost was $450/ha 

(range $263-$757/ha).  Several sites also had additional paddock infrastructure costs.  Average increase in 

stocking rates as a result of perennial pasture establishment (and associated grazing management) was 9.4 

DSE/ha range (-1.4 – 21 DSE/ha, n = 11 paddocks).  Note that several paddocks would not have reached peak 

stocking rate and stocking rates were only based on between one and four years of data.  Average gross 

margins of the control paddocks were $203/ha compared to $459/ha for sown perennial pastures.  Average 

increase in gross margin was $255/ha (range -$118-$544/ha, n = 13 paddocks).  Average net present value was 

$948/ha (range $22-$1719/ha, n= 9 paddocks).  Average internal rate of return was 32%, range 18.2%-45%, n = 

9 paddocks).  Average payback period was 6 years (range 3-10 years, n = 10 paddocks).   There were three 

examples of paddocks which were improved with fertiliser, weed control and grazing management which 

returned similar or better return on investment to the newly established paddocks.  The long term (40 year) 
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average gross margin for southwest Victoria was $291/ha for wool, $373/ha for prime lambs and $215/ha for 

cattle.  A summary of the economic analysis is provided in Table 8. 

Table 8: Preliminary economic analysis for sown perennial pastures on EverGraze Supporting Sites  

 Number of paddocks 

in analysis 

Range Average Median 

Establishment cost 19 (12 farms) $263-757/ha $450 $456 

Stocking rate of 

control 

11  8.25 DSE/ha  

Stocking rate of new 

pasture 

11  17.6 DSE/ha  

Stocking rate increase 11 -1.4-21 DSE/ha 9.4 DSE/ha 10 DSE/ha 

Gross margin of 

control 

13  $203/ha  

Gross margin new 

pasture 

13  $459/ha  

Average gross margin 

increase 

13 -$118-$544/ha $255/ha $184/ha 

Net present value 9 $22-$1719/ha $948/ha $1138/ha 

Return on investment 9 18.2%-45% 32% 36.5% 

Payback period 10 3-10 years 6 years 5 years 

 

Improving pastures without sowing 

There were three examples where sown pastures were run as a system (with several paddocks of a range of 

species) and significantly influenced the gross margin per DSE by allowing stock to be carried for longer and 

finished at a higher price (lucerne at Mt. Wallace and Mooneys Gap), or where the pasture allowed a finishing 

enterprise to be run instead of cows and calves (Euroa).    Successful establishment of perennials on difficult 

soils such as high acidity or black cracking clays achieved increases in production as well as improved ground 

cover, reduced weeds and increased frequency of desirable species.  

Additional benefits from summer actives 

Use of summer active perennials such as lucerne resulted in increased survival of weaner sheep over summer; 

reduced supplementary feeding costs; ability to change enterprise (from cattle to sheep), ability to finish lambs 

and hit the target market resulting in $1/kg lamb price increase; and stocking rate increases of 10-15 DSE/ha.  

Improved lamb survival 

Use of hedge-rows (shrub and grass) demonstrated environmental benefits but have not yet demonstrated 

lamb survival increases such as those achieved at Hamilton Proof Site (30 per cent increase).  Proof Sites 

recorded up to 50 per cent reduction in ground water recharge from use of lucerne and other summer active 

perennials.  Practice change records from feedback sheets indicated that approximately 767,424 ewes would 

be impacted by changed management practices for increased lamb survival.  Changed practices included 
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lambing mob sizes, condition scoring and appropriately feeding ewes, scanning and separating twins and 

singles, and providing shelter.  Nationally, the average scanning percentage is 120% and weaning percentage is 

77%.  Thirty per cent of lambs are born as twins.  Lifetime Wool figures indicate that twin lamb survival can be 

increased from 60% to 70% by increasing ewe condition score from 2.5 to 3.0 at lambing.    Further increases 

can be achieved with other practices such as shelter described above.  Assuming that scanning percentage was 

120%, 30% of lambs were born as twins, and twin lamb survival increased from 60% to 70% as a result of 

improved management, the resulting extra lambs weaned would be 46,045 from participants making changes 

to livestock management.  Extra product from these lambs is difficult to estimate.  

Summary of increased production from establishment of perennials, grazing management and management of 

sheep for increased lamb survival 

The total area impacted by EverGraze Supporting Site participants making changes to grazing management and 

feedbase practices was 117,794ha and 61,977ha respectively (sum of changes made and changes to be made). 

According to the feedback sheets, approximately 54% of stock were beef, 25% lamb and 20% wool (assuming 

all those participants who ran multiple enterprises ran them in equal proportions).   A rough analysis of the 

potential impact can therefore be made based on these assumptions and the stocking rate data from 

Supporting Sites.  This analysis is provided in Table 5.  In summary, extra product resulting from participants 

making changes (to the feedbase and grazing management only) is estimated to be 14.1M-20.2M kg beef 

(LWT), 3.5M-5.0M kg lamb (LWT), 572,718-820,085 kg wool (greasy) from prime lamb enterprises and 

556,354-796,654 kg wool (greasy) from wool enterprises.  Extra meat from wool enterprises was difficult to 

estimate.  These figures do not account for any gain in production per head or from changes to soil and 

livestock management.   A summary of the scaled changes made and calculated productivity impact is 

provided in Table 9. 
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Table 9.  Number of participants changing practices or intending to change practice and resulting productivity 

impact scaled up to represent 1942 participants in Supporting Site activities from 2009-2012 

  Feedbase 

Grazing 

management 

Soil 

management 

Sheep 

management for 

lamb survival Total 

No. intending to change 

(80% of total 

participants) 464 649 124 325 1,561 

70% assumed to  follow 

through with changes 325 454 87 227 1,093 

No. already changed 

(23% of total 

participants) 133 173 53 44 404 

Total no. ha impacted 61,977 117,794 33,638   213,408 

Ewes impacted       767,424 767,424 

**Extra lambs weaned       46,045 46,045 

**Kg extra lamb (kg LWT) 

160 kg/ha 

 

2.5M 

34-85 kg/ha 

 

1.0M -2.5M     3.5M – 5.0M 

**Kg extra wool  (kg 

greasy) from prime lamb 

enterprise 

26 kg/ha 

 

407,806 

6-14 DSE/ha 

 

164,911-412,78     572,718-820,085 

**Kg extra wool (kg 

greasy) from wool 

enterprise 

32kg/ha 

 

407,806 

7-17 kg/ha 

 

160,200-400,499     556,354-796,654 

**Kg extra beef (kg LWT) 

301 kg/ha 

 

10.1M 

64-160 kg/ha 

 

4.1M -10.2M     14.1M – 20.2M 

*Increase in productivity from soil management and sheep management is not accounted for in the kg product 

calculations, and changes to per head production are also not accounted for here. 

** Assumptions are based on Southwest Farm Monitor and Lifetime Wool data.  See the Impact section of the Supporting 

Site final report for details. 

 

Other case studies 

Further evidence of productivity and environmental impact across all regions can be found in case studies.  A 

list of case studies from 2011-12 are provided in Attachment 6.  A full analysis of all case studies aligned to 

practice change across the regions will be provided when more regional practice change data is available from 

NSW and WA in 2014. 

8.2 Capacity gains 

Targets:  

3. Increased capacity and capability of producers to run more resilient farming systems measured by; 

• Ability for producers to make farming system decisions which consider risk management, 

environmental, productivity and lifestyle implications 

• Understanding of interactions between elements of the farming system 

3. Increased capacity and capability of agricultural service providers in the meat and wool industries to 

assist producers in running more resilient farming systems measured by; 

• Ability to deliver farming system decision making processes 

• Understanding of interactions between elements of the farming system. 
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Performance against the aims 

Performance against Aims 3 and 4 has largely been covered under KRAs 1 and 2.  Capacity gains were 

demonstrated by the self-rated extent of increased understanding provided in feedback sheets.  Narratives 

provide the best evidence for both service providers and farmers understanding interactions between 

elements of farming systems, and considering the risk, environmental, productivity and lifestyle implications of 

changes.  It will be possible to make further assessment of the extent to which service providers are able to 

delver farming system decision making processes during 2012-14 as more train-the-trainer activities will be 

run.  Further emphasis on the extent to which these aims have been met will be provided in the final report 

(March 2014) 

 

8.3 Economic Evaluation of Investment of EverGraze undertaken by 

Agtrans Research, March 2012 

Below is a summary of the Agtrans benefit-cost analysis conducted in March 2012. 

 

Overall:  

• 600 producers expected to make practice changes in each of the next 3-years as a result of new 

investment 

• An ex-post analysis (after the fact) of R&D investment of $29 million in present value terms would 

produce benefits of $158 million over 20 years, giving a net present value of $129 million, a benefit 

cost ratio of 5.4 to 1, and an internal rate of return of 27 per cent 

• The assumptions in this analysis were based on EverGraze adoption profiles of respondents provided 

by a number of EverGraze projects and are open to interpretation and uncertainty based on the 

evolution of EverGraze extension packages over time. 

 

It was noted that EverGraze should attempt to measure and estimate the extent of impacts such as soil loss, 

water quality improvements off farm and some of the social impacts such as producer wellbeing. 

 

Findings: 

The Economic Evaluation of Investment of EverGraze undertaken by Agtrans Research in March 2012 

concluded that 600 producers would make practice changes in each of the next three years as a result of the 

new investment…the combination of the non-profit and profit drivers of change, as applied in the ex-post 

analysis, would still be relevant. 

Based on the information available and calculations made, the assumptions necessary to estimate the 

aggregate financial impacts per farm from changes attributed to EverGraze were the area of the farm and the 

net profit gained per ha…these are assumed the same as for the ex-post investment at 540 ha of which 100 ha 

was assumed to benefit at the profit level of $50 per ha.  They went on to assert that given the assumptions 

made, the benefit cost analysis suggests that the investment has been highly successful in economic terms. The 

ex-post analysis estimated that a total R&D investment of $29 million (present value terms) produced benefits 

valued over 20 years of $158 million, giving a net present value of $129 million, a benefit cost ratio of 5.4 to 1, 

and an internal rate of return of 27 per cent. 

The point was made that…the ex-ante analysis estimated a slightly higher rate of return.  The ex-ante analysis 

estimated that a total R&D investment of $9.8 million (present value terms) would produce benefits valued 

over 20 years of $62.4 million, giving a net present value of $52.6 million, a benefit cost ratio of 6.4 to 1 and an 
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internal rate of return of 33 per cent. The principal reason for the slightly higher return for the future 

investment was the lower R&D cost per producer changing practices driven mainly by the extension orientation 

of the ex-ante investment.  However, it should be noted that the 2012-2014 investment relied also on the 

earlier research phase of EverGraze.  Sensitivity analyses showed that the positive results were fairly robust to 

lower values of the key assumptions.  

The key assumptions of the number of producers changing practices due to EverGraze and the net profit 

achieved from the change were the most challenging in this analysis.  It is possible that some of the early 

adoption assumed may in fact occur later than assumed in this analysis.  However, the adoption profile used is 

based on the evidence provided by a number of EverGraze reports.  Also, assumptions of adoption post-

EverGraze investment are associated with greater uncertainty and attribution to the EverGraze investment 

alone (and) will decline as extension packages using the EverGraze results evolve and add value over time.  

These results were achieved despite the fact that a number of the benefits from EverGraze, while identified, 

were not included in the valuation of benefits.  Time and resources did not permit such valuations.  To assist 

future attempts at such valuations, programs such as EverGraze should attempt to measure and estimate the 

extent of impacts such as soil loss, water quality improvements off farm and some of the social impacts such as 

producer wellbeing. 
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7. SUMMARY OF ISSUES AND PLANS TO MARCH 2014 
 

Issues and future planning for producer and next user engagement 

Extension Operational Plans for all EverGraze regions are provided in Attachment 1.1.1 of the 

EverGraze VI Milestone 3 report.  Below is a summary of how key Engagement targets will be 

reached in the regions between now and the end of the project. 

Engagement of producers at Practice Change level 

It is noted that Practice Change level producer activities need to increase in NSW and WA in the next 

12 months to reach targets in those States.  The NSW team plans to deliver to 180 PROGRAZE 

participants, 45 Supporting Site group members (continuing groups at Monaro and Holbrook) and 30 

Whole Farm Grazing Strategies participants to reach/exceed their Practice Change level targets by 

the end of the project.   

In WA, recent relationships with industry network groups including Southern Dirt, Evergreen and the 

beef networks has resulted in plans for delivery to 240 producers through these networks before the 

end of the project.  Delivery through Lifetime Ewe Management and Whole Farm Grazing Strategies 

will result in at least a further 30 producers being engaged and the targets for Practice Change level 

activities in WA being exceeded.  

Delivery in Victoria will be scaled back with the finishing of the Supporting Sites project (June 2012) 

and a need to focus efforts on development.  Delivery will also become more focussed on EverGraze 

short workshops, PROGRAZE, Lifetime Ewe Management and Whole Farm Grazing Strategies which 

have higher potential to achieve practice change and will engage at least 400 producers before the 

end of the project. 

In total, the regional teams intend to engage approximately 935 producers at the Practice Change 

level before the end of the project.  This will result in a total of 1570 producers engaged at this level 

and the target will be exceeded. 

Whole Farm Grazing Strategies delivery to producers 

It is noted that to date there has been total 24 producers engaged in the Whole Farm Grazing 

Strategies program against a target of 200 by the end of the project.  The majority of delivery of this 

program will occur during 2013 and 2014 once it has developed beyond the pilot phase.  Seven 

groups (4 in Victoria, 2 in NSW and 1 in WA – total approximately 70 producers) have been funded 

through Caring for Our Country in 2013.  If further funds become available, more groups will be run. 

Delivery to Next Users at Practice Change level (including Whole Farm Grazing Strategies) 

The Victorian team intends to continue building capacity of next users despite having exceeded the 

target.  The team plans to engage a further 160 Next Users at Practice Change level by the end of the 

project through train the trainer activities (short courses, PROGRAZE, Whole Farm Grazing Strategies 

and FarmPlan 21), workshops with agronomists (Filling the Feed Gap workshop), and delivery of 

Whole Farm Grazing Strategies through EverTrain (20 participants).   
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The NSW team intends to use co-delivery to upskill PROGRAZE deliverers for integration of 

EverGraze messages into the program. Further workshops will also be run with seed company 

agronomists (48 participants).  The Whole Farm Grazing Strategies program will be delivered 

through EverTrain to two groups (20 participants). 

The WA team will work with Beef coordinators for delivery of EverGraze through More Beef from 

Pastures (Feed Demand Calculator workshop).  Two groups (20 participants) will also be engaged in 

Whole Farm Grazing Strategies. 

A national master class (15 participants) for Whole Farm Grazing Strategies in February 2013 to build 

capacity for Train the Trainer activities across the target regions. 

The overall target for Engagement of Next Users has already been met.  The above activities will 

ensure the target is met across all regions. 
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8. APPENDICES 

 



 

QualDATA / EverGraze Impact Report / July 2012 / DRAFT 68 

 

8.1 Appendix 1 – Feedback sheet data   

 

Table 8.1: List of Activities with feedback sheets entered into YourDATA 

Activity (n) 
Feedback Sheet 

Type 

Number of 

Respondents 

Gippsland Vic (2) 27 

Meerlieu field day Post Only 23 

Strathfielday - native pastures (21/02/2012) Post Only 4 

Northeast Vic (13) 224 

Ag Consultant for a Day (12/06/12) Pre & Post 5 

Creightons Creek Farm Walk with Jim Shovelton (15/02/2012) Pre & Post 17 

Good Grazing from the Ground Up - Alexandra (1/06/2012) Pre & Post 25 

Lime Field Day (27/7/11) Pre & Post 11 

Managing Pastures for Climate Change (24/02/2012) Pre & Post 50 

Murmungee Field Day (11/7/11) Pre & Post 18 

Murmungee (18/04/2012) Pre & Post 24 

Tallangatta Valley (18/09/2011) Pre & Post 9 

Tallangatta Valley Focus on Phalaris (10/05/2011) Pre & Post 10 

Euroa Pasture Update (23/9/11) Post Only 10 

Grazing Strategies: Getting the Management Right (12/12/2011) Post Only 23 

NE Vic Staff Training grazing management Post Only 8 

Ruffy grazing management producer workshop (11/11/11) Post Only 14 

Southwest Vic (6) 87 

BWBL/EverGraze alternative fertiliser bus trip  (21/09/2011) Pre & Post 12 

Filling the Winter Feedgap - St. Arnaud BESTWOOL-BESTLAMB Group 

(12/04/2012) 
Pre & Post 8 

IPM workshop Moorabool Farmers group (25/08/2011) Pre & Post 11 

Maryborough Best Wool Pre & Post 11 

Grazing mgt training in the SW (24/01/2012) Post Only 12 

Lamb Survival Workshop Casterton (15/06/2012) Post Only 33 

Hamilton Beef Group (24/11/2011) Pre & Post 7 

Perennial Pastures Systems Conference (14/9/11) Pre & Post 27 

PPS Tasmanian Field Tour (8/8/11) Pre & Post 21 

Other/statewide Vic (3) 45 

EverGraze Supporting Site Conference (3/04/2012) Post Only 11 

South Coast WA (2) 45 

Proven and Promising perennials (16/04/2012) Post Only 22 

Soil Health Soil Wealth (11/05/2012) Post Only 23 

Total 
449 

(27 activities) 
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8.2 Appendix 2 – EverGraze Feedback Sheet questions   

 

 
EverGraze Feedback Sheet 

 

Name:___________________________________ Group  

 Address:_____________________________________________________ 

_________________________________________________________________ Postcode 

Email                                   

Phone number:_____________________________  Farm area;________ (indicate ha or acres) 

Main enterprises:  Beef     Wool     Lamb     Cropping Total no. cattle__________ sheep ________   

Occupation:  Producer     Consultant/Agronomist     CMA/Landcare    State Agency/University    Other___ 

Type of event:   Supporting Site Field day       Proof Site field day       Course       Workshop/seminar 

How many EverGraze events have you participated in?  1     2      3     4      5  6-10 10+      

Please indicate the extent to which you increased your understanding and/or skills in the following areas 

Ques 

no. 

(office 

use 

only) 

Topic Low                           

High 

Knowledge and Skill     

5.2    Benefits of implementing grazing strategies and outcomes from EverGraze and 

Broadford Grazing Experiment 
1 2 3 4 5 

5.15    What needs to be considered to implement whole farm grazing strategies 1 2 3 4 5 

5.1    Development of a farm map and identifying areas of different soil types, land-

classes, pasture species and pasture performance on the farm 
1 2 3 4 5 

5.6    Management strategies to manipulate/maintain pasture composition, 

maximise production and account for the seasonal interactions between 

different landclass/pasture types on the farm 

1 2 3 4 5 

5.11   Development of grazing plans which balance the needs of livestock, pasture 

production and environmental management across the whole farm 
1 2 3 4 5 

5.12   Target FOO and ground cover thresholds for different landclasses to prevent 

soil loss 
1 2 3 4 5 

5.14   Using the feed budget rotation planner to plan ahead and manage grazing 1 2 3 4 5 

1.3   Assess pasture composition and determine what action is required (re-sow, 

soil fertility, grazing management, weed control) 
1 2 3 4 5 

Rate how useful you found the event in developing your knowledge and skills and 1 2 3 4 5 
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helping you to make decisions for your farm? 

Would you recommend this event to others YES NO 

 

What were the main skills or information that you got from the activity? 

1___________________________________________________________ 

2___________________________________________________________ 

What actions (if any) did your participation prompt you to undertake? 

Producers Advisers (Extension 

staff/consultant/adviser/agronomist) 

� Discuss practices with your consultant/advisor 

� Seek more information or training 

� Make a change in your management  - please 

specify below 

� Discuss practices with colleagues 

� Seek more information or training 

� Use the information and tools provided to assist in 

your management or advising  your clients 

� Work towards becoming a deliverer of EverGraze 

Training 

Advisers:  Planned use of tools/information as a result of this or other EverGraze activities 

1___________________________________________________________ 

2___________________________________________________________ 

Producers: Planned changes as a result of this or other EverGraze activities 

Intended Change Number of ha  What do you hope to achieve by making 

the change?  

   

 

   

 

Producers: Changes already made on your farm as a result of previous EverGraze activities? 

Change Number of ha  What do you hope to achieve by making 

the change? Eg. improve soil health or 

increased stocking rate?  
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Any other comments (more information, assistance required etc)? 

 

Evaluation Questions for Pre-Post EverGraze Surveys and Feedback Sheets 

Instructions: 

1. Place your organisation logos on the evaluation sheet where appropriate 

2. Add your organisation to the disclaimer if you intend to collect details 

3. Select 5-8 relevant questions from below and paste these into the survey 

4. Please keep the numbers the same so we can identify them easily 

 

Evaluation questions for pre/post surveys and feedback sheets 

• Pre/post:  Please rate your understanding and/or skills in the following areas. 

• Feedback sheet: Please rate the extent to which you increased your understanding and/or skills in the 

following areas. 

 

Skills and knowledge related to changes to the feedbase - selection and establishment of the right 

combination of perennials for the right place for the right purpose 

Right Plant Right Place 

1.1 Development of a farm map and identifying areas of different soil types, land-classes, pasture species and 

pasture performance on the farm 

 

1.2 Likely persistence and production of different species options for the soils and landscapes on my farm 

 

1.2a Suitability of …………(insert species of focus) for my soils and landscapes  

 

1.3 Assess my pasture composition and determine what action is required (re-sow, soil fertility, grazing 

management, weed control) 

 

1.4 Plan and implement a plan for pasture establishment including weed control, fertiliser requirements and 

pasture establishment procedure 

 

1.5 Where to place ……..(species) in the landscape to address recharge (and/or ground cover) issues 

 

Right Plant Right Purpose 

1.6 Identify productivity and environmental purpose of all current species on the farm 

 

1.7 Identify feed gaps by calculating the feed supply/demand profile of my farm 

 

1.8 Cause of the feed supply/quality gap on your farm – the most limiting factor (soil fertility, pasture species, 

enterprise, joining time) and species and management options to address the gaps 

 

1.9 Seasonal feed quality requirements of my livestock (protein and energy) and the corresponding seasonal 

feed quality of the different pasture species on my farm 

 

1.10 Use of ………… species to increase weaner survival 
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1.11 The potential use of ………….(species) to address the feed supply/quality gap on my farm and reduce 

supplementary feeding costs 

 

1.12 Pasture cropping with ………….(species) as an option to fill summer and winter feed gaps and maintain 

ground cover over summer 

 

1.13 Weed control methods and fertiliser requirements for establishment and management of……….. (you can 

add a specific species of focus in here) 

 

1.14 Determining the cost, likely payback period and return on investment of a pasture establishment program 

Priority environmental issues on the farm and their cause 

 

1.15 Suitable species to address environmental issues on the farm and where to place them in the landscape 

 

1.16 Pasture cropping with ………….(species) as an option to fill summer and winter feed gaps and maintain 

ground cover over summer 

 

1.17 How to set up hedge rows and/or shrub belts to maximise benefits for shelter and recharge reduction 

 

1.18 Cost and potential economic benefit of setting up hedges or shrub belts 

 

1.19 MAKE UP YOUR OWN FEEDBASE-RELATED QUESTION 

 

Livestock system changes including enterprise selection, lambing/calving times, stocking rates 

2.1 Benchmark performance of your current livestock genotype/enterprise against a range of other options 

which suit your environment and lifestyle (passion or what you are good at producing) 

 

2.2 Cost and potential economic benefit of changing genotypes/enterprises 

 

2.3 Current status of your breeding stock EBV’s, your livestock performance and areas of potential genetic 

improvement 

 

2.4 Options for improving your livestock genetics, the cost and potential economic benefit of making 

improvements. 

 

2.5 Your current and target scanning and weaning  per cent and performance against benchmarks for the 

genotype you are using 

 

2.6 Pros and cons of different lambing/calving times for your farm 

 

2.7 MAKE UP YOUR OWN LIVESTOCK SYSTEM QUESTION 

 

Changes to fertiliser use and soil management 

3.1 Ability to take and interpret a soil test and determine lime, gypsum and fertiliser requirements 

 

3.2 Identify critical soil fertility and condition levels for persistence of species and achieving target production 

levels on your farm 

 

3.3 Calculate lime/gypsum/dolomite, maintenance and capital fertiliser requirements 

 

3.4 Calculate the cheapest options to achieve soil fertility and condition targets, the cost and the potential 

benefit 
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3.5 Management options to increase soil carbon 

 

3.6 MAKE UP YOUR OWN SOIL MANAGEMENT QUESTION 

 

Tactical management and monitoring of pastures and livestock to improve productivity and profitability 

4.1 Measure and monitor condition score of your ewes and adjust management to seasonal targets 

 

4.2 Options to provide supply and/or quality requirements to achieve target ewe condition, maximise 

ovulation, survival and resulting weaning  per cent 

 

4.3 Use of green feed (lucerne or an alternative) at joining to improve ovulation and weaning  

 

4.4 Your current and target scanning and weaning  per cent and performance against benchmarks for the 

genotype you are using 

 

4.5 Risk level of lamb mortality from exposure on your farm 

 

4.6 Cost and potential economic benefit of setting up hedges or shrub belts 

 

4.7 Identify feed gaps by calculating the feed supply/demand profile of my farm 

 

4.8 Calculate potential stocking rates under varying seasonal conditions for a range of lambing/calving timing 

options 

 

4.9 Strategies for using excess feed in good years  

 

4.10 Strategies and cost of feeding or destocking in poor seasonal conditions under varying stocking rates 

 

4.11 Incorporation of risk management in your grazing management plans 

 

4.12 Selection of stocking rates which achieve pasture utilisation and profitability goals but which fit your risk 

management profile 

 

4.13 Using the Feed Budget Rotation Planner to plan ahead and manage grazing 

 

4.14 Feed budgeting to plan ahead and manage grazing 

 

5.15 Monitoring DSE grazing days to determine paddock performance 

 

4.16 Measuring and monitoring pasture availability 

 

4.17 MAKE UP YOUR OWN TACTICAL MANAGEMENT QUESTION 

 

Implementation of grazing strategies for manipulation of pasture composition, persistence, feed 

supply/demand and ease of management 

5.1 Development of a farm map and identifying areas of different soil types, land-classes, pasture species and 

pasture performance on the farm 

 

5.2 Potential positive and negative impacts of using rotational grazing and other seasonal management 

strategies 

 

5.3 What needs to be considered to implement whole farm grazing strategies 
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5.4 Current performance of different species/landclasses (seasonal growth rate, pasture composition/weed 

issues, feed quality and persistence) on different areas of your farm 

 

5.5 Your goals for pasture composition manipulation, increasing growth or maintaining persistence of each 

pasture type/landclass on your farm 

 

5.6 Management strategies to manipulate/maintain pasture composition, maximise production and account 

for the seasonal interactions between different landclass/pasture types on the farm 

 

5.7 Seasonal grazing management requirements of ………… species 

 

5.8 Management strategies to reduce the proportion of annuals in native pastures 

 

5.9 Sub-divisional fencing , water, stock containment and infrastructure requirements to maximise benefit of 

grazing strategies on your farm 

 

5.10 Seasonal management requirements of livestock classes on your farm 

 

5.11 Development of grazing plans which balance the needs of livestock, pasture production and 

environmental management across the whole farm 

 

5.12 Target FOO and ground cover thresholds for different landclasses (hill country vs flat country) to prevent 

soil loss 

 

5.13 Ability to measure and monitor FOO and ground cover levels for the pastures on your farm 

 

5.14 Using the Feed Budget Rotation Planner to plan ahead and manage grazing 

 

5.15 What needs to be considered for implementation of whole farm grazing strategies 

 

5.16 Water and fencing requirements for implementation of a grazing strategy 

 

5.16 MAKE UP YOUR OWN GRAZING STRATEGIES QUESTION 
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8.3 Appendix 3 – EverGraze Narratives – Producers   

Region Gippsland Vic 

ID 3 

Date 18/08/11 

Target Stakeholder Producer 

Practice type Changes to the feedbase – selection and establishment of the right combination of 

perennials for the right place for the right purpose 

Practice or topic: Selection of right plant for the right landscape and soil characteristics. 

 

Describe the participant:  Producer X and family manage a farm approximately 1100ha in size near 

Bairnsdale in East Gippsland.  They run 350 Angus cows and 150 Wiltshire Horn/Poll ewes.  Following 

completion of a whole farm planning course, Anthony is using landclass fencing and rotational grazing 

system to improve productivity and sustainability of the country they farm. How was the participant 

engaged in EverGraze: Anthony regularly attends EverGraze field days and provides good feedback on 

evaluation forms. 

 

Reaction: X has improved 140ha of pasture so far and has another 200ha to go in the current plan.  X has 

taken observations from both Marlo (summer and winter active perennials to provide year round feedbase) 

and Bengworden EverGraze Supporting (reclaiming salinity affected coastal land) Sites and applied this to his 

pasture improvement program at home. 

 

Action: X  has already improved 140ha of the farm using a selection of perennial grasses and legumes, 

depending on the location, salinity levels and waterlogging.  Plants include Melilotus, Puccinellia, summer 

and winter active tall fescue and a mix of clovers.  X prefers perennial clovers to annuals as they perform 

better in competition with other plants in the mix. 

 

Impact: The impact has seen previously very unproductive country (0.5 DSE/has) improve to between 6-8 

DSE/ha.  Pastures improved in 2009/2010 have been grazed at 55DSE/ha for 4 weeks (weaners) and 

42DSE/ha (cows) also for 4 weeks (back-to-back grazing). 

 

Other: X wants to be able to make use of Tall Wheat Grass to provide shelter for lambing ewes to increase 

survival rates.  He is being very careful to introduce the right plant to the right place to ensure persistence 

and productivity for the long term.  

 

Region Gippsland Vic 

ID 4 

Date 18/08/11 

Target Stakeholder Producer 

Practice type • Changes to the feedbase – selection and establishment of the right 

combination of perennials for the right place for the right purpose 

• Implementation of grazing strategies for manipulation of pasture 

composition, persistence, feed supply/demand and ease of management 
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Practice or topic: Farm transformed to rotational grazing, mobbing up of cattle and sheep flocks running 

with cattle herds.  The farm has been re-fenced into about 25 paddocks and added water points to allow 

more strategic grazing.  Where possible the paddocks have been fenced to landclasses, as well as to provide 

controlled grazing on the north and south facing slopes. 

 

Describe the participant: Producer X and his family are the farm owner operators of a 705ha sheep and 

cattle property at Tambo Crossing in East Gippsland.  In the past the farm has been run on an occasional 

shift between paddocks due to the low number of paddocks and difficulty of fencing hill country and finding 

suitable water points.  The sheep and cattle were moved occasionally between very large paddocks resulting 

in some parts of the paddocks being overgrazed and others left un-grazed, plus the stock camps holding the 

fertility but not being grazed, due to soiling and trampling of pasture at and around the stock camps. 

 

How was the participant engaged in EverGraze: The farm was a supporting site and has had considerable 

input / advice from Landcare.  The farm has held two EverGraze field days which has attracted up to 70 

visitors, plus has been a monitoring site with many informal visitors and discussions with the owner. 

 

Reaction: The farm owner has embraced the EverGraze project but unfortunately the local farmers have 

continued their allegiance with the Landcare group rather than (to) form a support network for the 

EverGraze supporting site (farm).  Nonetheless the farm owner has gained good knowledge and 

understanding of management to land classes and managing the differing pastures (native & introduced 

species) under the most suitable rotation.  He has observed the increase in native pasture recruitment and 

increased winter pasture production due to pastures being rested at strategic times of the year or season.  

The Landcare group still gains information from the farm via the normal Landcare meeting and farm visits.   

Action:  Has fenced the normally difficult to manage hill country into small and similar land classes with the 

exception of having to work around water access and stock camp areas. (Stock do not like to rest on steep 

hillsides).  Management now follows a three day to weekly shift of mobs (with the exception of being set 

stocked for lambing) to suit the pasture growth & stock requirements without having to be too intensive and 

minimum labour input for stock management. 

 

Impact: Increase in native perennial grasses as a percentage of the pasture sward.  Better quality in pastures 

on the improved pasture paddocks and less undesirable species, less impact of stock camps, stock have to 

camp in different places now.  Able to run sheep with the cattle mobs and they graze the paddock more 

evenly. 

 

Other: Owner is very passionate about his pastures and very proud of the increase in native perennial 

pasture species following the 10 years of drought, normally areas would be overgrazed and take longer to 

recover.    

 

Region Gippsland Vic 

ID 9 

Date 18/08/11 

Target Stakeholder Producer 

Practice type • Changes to the feedbase - selection and establishment of the right 

combination of perennials for the right place for the right purpose 

• Implementation of grazing strategies for manipulation of pasture 

composition, persistence, feed supply/demand and ease of management 

Describe the participant: Producers X &Y own a 1400ha property at Bengworden in East Gippsland.  They 

run 3000 breeding ewes under the stud name 'Gracemere'. 
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How was the participant engaged in EverGraze: X as participated as a supporting site host which was 

evaluating the benefits of using saltbush in hedgerows to improve productivity from previously unproductive 

saline land adjacent to a major lake system, provide shelter to scanned in lamb (multiple) ewes in Winter.  

Rick also hosts Supporting Site field days. 

 

Reaction: Productivity from the 10ha paddock where the saltbush was established has increased 

significantly.  Adjacent unimproved paddocks have much lower productivity compared to the saltbush 

paddock. 

 

Action: The saltbush paddock has provided grazing for over summer when green feed was scarce or 

unavailable.  It was not necessary to graze the paddock during the summer of 2010/11 due to unusually 

relatively mild and wet conditions.  The paddock is currently being used to provide shelter to 90 merino 

ewes scanned in lamb (multiple) to minimise effects of exposure to new born lambs and increase survival 

and weaning rates. 

 

Impact: X has a philosophy to pastures; they must be productive, palatable and perennial.  Annuals are still 

part of the pasture feed base (X has trialled pasture cropping with cereals) however the regenerative 

farming approach adopted by X means perennial pastures are essential to the system.  X also stocks his place 

to rainfall with the aim of eliminating hand feeding.  As a result their farming system needs a mix of species 

which can respond to of season rainfall and provide feed without reverting back to costly hand feeding.  

Core to X’s pasture management is a rotational grazing system which currently uses 75 paddocks shared by 3 

mobs (except at lambing).  X is gradually increasing the number of paddocks by carrying out more fencing.  

In the last 12 months Rick has put in 5km of electric fencing increasing the number of paddocks from 68 to 

75.  The result of the changes made to Rick’s farming system has resulted in lower animal health costs 

(parasites), higher wool quality and quantity and higher lambing percentages. 

 

Region Gippsland Vic 

ID 24 

Date 13/12/2011 

Target Stakeholder Producer 

Practice type • Changes to the feedbase – selection and establishment of the right 

combination of perennials for the right place for the right purpose 

• Implementation of grazing strategies for manipulation of pasture 

composition, persistence, feed supply/demand and ease of management 

Describe the participant: X and Y manage a wool and prime lamb producing business at Stradbroke, south of 

Sale in Gippsland Victoria.  The farm is 445 ha in size and is fenced into about 36 paddocks which is an 

increase in 6 paddocks from 3 years ago.  X plans on continuing the fencing program to increase the number 

and reduce the size of paddocks.  They join 1,000 merino ewes to merino rams and join another 900 merino 

ewes to Poll Dorset rams for prime lambs, which they aim to sell from December onwards at a carcase 

weight of 21-22 kg.  They lamb in July-August.  Wool produced from merino flock averages 18.5 micron. 

 

How was the participant engaged in EverGraze:  X and Y are one of several host farms in the project titled 

'Drought Tolerant Pastures & Healthy Soils' coordinated by Yarram Yarram Landcare Network.  This project 

commenced in 2009 and completed in September 2011 with funds and in-kind support and collaboration 

from Caring For Our Country, Landcare, West Gippsland CMA and Vic DPI.  The group engaged Lisa Warn 

from Mackinnon Project as their consulting agronomist and to undertake pasture measurements.  The 

coordinator of the project, Sam Monks continually ensured collaboration with the EverGraze project and 
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local DPI/EverGraze staff due to the common focus of both projects; i.e. perennial pastures and their 

management.  All events have featured EverGraze logos on meeting notices, EverGraze banners on display 

at events, and events have been promoted on the EverGraze website.  Sam ensured a wide range of 

EverGraze resources were made available to participants at events and meetings.  Sam also attended at 

EverGraze proof site field days and supporting site coordinator workshops.  Recently Sam arranged a bus trip 

for her group to visit the EverGraze supporting site at Ararat coordinated by Rob Shea. 

 

Reaction:  X & Y are interested in setting up pastures and paddocks with a suitable grazing management 

system to provide greater resilience to dry periods or below average seasons which impact on profitability, 

soil health, and flock structure.  They are also interested in pastures/forages which ensure more reliability 

and efficiency in getting lambs to the desired carcase weight and ensure ewes are in suitable condition for 

joining and lambing for high reproductive performance.  Return on investment is also important to the 

group, hence the data on pasture improvement payback times made available to the group. 

 

Action:  X has sown 34ha of perennial pastures since 2009 plus another 10ha of lucerne.  X intends on 

sowing 10ha per year into the future.  He is sowing perennial ryegrass (AusVic) and cocksfoot 

(Uplands/Yarck/Porto) + sub clovers.  X is impressed with the performance of cocksfoot and intends to 

ensure he has a mix of both summer and winter active cocksfoot varieties to ensure year round supply of 

green feed.  Spanish Cocksfoot cv Uplands is high on his list of preferred species due to good year round 

production (winter dominant), tillering, drought tolerance, and tolerance to aluminium and acid soils. 

 

Impact: The pastures improved with perennial ryegrass and cocksfoot have resulted in X being able to turn 

off prime lambs at the target weight in a shorter period of time.  The greater amount of feed available on 

the property has also permitted Brian to begin to rebuild his flock after many years of trying to make a living 

during a drought with unproductive (bent grass dominant) pastures.  X is breeding and retaining more 

replacements and retaining wethers and ewes for longer.  Carrying capacity has improved from around 3 

DSE/ha to up to 12 DSE/ha in some areas.  The payback period from the pasture improvement program is in 

some cases less than 6 years which makes the process economically viable for his business. 

 

Other: The group is keen to continue their study into and practice of pasture improvement using perennials 

into 2012 and is looking for financial support.  X mentioned that his grazing program is more tactical than 

strategic, therefore the group may benefit from a course such as Whole Farm Grazing Strategies to ensure 

they are getting the most from their investment.    

 

Region Northeast Vic 

ID 6 

Date 17/08/11 

Target Stakeholder Producers 

Practice type Changes to the feedbase - selection and establishment of the right combination of 

perennials for the right place for the right purpose 

Practice Type or Topic: Implementation of grazing strategies for the manipulation of pasture composition, 

persistence, feed supply/demand and ease of management. 

 

Describe the participant: X owns a 600ha property at Longwood, near Euroa. He runs 300 cows and also has 

some cropping for fodder. 

 

How was the participant engaged in EverGraze: X has an ongoing MLA Produce Demonstration site on his 

property that is assessing the establishment, persistence and economic value of five perennial pasture 

species. He is a member of the Euroa Grazing Group (part of the BWBL program) and as part of that group, 
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completed the EverGraze Pasture for Place and Purpose course. He also participated in a producer trip to 

Tasmania that investigated new drought tolerant perennial pastures and visited leading beef and sheep 

producers. 

 

Reaction: X was very interested in understanding the place, purpose and management requirements of the 

different perennials pastures in his farming system. He also wants to produce more kg/beef/ha.   Action: As 

a result of having the demo site on his property Andrew has seen the value of having both annuals and 

perennials in his whole farm system.  He has been able to increase his carrying capacity and pasture quality, 

through strategic grazing of the annuals and perennials. 

 

Impact: X has used annuals such as ryecorn to fill his winter feed gap, and perennials such as Chicory to fill 

the summer-autumn feed gap. The chicory carried an average of 22DSE/ha for 2010, and not only allowed 

him to graze more stock, but also grow out trade steers, due to the quality of the feed. The phalaris provided 

the highest annual average stocking rate of the perennials and is especially important in the autumn and 

spring. 

 

Other: As a result of having the on farm trial, X is sowing more of the farm down to perennials and is 

regularly monitoring growth rates and stocking rates. From visiting Tasmania, X is investigating more 

intensive rotational grazing system options. Another trial site has also just been established which is 

comparing the persistence and production of Lotus corniculatus (developed by FFI CRC) and sub clovers. The 

lotus is an option to provide a perennial legume where lucerne can't be sown in his acid and waterlogged 

soils.  

 

 

Region Southwest Vic 

ID 28 

Date 6/06/12 

Target Stakeholder Producer 

Practice type Changes to the feedbase - selection and establishment of the right combination of 

perennials for the right place for the right purpose 

X property is situated at Strathkellar in south west Victoria. He runs 2000 mature ewes and has currently 

joined 700 ewe lambs to lamb in August/September.  The biggest issue for Darren' is currently growing a 

consistent supply of feed over summer to grow out his ewe lambs for joining early autumn.  He had been 

using summer crops but this exposed him to unwanted risk.  Risk of low rainfall giving him a poor quality 

crop with low yields. There was also the cost of sowing a crop every year without the certainty of success. 

 

X had been to a couple of EverGraze field days and had noted the value that lucerne added to our pasture 

systems.  He then engaged his local agronomist Tony Goode and have since put in 30ha of lucerne (9 ha of 

Sardi 10 and 11ha of Sardi 7).  He is sowing another 25ha this spring 2012 and wants to do another 25 ha in 

spring of 2013. 

 

Since the lucerne went in X has maintained consistent ewe lamb growth rates on it. They were averaging 

around 240g/day on the lucerne until it ran out so it saved a month of supplementary feeding. It also saved 

him the worry of balancing the diet and getting the grain ration correct.  Which he had trouble after they 

came off the lucerne and went back on lupins, barley and pasture.  He has also managed to cut if for silage 

or hay early in the season if the spring looks like it will be out of control so it gives him a good tactical option 

for spring surplus. 

 

Has always been able to make hay but often not good quality.  As a result he has had more ewe lambs reach 
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joining weight with less supplementary feeding and less fuss and wants to put more in. 

 

Region Southwest Vic 

ID 29 

Date 15/06/12 

Target Stakeholder Producer 

Practice type • Changes to the feedbase - selection and establishment of the right 

combination of perennials for the right place for the right purpose 

• Livestock system changes including enterprise selection, lambing/calving 

times, stocking rates 

X her husband and two sons Y and Z run a 450ha property north of Casterton.  There they run a Poll Dorset 

stud and 4000 commercial self replacing multi meat ewes. The multi meat genetics are achieving scanning 

percentages of 200 per cent and greater so they were looking for strategies to increase the survival of such a 

high proportion of multiples.  They still have many paddocks that have a large annual contribution and are 

keen to keep renovating with productive perennials mainly phalaris and subclover, but they have also tried 

plantain and lucerne.   

 

They family have been to many EverGraze events of the last few years.  They have since engaged the help of 

their agronomist Andrew Speirs from Mike Stephen and Associates and established 110ha of autumn and 

spring sown tall wheat grass hedges with phalaris and sub clover in the bays.  The hedges have only been in 

for a year and half going through their second lambing currently in 2012. 

 

The first season was very mild and the hedges had little impact lamb survival rates.  There have been 

anemometers placed in the paddock with the hedges this June July 2012 to gauge what level of wind speed 

reduction the hedges are achieving to support the science at Hamilton.  This year the family are lambing 

their triplet bearing ewes down in the tall wheat grass hedges.   They have also had a focus on improving 

their pastures with a focus on perennials and improved soil fertility to run more productive livestock at 

higher stocking rates. 

 

Region Southwest Vic 

ID 1 

Date 18/08/11 

Target Stakeholder Producer 

Practice type Changes to the feedbase - selection and establishment of the right combination of 

perennials for the right place for the right purpose 

Describe the participant: X owns a 1900 acre property at Fiskville, near Ballan. He runs 2000 breeding ewes 

which are a mixture of Merino, 1st Cross and Terminals. He also crops 500-600 acres of cereals. 

 

How was the participant engaged in EverGraze: X has attended around 10 workshops and has also 

previously had a supporting site which was looking at serrated tussock and the regeneration of native 

grasses. 
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Reaction: X has been interested in a number of field days that have been held through the EverGraze 

Project. These include the recent lime, pasture and soil acidity days near Mount Wallace. 

 

Action: As a result of the workshops that X has recently attended, he has spread lime ( at 2.5 t/ha) over 28 

ha and is experimenting with some spring crops ( Wheat and Barley) in the limed area to see how it 

improves production in a paddock that has had some acidity problems. Scott has also sown some cocksfoot 

on a hillside (10ha). 

 

Impact: X reported that the cocksfoot that was sown as a result of the field days and supporting site support 

has allowed this 10 ha to have increased productivity through the change in pasture species and the use of 

rotational grazing. He said that his stocking rate on this area of land has doubled. The use of lime is yet to be 

assessed by X on farm. 

 

Other: X said that he has thoroughly enjoyed all the EverGraze activities that he has participated in and that 

he looks forward in attending the next one in the area on Integrated Pest Management.  

 

Region Southwest Vic 

ID 5 

Date 17/08/11 

Target Stakeholder Producer 

Practice type Changes to the feedbase - selection and establishment of the right combination of 

perennials for the right place for the right purpose 

Describe the participant: X is a sheep producer from the South West Victoria, running 4000 breeding ewes 

and finishing 1500 lambs on summer crop and 300 on lucerne.  The property is in a high rainfall zone 

>630mm/yr and soils are mostly buckshot over clay so can get water logged.   

 

How was the participant engaged in EverGraze: X attended a workshop on lucerne and its value in grazing 

systems in 2009 at the Hamilton Proof Site where he won a bag of Stamina GT 6.   

 

Reaction: X had always been keen on establishing some lucerne because of its ability to respond to summer 

rain and the potential to have a perennial species  in another part of the landscape that would complement 

his summer crop.  The workshop inspired him to establish some lucerne and try finishing some of his lambs 

on it.  His neighbour also attended the workshop and had been establishing lucerne for many years grazing it 

and cutting it for hay. 

 

Action: As a result of the workshop, X direct drilled 7ha with the Stamina GT 6 below the house block in 

2009.  Since then he has also established another 13 ha. 

 

Impact: X said it fits nicely in his grazing system.  We ran 300 1st cross wether lambs on the lucerne this year 

and finished them. Other years we have used it to take the pressure off the summer crop while it freshens 

up. 'It is green in summer, and continues to grow into the winter when the summer crop is going yellow and 

finishing'. The lucerne complements the summer crop. We have also joined ewe lambs on it to try and 

achieve a flushing effect. We had a good conception although they were in good condition so cant attribute 

cause and effect. X plans to have established 25-35ha of lucerne in the future. 

 

Other: There have been a number of doubters saying it will be hard to manage, that we won’t get rid of the 

stalk unless we cut hay that we will have to spray it all the time that it is bad for the environment due to the 

bare ground. We have found that if you follow the lambs with a mob of ewes they clean up the stalks and 
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that winter grass and capeweed ads feed to the system through winter.  You don't have to do a winter clean 

every year, our stands are still persisting well and if sown with another perennial species this uses the 

nitrogen and fills up the spaces in summer and its better for stock health.  We have never lost a lamb to red 

gut, but we do feed hay when it is really lush.  

 

Region Southwest Vic 

ID 7 

Date 19/08/11 

Target Stakeholder Producer 

Practice type Changes to the feedbase - selection and establishment of the right combination of 

perennials for the right place for the right purpose 

Describe the participant: X and Y are sheep producers from the South West Victoria, running 2,500 breeding 

ewes and finishing lambs on summer crop and growing out ewe lamb replacements on lucerne.  The 

property is in a high rainfall zone >630mm/yr. 

 

How was the participant engaged in EverGraze: X and his father have attended a number of EverGraze 

workshops on lucerne over the last 3 years. 

 

Reaction: X's family were originally from Romsey on volcanic soil, had always grown lucerne and valued it in 

their grazing system.  They then bought this property in the south west 10 years ago and have been keen to 

get lucerne established again.  The field days provided an opportunity to see how other producers were 

growing it in the region and how they were using it. 

 

Action: As a result of these visits X has established another 35 acres of chicory and Sardi 7 lucerne in 2009. 

 

Impact: X said that lucerne works well in his grazing system because he can finish his lambs on summer crop 

but he can continue to grow and join his ewe lambs on the lucerne.  He recognises that the ewe lambs don't 

need to grow at the same rate as the sale lambs but they still need to be growing to get them to joining 

weight and finds that lucerne fills that role.  The lucerne and chicory they have had a lot of grazing off it in 

the first year, then they grazed it and cut if for silage in the 2nd year and then joined ewe lambs during the 

summer 10/11 on it.  He has never had any problems with red gut but puts it down to the diversity of 

species in the pasture i.e.: not just pure lucerne but has a number of other annual species such as poa and 

capeweed.  They would like to sow more but the environment (soil type and topography) limits the 

paddocks suited to lucerne. 

 

Other: They do have a problem with capeweed in one stand of pure lucerne and are considering other 

species to oversow into the pasture to mop up some of the excess nitrogen eg: ryegrass, plantain, brassica 

to finish lambs on. Unfortunately this has been one of the wettest years on record and Gareth has had 

trouble winter cleaning the paddocks and is also worried about the persistence, but is convinced they won’t 

get another year like this in a hurry. 

 

Region Southwest Vic 

ID 8 

Date 19/08/11 
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Target Stakeholder Producer 

Practice type Changes to the feedbase - selection and establishment of the right combination of 

perennials for the right place for the right purpose 

Describe the participant: X runs a mixed cropping livestock enterprise on 400 hectares, near Geelong.  Half 

the property is under crop and half is grazed with 50 head of cattle and 600 ewes for a prime lamb 

enterprise.  Past dry springs and drought had impacted on his ability to finish off stock and meant that stock 

numbers were reduced and his cropping enterprise expanded.   Murray now aims to reduce the cropping 

enterprise due its costs and increase livestock numbers.  Murray believes his business is better suited to 

livestock but it exposes him to more risk due to variable climatic conditions. 

 

How was the participant engaged in EverGraze: X attended an EverGraze field day on 'Is lucerne the right 

plant.' This field day covered the benefits and uses of lucerne, suitable environments, establishment and 

management.  The day was designed to help producers decide if lucerne was a suitable pasture species for 

their enterprises and management systems. 

 

Reaction: X had always thought that lucerne was well suited to his front paddock but had never got around 

to sowing it.  The event gave X confidence that investing in a larger area of lucerne could reduce risk on his 

property by providing valuable out of season feed that would allow him to finish off stock.   The day also 

changed his thoughts on how he would sow lucerne.  He was now more inclined to sow lucerne in spring, 

use a higher seeding rate and do more paddock preparation. 

 

Action: As a result of the field day, X has decided to invest in sowing a 20 ha paddock of lucerne.  X arranged 

for agronomist Phil Jobling who spoke at the lucerne field day about establishment and management, to 

inspect the paddock he plans to now sow. 

 

Impact: X is currently preparing ground for lucerne to be sown next year.  Murray already has 3 ha of 

lucerne on his farm that was trialled after being told it wouldn't grow on the property by his father. 

 

Other: X is the local EverGraze support site co-ordinator.  His paddock of lucerne will be adjacent to a main 

roadside and will be on show for local support site members.  

 

Region South Coast WA 

ID 11 

Date 24/08/11 

Target Stakeholder • Producers 

• Advisers - Extension officers and consultants 

Practice type • Changes to the feedbase - selection and establishment of the right 

combination of perennials for the right place for the right purpose 

• Utilise evidence and information from the EverGraze Package in advising 

clients on the use and management of products 

X and Y are beef and sheep producers in the high rainfall South Coast of WA. They also run a seed supply 

business and as a result have a keen interest in pasture species and have contact with a wide range of 

producers. 

 

They planted winter active tall fescue and became an EverGraze satellite site with monitoring occurring on 

their property over a period of three years. Exposure to ongoing pasture and stocking rate information from 
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the site, especially at the end of the project with the production of a case study on their farm has really 

sparked their interest in perennials. It has confirmed the role perennials can play in high rainfall farming 

systems, especially on waterlogged soils and how good establishment and management can improve 

production. 

 

They have now planed more paddocks with perennials species and have experimented with mixes including 

a paddock of tall fescue and chicory planted under oats. 

 

The project and their involvement with EverGraze have increased their adoption of perennials farming 

systems and has helped to improve their understanding of perennial pastures.   As an added benefit Kelvin is 

using information from EverGraze and the satellite site in his seed supply business. This is a great outcome 

as it will increase the impact of the project beyond just his farm.   

 

Region South Coast WA 

ID 12 

Date 24/08/11 

Target Stakeholder Producers 

Practice type • Changes to the feedbase - selection and establishment of the right 

combination of perennials for the right place for the right purpose 

• Implementation of grazing strategies for manipulation of pasture 

composition, persistence, feed supply/demand and ease of management 

X and Y farm a property to the north east of Esperance on typical sand plain soils. They have a variety of 

annual pastures and crops on the property and have a mix of sheep and cattle. 

 

In 2003 a paddock of kikuyu was established which later became an EverGraze satellite site. The original 

motivation was to control wind erosion and try to utilise some of the summer rainfall that occurs in the 

Esperance area. 

 

Monitoring of the pasture and animal production on the paddock confirmed their thoughts on the 

performance of the kikuyu. It eliminated wind erosion on what had been very poor paddocks and had 

increased production on the paddock to point where it was now supporting twice the animals when 

compared with the annual paddock. When seasonal conditions were dry they were able to effectively use 

the kikuyu paddock as a green feedlot and when there was out of season rainfall the paddock produced 

large amounts of supplementary feed. 

 

Thanks in part to the project X and Y now have a better understanding of how the paddock has performed. 

This has given them the confidence to plant more paddocks as well as experiment with new management 

systems. Recently they overcropped a paddock of kikuyu with lupins, which proved to be very successful and 

they have now split the paddock into three cells which are grazed in rotation.  

 

Region South Coast WA 

ID 13 

Date 24/08/11 

Target Stakeholder • Producers 
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• Advisers - Extension officers and consultants  

Practice type • Changes to the feedbase - selection and establishment of the right 

combination of perennials for the right place for the right purpose 

• Utilise evidence and information from the EverGraze Package in advising 

clients on the use and management of products 

X and Y farm a property north west of Mt Barker running mainly prime lambs, cropping and some cattle. The 

pastures on the property consist of a mix of annual pastures, kikuyu, tagasaste and lucerne. 

 

X had a newly established paddock of lucerne that we started to monitor as an EverGraze satellite site. The 

paddock had been planted to try and utilise more water to reduce the threat of salinity encroachment into 

the paddock and provide some out of season feed for finishing lambs.   Livestock and pasture data had 

shown that the paddock was carrying more animals then the annuals and was able to provide high quality 

out of season feed. Interestingly about a third of the paddock was affected by waterlogging however the 

lucerne seemed to have had a significant impact in reducing the waterlogging. 

 

X's involvement in the trial and with EverGraze confirmed that perennial pastures had a role on his property. 

Thanks in part to the data coming out the lucerne and his involvement in EverGraze reference group he has 

experimented with other species, especially kikuyu. This has been very successful, and the knowledge and 

skills he has developed have now been applied on other properties thanks to his contract seeding business.   

 

 

Region Southeast SA 

ID 14 

Date 24/08/11 

Target Stakeholder Producer 

Practice type Changes to the feedbase - selection and establishment of the right combination of 

perennials for the right place for the right purpose 

X is part of the Y Farm Management Group on Y Station.  Their station is 3370 hectares, has 1550 cattle and 

15,000 sheep. Much of this 3370ha are annual pastures or crops with sandy loam soils over a limestone 

layer.  Traditionally Lucerne has been grown on the light sandy rises without much success.  

 

Narrative not completed. 

 

Region Southern Slopes NSW 

ID 15 

Date 22/08/11 

Target Stakeholder Producer 

Practice type • Implementation of grazing strategies for manipulation of pasture 

composition, persistence, feed supply/demand and ease of management 

• Livestock system changes including enterprise selection, lambing/calving 
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times, stocking rates 

• Tactical management of pastures and livestock to improve productivity and 

profitability 

Describe the participant: X owns 463 ha at Holbrook, NSW.  The undulating country (350ha) is mostly sown 

to phalaris and sub clover. The remainder is crop (50ha) and productive native pastures (30ha) and Native 

scrub (33ha). He runs 1900 lambing ewes and 900 weaners as well as trading cattle. 

 

How was the participant engaged in EverGraze: X was a participant in the EverGraze Whole Farm Grazing 

strategies course. The EverGraze supporting site is on John farm. The site is looking at the advantages of land 

class fencing and ways to improve the performance of Microlaena pastures 

 

Reaction: As a result of the course X was able to see the benefits of implementing an intensive rotational 

grazing system. The spreadsheets used in the course, gave John the confidence that he would be able to 

grow more feed and improve pasture composition if he had more control of his grazing system. 

 

Action: X has implemented an intensive rotational grazing system on the whole farm. He has reduced the 

number of mobs he runs. During autumn and winter he was moving one big mob of ewes every few days. 

They are now set stocked for lambing.  Feed budgeting with the spreadsheets enabled John to determine 

where he was going to lamb and what feed levels he needed to achieve in each paddock. The larger mob size 

also allowed John to graze the native paddocks harder to encourage clover and hopefully reduce silver grass.   

The land class fencing divided the north side of a paddock from the south side. This has allowed the south 

side of the paddock to be better grazed. Hopefully it will encourage more clover and better pasture 

utilization on the southerly paddock which was always under grazed compared to the northerly side. .  John 

is also recording stocking movements to and from each paddock. At the end of the year he will have an idea 

of how each paddock has performed. This will allow him to better allocate fertilizer and examine why some 

paddocks are performing better than others. 

 

Impact: X reports that he is in more control of his grazing management. He has increased numbers of trading 

stock as he is confident his feed budgets are correct. It is too early to determine if there are any pasture 

composition changes. 

 

Other: One of the questions the group had during the Whole Farm Grazing Strategies course was how to 

increase mob sizes when there are many different enterprises on their farms. They decided it was important 

to determine the efficiency of each enterprise on their farms and whether reducing the number enterprises 

would be more profitable.  The group has continued to meet through 2011 and have recently done a course 

using the MLA Multi Enterprise cost of production calculator.  

 

8.4 Appendix 4 – EverGraze Narratives – Advisers    

Region Northeast Vic 

ID 2 

Date 18/08/11 

Target Stakeholder Advisers - Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Describe the participant: Cheryl Graham is a consultant working in partnership with husband Tim Ekberg.  
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She coordinates producer groups including BESTWOOL-BESTLAMB groups and designs and delivers training. 

 

How was the participant engaged in EverGraze: Cheryl has engaged in EverGraze through the BESTWOOL-

BESTLAMB coordinators network.  Kate Sargeant has delivered EverGraze outcomes to Cheryl's groups in the 

past.  Her partner Tim is also heavily engaged in EverGraze sitting on a EverGraze Regional Group and also 

co-delivering the pilot EverGraze Whole Farm Grazing Strategies course. 

 

Reaction: Cheryl sees value in the tools and extension material being developed for the project and has 

always incorporated project outcomes into her delivery where possible. 

 

Action: Recently, in the design of a new accredited rotational grazing course, Cheryl has incorporated 

EverGraze Actions and Exchanges into the course material and is using the EverGraze Feed Budget Rotation 

Planner as part of the course.  This was as a result of Cheryl's exposure to EverGraze tools and materials 

through her partner Tim, and through delivery to her groups by Kate Sargeant. So far she has delivered the 

course to 15 participants including 7 Dookie College students. 

 

Impact:  It is too early to say what the impact will be of the participants using the course material.    Other 

(e.g. follow-up action, future plans): Cheryl intends to deliver the course to a further 15 participants per 

year, and is looking to offer the course to other facilitators in the future.   

 

 

Region Northeast Vic 

ID 15 

Date 27/08/11 

Target Stakeholder Advisers - Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Tim is a consultant working in northeast Victoria.  Tim coordinates BESTWOOL-BESTLAMB groups, consults 

on pastures to clients and is coordinating the MLA Pastures for Climate Change project which has a number 

of producer demonstration sites, a website and regular coordinated field days.    Tim sits on the Albury-

Wodonga EverGraze Regional Group and in 2010 codelivered Whole Farm Grazing Strategies in Holbrook 

with Kate Sargeant. 

 

As a result of delivering the Whole Farm Grazing Strategies course, Tim has continued to coordinate a group 

of Holbrook producers, utilising the skills and knowledge developed during the course, using the tools and 

guiding them through an implementation process for their grazing plans.  Tim has continued to assist with 

development of the Whole Farm Grazing Strategies course.  His close association with EverGraze and this 

course will be important for capacity building of other advisors in the next phase. 

 

Also in 2011, Tim has taken over the coordination of the Murmungee EverGraze Supporting Site group and is 

assisting them to take the Supporting Site from paddock scale to farm scale, integrating the management of 

native and improved pastures (applying the strategies implemented at Holbrook Proof Site).  The native and 

phalaris grazing system of the Murmungee Supporting Site was also modelled on GrassGro as part of the 

CCASALI project in 2011. Jane Court (Vic DPI) and Tim used the GrassGro modelling to help the producer 

group assess the pros and cons of spring vs. autumn calving systems in current and future climate scenarios. 
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Region Southwest Vic 

ID 16 

Date 27/08/11 

Target Stakeholder Advisers - Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Andrew is a consultant working out of Casterton in southwest Victoria.  He has a large client base including 

two BESTWOOL-BESTLAMB groups which are also EverGraze Supporting Site groups.  Andrew has extensive 

background in agronomy and will be a key to providing some of the proposed training to EverGraze groups 

next year. 

 

Andrew strongly supports the concepts of right plant, right place right purpose and said a key attribute of 

the EverGraze project has been its ability to 'physically demonstrate a species in difference parts of the 

landscape' and have managed to incorporate aspects that are 'reflective of district practices'.  He also said, 

at the bigger picture level the project has provided the framework to focus clients thinking around whole of 

farm, different land classes and therefore pasture systems and the livestock systems that overlay these.  

Further feedback from Andrew reflected the projects commitment to providing accessible information for 

next users. 'We should never understate the value of having access to researchers and technical staff in large 

research projects like EverGraze.  The team have always been obliging with the offer of information or 

support even at short notice and this open door policy I believe has gone a long way in eliciting a positive 

response and application of key messages and results.' 

 

Some of the changes that Andrew has focused on with his clients are; Land class fencing, use of hedges for 

lamb survival, species selection for landclass and purpose.  Using EverGraze data to highlight that each 

perennial species suits a different soil type and rainfall environment and should be selected with purpose 

and environment in mind. 

 

In 2010, Andrew assisted his Supporting Site group to establish tall wheat grass hedges on 50ha and these 

are being used in lamb survival study. 

 

Region Southwest Vic 

ID 18 

Date 29/08/11 

Target Stakeholder Advisers - Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Sam is a DPI Meat and Wool team extension officer in Ballarat.  She has been with DPI for 2 years and is 

involved with coordinating BESTWOOL-BESTLAMB groups, writing DPI Agnotes and coordinating a Sentinal 

Flock. Sam spends 0.3 of her time working on the EverGraze Supporting Sites at Ballan with Neil James and 

with the Barwon Prime Lamb group with Raquel Waller.   



 

QualDATA / EverGraze Impact Report / July 2012 / DRAFT 89 

 

 

Activities Sam has been involved with include a conference which included a bus tour and various speakers, 

a workshop on lime, a workshop on integrated pest management, collection of data from the EverGraze 

Supporting Site at Ballan and the subsequent report. 

 

Sam reports that taking a number of pasture measurements at a time is improving her skills and confidence 

in assessing pasture. Working with Neil has been good from the perspective that she's learning more about 

the Ballarat area and what pasture management techniques work.    She's also developed confidence and 

skills in the management and establishment of lucerne, as prior to starting with DPI and EverGraze, she had 

no experience with lucerne at all. This Lucerne knowledge in particular has allowed her to add to discussions 

in the Ballarat BESTWOOL-BESTLAMB group. 

 

Sam reports that the Supporting Site at Ballan in particular has been a real learning curve as they are dealing 

with beef cattle, which she doesn't cover in other parts of her work. She is finding this to be really important 

as it allows her to understand different issues in the Ballarat area that she wouldn't normally deal with, but 

that she regularly hears about. A good example of this is the effect of pugging in pastures. "Through the 

EverGraze project I am getting to see some of the different issues that have emerged this last season."  Sam 

would like to do more pasture assessments with actually cutting some of the pasture, so that she can get an 

idea of how close her FOO estimates are. She would also like to go to some other EverGraze field days to get 

a good handle on what pasture varieties are out there, as I am finding that is something that I'm not up to 

speed with. 

 

Region Northeast Vic 

ID 22 

Date 29/08/11 

Target Stakeholder Advisers - Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Alison Desmond is a DPI beef and sheep extension officer in northeast Victoria.  Alison recently took on the 

role as the northeast EverGraze Extension Coordinator.  She has also taken over coordination of the Euroa 

Grazing Group Producer Demonstration Site and group, which has an EverGraze focus. 

 

Since her becoming involved in EverGraze, Alison has developed greater skills in pasture related topics. 

 

"I am able to confidently answer questions and queries related to perennial pastures in terms of 

establishment & management. I have Greater confidence in the overall EverGraze project through my role of 

extension coordinator for the NE. I have also developed some good contacts with the private consultants 

associated with the Supporting Sites. I have built up my skills and knowledge in native pasture management 

and have been asked to speak on this topic at events and to producer groups. Also with the Euroa Grazing 

Group, I feel I am better equipped to lead more in depth discussion around perennial pasture management. I 

would most like to develop further skills to improve my pasture and grazing skills, as well as my 

management skills to help me run the NE extension team better.” 

 

Region Southwest Vic 

ID 23 
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Date 29/08/11 

Target Stakeholder Advisers - Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Anita Morant is a sheep officer in Southwest Victoria and is the Southwest EverGraze Extension Coordinator.  

She also took on the role as Victorian EverGraze Extension Team Leader in October last year. 

 

Anita has valued her work with the EverGraze team.  In particular, Working with researchers on the proof 

site and having access to their knowledge and skill specifically. Ralph Behrendt - constant source of support 

when writing articles, sourcing references for literature review, interpreting data, for helping interrogate 

and analyse the complexities of whole farm systems through the EverFarm project, for support when 

delivering EverGraze Proof Site data to groups or field days Malcolm McCaskill and the wind chill data - how 

to interpret weather data and collect readings to make statistically sound statements Belinda Obrien (techo) 

- responsible for teaching me how to assess feed on offer and give me some good benchmarks and feedback 

on my estimates Geoff Saul - when he was national leader.  Having someone to bounce ideas off for 

extension locally (as he is a consultant and obviously has a great network of producers and understands the 

needs of both next users and producers). To point me in the right direction and remind me of all the good 

old trail work that has been conducted in the past. 

 

Some of the areas she has developed skills and knowledge in include: Pasture assessment/establishment  

Whole farm systems analysis - likely impact of strategic changes on a grazing system The value of summer 

feed - not always driven by profit but flexibility and reduced risk.  Again something that has stemmed from 

the EverFarm work but also capturing narratives.   

 

She has been able to use her knowledge in the following areas: "When delivering any EverGraze info to 

producer groups or advisors having done the work with EverFarm and other modelling projects gives me a 

more rounded reference for discussion. It stops me discussing technologies in isolation and gives more of a 

whole farm impact focus. I use the lamb survival work with EverGraze at Hamilton with my Lifetime Ewe 

Management groups regularly  She intends to develop further skills in the following areas: Delivery of key 

messages from other Proof Sites across Australia Delivery of new EverGraze courses Use of the Feed 

Demand Calculator in courses  

 

 

Region Southwest Vic 

ID 25 

Date 5/04/12 

Target Stakeholder • Advisers - Extension officers and consultants 

• State agencies 

Practice type • Implementation of grazing strategies for manipulation of pasture 

composition, persistence, feed supply/demand and ease of management 

• Livestock system changes including enterprise selection, lambing/calving 

times, stocking rates 

• Using the EverGraze Package, tools and training programs to assist 

producers to make decisions relating to pasture selection and establishment, 
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grazing strategies, fertiliser use/soil management and livestock system 

changes 

• Incorporation of EverGraze products and research results into development 

of policy-based projects (e.g. incentive projects) 

• Consideration of the capacity needs that must be built to achieve relevant 

practice change. 

• Learning from the project structure for development of new 

projects/modification of existing projects 

The following was posted on the DPI Vic internal social networking site by Dougal Purcell, Vic DPI - 

coordinator of the BetterBeef group network in Victoria after attending the EverGraze Supporting Site 

Coordinators conference held in Holbrook: 

 

"Returned from an excellent 2 day national EverGraze extension meeting in Holbrook yesterday.  A very 

interesting insight into the Holbrook Landcare Network - a producer led network taking control of sourcing 

the relevant R&D required for productive sustainable farming systems in the region. Some very interesting 

insights into network governance and how they source relevant R&D information.  Participants visited two 

leading mixed farming business to discuss the implementation and impact of EverGraze principles - a very 

worthwhile couple of days. Congrats to Kate Sargeant and her team for coordinating such a high level 

event." 

 

Region Gippsland Vic 

ID 26 

Date 27/06/12 

Target Stakeholder Advisers – Extension officers and consultants 

Practice type Using the EverGraze Package, tools and training programs to assist producers to 

make decisions relating to pasture selection and establishment, grazing strategies, 

fertiliser use/soil management and livestock system changes 

Claire Geri is a livestock extension officer in Gippsland, based at Leongatha.  She works mainly with beef 

producers and currently works on the BetterBeef Network program and the EverGraze project.  Claire took 

on the role of EverGraze Extension Coordinator late in 2011. 

 

Claire is new to the EverGraze project and has undertaken significant training to up-skill herself over the past 

9 months to enable her to complete her role.  Claire has values her increase of knowledge and has been able 

to utilise it in her other DPI roles, as well as the EverGraze project. 

 

Some of Claire's training includes – Participation of Wagga Wagga ERG meeting and tour of Wagga Wagga 

site – Tour of Holbrook site and discussion with the Holbrook landcare group – EverGraze supporting site 

conference – Working with Jim Virgona to facilitate field days in Gippsland – Tour of the Munjimap 

EverGraze supporting site in WA – Co-delivering with Kate Sargeant in the NE Skills that Claire has developed 

include – understanding of the research outcomes of EverGraze Proof Sites – Delivery skills in EverGraze 

research – Native Pasture identification – Perennial Plant identification – Sheep production and husbandry. 

 

These skills are being used to assist in the development of the regional package for Gippsland and in delivery 

of courses and field days for EverGraze in Gippsland and other regions   

 

 



 

QualDATA / EverGraze Impact Report / July 2012 / DRAFT 92 

 

Region Northeast Vic 

ID 27 

Date 29/06/12 

Target Stakeholder • Advisers - Extension officers and consultants 

• State Agencies 

Practice type Integration of the Package into extension material and training programs 

Ashley Paech is the North East Project Manager - Productivity and Farm Planning for the DPI Meat and Wool 

Services, based at Rutherglen. Ashley has been in this role for approximately 12 months, and before this was 

part of the DPI Agribusiness team. 

 

Ashley is currently working with the other members of the North East team to improve their capabilities as 

well as working closely with the CMA's (in particular NECMA) to improve the integration of delivery of similar 

topics and projects that the CMA and DPI both deliver in the NE.   Ashley's role to date in EverGraze has 

been his involvement in the GBCMA/EG Pilot program. He was involved in organising and facilitating: - one 

day staff training day on grazing management (Kate Sargeant presented key EG principles & outcomes) - a 

one day producer grazing management workshop at Ruffy - a one day producer workshop on good grazing 

principles at Alexandra  He has also been working closely with the NECMA to promote the DPI productivity 

projects we run in the North East. This has included organising, facilitating and delivering at a joint CMA/DPI 

grazing and animal health producer workshop. Alison Desmond presented EG principles in the pastures 

section.  

 

Ashley's relationship that he has developed with the NECMA has allowed outcomes and key messages of 

projects such as EG to be included in events that have been run by the CMA.  Ashley is keen to develop his 

skills more and will be doing some training in the EG short courses, with the aim to become a deliverer, in 

particular I farm and the Nuts and Bolts of Grazing course.   Ashley is also keen for other members of the 

North East team to gain/or improve their skills in grazing and pastures and will look at opportunities for 

them to integrate EG into this training.  

 

Region Southwest Vic/ South Australia 

ID 30 

Date 9/07/12 

Target Stakeholder Advisers - Extension officers and consultants 

Practice type Utilise evidence and information from the EverGraze Package in advising clients on 

the use and management of products 

Tim Prance is a private consultant that has an extensive background in grazing systems knowledge.  Tim is 

currently the Victorian Grasslands Society president.  Tim in based in South Australia and has clients from 

Kangaroo Island, Fleurieu Peninsula, western parts of SA and across into Victoria.  Tim has also delivered 

many sessions of Prograze over the years. 

 

Tim has been engaged with EverGraze in a number of ways: Supporting Site Coordinator of 2 sites; ran the 

EverFarm process with WA Proof Site including the grassgrow modelling work; and has contributed to a 

number of successful EverGraze and Grasslands events Tim has got a lot of value from being part of the 

EverGraze network and coordinating the Supporting Sites. 
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One of the most useful bits of information he uses regularly is the feed quality data from the Supporting 

Sites he has collected using Feedtest.  He then uses this data and grazing management systems from these 

sites to build this into feed budgets using Grazfeed. This gives him accurate livestock production measures, 

combined with grazing information gives a solid whole of farm grazing system indicating strengths and 

weaknesses. 

 

As a result Tim has felt more confident in the quality of the information he has been proving clients and has 

been able to value add his services. 
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8.5 Appendix 5 – EverGraze Narratives – State Agencies and NRM 

organisations   

 

Region Northeast Vic 

ID 17 

Date 27/08/11 

Target Stakeholder NRM organisations - Landcare, CMAs 

Practice type Incorporation of EverGraze products and research results into development of 

projects  

Goulburn Broken CMA is focussed on improving grazing practices to increase ground cover on steep hill 

country within the catchment.  They have funded a pilot project to deliver the EverGraze Whole Farm 

Grazing Strategies course to two groups of producers to address productivity and environmental issues on 

the farms.  Part of the project is to develop case studies assessing the productivity tradeoffs of implementing 

practices to address environmental issues.  If successful, it is possible that the CMA will put more resources 

towards educating producers to achieve voluntary change, and will also preferentially provide incentives for 

fencing and water investments to trained producers. 

 

Editors note:  These groups ended up participating in Nuts and Bolts of Grazing Strategies and Feed 

Budgeting and Tactical Management instead of Whole Farm Grazing Strategies as the participants did not 

have the skills required to complete Whole Farm Grazing Strategies.  The program is a possibility in future. 

 

  

Region Southwest Vic 

ID 19 

Date 29/08/11 

Target Stakeholder State agencies 

Practice type Incorporation of EverGraze products and research results into development of 

projects  

DPI Vic is linking the Caring for Our Country Soil Health Incentives project with the EverGraze Supporting 

Sites project in the Corangamite CMA.  The idea is to educate those producers who are applying for 

incentives on the use and correct establishment/management of lucerne for reduced recharge.   In March 

2011, a Surf Coast Inland Plains Network EverGraze Supporting Site field day titled  ‘Is Lucerne the Right 

Plant’  was held on three farms that had sown lucerne the year before from Caring for Our Country Grants. 

 

The day gave producers the opportunity of learning how the three farmers were planning to use their 

lucerne and how they had gone about establishing and managing it.  The next round of Corangamite Soil 

Health incentives were advertised on this day.  As a result of this advertising, another five producers have 

applied for grants to sow lucerne in 2012. 
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Region Southwest Vic 

ID 20 

Date 29/08/11 

Target Stakeholder NRM organisations - Landcare, CMAs 

Practice type Incorporation of EverGraze products and research results into development of 

projects  

Expression of interest from Richard Murphy of Glenelg Hopkins CMA to develop a joint venture for training 

producers to achieve catchment objectives:  Glenelg Hopkins CMA has been working with DPI to implement 

a program combines funding from DSE Land Health, NRIP and CfOC to promote the reduction of risks of soil 

acidification and dryland salinity in the volcanic plain through promotion of deep-rooted perennial pastures. 

 

With nitrate leaching being a key mechanism promoting soil acidification and ground water recharge 

promoting dryland salinity, deep rooted perennial pastures increase the opportunity for nitrate and soil 

moisture capture so reduce the opportunity for leaching. More than reducing the risk of soil health decline, 

the utilization of nitrates and soil moisture by perennials allows for improved pasture production. The 

maintenance of ground cover also reduces risks of wind erosion and creates opportunity for improving soil 

organic carbon both identified by CfOC as priorities for Glenelg Hopkins. 

 

For 2011/12 we will be aiming to replicate the volcanic plain program into the lower Glenelg region that is at 

high susceptibility of soil acidification. 

 

Throughout the development and implementation of the program we have been encouraging utilization of 

EverGraze learnings for improving grazing management to maintain ground cover and promote pasture 

persistence. The benefits to the farming business through production efficiencies is part of encouraging 

participation and long term adoption of improved land management. Of particular interest to me is the 

capacity of EverGraze economic analysis to demonstrate the potential gross margin gains for the land 

manager. 

 

Over the last decade the volcanic plains region of Glenelg Hopkins catchment has seen a strong move to 

cropping from meat and wool. With increased climatic extremes '“ drought or floods '“ and market recovery, 

most notably for sheep meat, there has been reversal of this trend with farmers returning to grazing from 

cropping. The return to grazing provides an opportunity to work with land owners to adopt an improved 

management system rather than return to traditional practices. This improved system is clearly offered by 

EverGraze. The new DPI structure has brought together EverGraze and Sustainable Landscapes under the 

Meat and Wool program will benefit the incorporation of EverGraze practices.   We should not be forgotten 

that EverGraze have developed grazing strategies to support native grass pastures. The Steep Hills Farming 

system of deferred grazing has been highly successful in Glenelg Hopkins for increasing biodiversity, 

protecting remnant native grasses, increasing ground cover on steep hills and improving production of these 

areas. 

 

I am enthusiastic that a large scale bid for Grazing strategies for NRM and production is being considered. I 

would welcome the opportunity to be involved.  

 

Region Other/statewide Vic 
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ID 21 

Date 29/09/11 

Target Stakeholder State agencies 

Practice type Consideration of the capacity needs that must be built to achieve relevant practice 

change. 

Warren Straw is the director of Meat and Wool Services Branch of DPI Vic. Warren reports that DPI Vic is 

committed to the delivery of outputs from EverGraze and other FFI CRC projects to achieve the following 

objectives: 1. 'Driving improvements in sector productivity' 2.  'Supporting the uptake of sustainable farming 

practices and adaptation to climate variability' 

 

EverGraze is an important program for DPI in linking research and extension divisions and bringing together 

multidisciplinary teams of staff with productivity and sustainability expertise. 

 

A key priority for DPI is to build capacity of staff in the Meat and Wool Services Branch in the area of 

understanding interactions between elements of farming systems, assisting producers and producer groups 

to make decisions which address productivity and sustainability objectives, and which assist with adaptation 

to climate variability.  Extending these expertise to service providers in the industry is also a key focus as 

part of the ""Better Services to Farmers Initiative"".  Through the coordination of Supporting Sites, 

EverGraze has engaged and developed skills in 15 DPI staff (10 productivity focussed and 5 sustainability 

focussed), 6 Landcare coordinators and 5 consultants.    As Regional Coordinators, 4 Meat and Wool Services 

Branch staff members have developed skills in the development and delivery of messages from farming 

systems research outputs and have had the opportunity to be part of the national extension team, 

developing a broader knowledge of the issues and practices delivered in other regions.  This skill 

development is expected to strengthen in the coming year with the development of EverGraze Packages.  

Warren is looking forward to engaging in a strategy of further upskilling staff to apply farming systems 

decision making processes by training them through the new EverTrain project.  It is expected that 8 staff 

members in each of the northeast, southwest and Gippsland regions will complete the online Whole Farm 

Grazing Strategies training program modules.  Of these, 3 in each region will be trained as deliverers.  In 

total, over 80 consultants, NRM and DPI staff will complete the training by June 2014. 



 

8.6 Appendix 6 – Researcher involvement relevant to KRA 3 

KRA 3 defines the extent to which relevant researchers will use EverGraze pasture species parameters for productivity, economic and NRM models, systems research 

results to model potential benefits of innovations (e.g. new species), and use developed knowledge for new ideas/reference.  

EverGraze Northern NSW  

(Dr Sean Murphy, NSW DPI) 

 

Albany Proof Site  

(Dr Paul Sanford, DAFWA 

Paul Sanford,) 

Wagga Proof Site  

(Susan Robertson, Post-

Doctoral Fellow (Livestock 

Production), Charles Sturt 

University) 

Chiltern Proof Site  

(Nick Linden (acting 

Meredith Mitchell), DPI Vic) 

Orange Proof Site  

(Dr Warwick Badgery, 

NSW DPI) 

Hamilton Proof 

Site (Dr Ralph 

Behrendt, DPI Vic) 

1.  How many researchers from your region have been engaged in EverGraze research and in what way? This is just those working on the project but not necessarily 

funded by the project 

10  NSW DPI staff and 2 UNE 

staff have directly 

contributed (three of these 

people have since retired) 

 

7x personnel Assuming over the entire 

lifespan of EverGraze – 11 

researchers – including 2 

PhD students – all involved 

in the initiation/conduct of 

key research studies 

3 DPI Rutherglen scientists 

have used research 

outcomes for the 

development of scientific 

publications.  A further 3 DPI 

scientists (Tatura and 

Bendigo) associated with 

LIfe cycle analysis of various 

farming systems have used 

the Chiltern EverGraze site 

as a case study for their 

research.  The three PhD 

supervisors of Meredith 

Mitchell have been closely 

involved with the 

development of research 

outcomes.  The DPI 

Biometrician from the region 

(Sorn Norng) has been 

critical to the analysis of 

scientific data. 

During the development 

Dr David Mitchell has 

lead the water 

research with the 

Panuara EverGraze 

Proof site. 

PhD student Felicity 

Cox's work on 

understanding diet 

selection in native 

pastures.  

Dr Aaron Simmons, 

Karl Andersson and 

Dr Brian Murphy have 

used the Panuara site 

to conduct research 

on landscape 

variability of soil 

organic carbon.  

 

7 research staff 

(including 2 PhD 

and 1 Masters) 

have been involved 

in research at the 

EverGraze site by 

directly conducting 

the research at the 

site and 

interpreting its 

findings. They have 

also been involved 

in demonstration, 

communication 

and extension 

activities. 
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phase, a wide team of DPI 

scientists was involved in a 

pre-schedule process to 

refine project outcomes and 

methodologies.  This process 

resulted in an increased 

awareness of EverGraze low 

input, and was contributed 

to by 12 scientists. 

Meat quality scientists and 

technical staff from DPI 

Werribee (Eric Ponamalam 

and Matt Kerr) have been 

involved with the 

development and 

implementation of a project 

to investigate post weaning 

growth rates and meat 

quality of lambs on native 

pastures 

2.  Comment on the change in research capability as a result of being involved in EverGraze? 

The capability of remaining 

research staff has developed 

as a result of being involved 

in EverGraze. EverGraze has 

allowed our multi-

disciplinary team to work 

simultaneously on a broad 

range of issues related to 

livestock industry in 

northern NSW. 

Prior to EverGraze the 

majority of researchers did 

not think in terms of 

systems but rather 

components of a system e.g. 

a particularly pasture type. 

Our systems capability has 

improved considerably. In 

addition EverGraze has up 

skilled us in terms of 

systems modelling, the role 

of novel perennials and 

prime lamb production 

systems. 

The EverGraze project 

resulted in the employment 

of 1 post-doctoral fellow 

(Susan), thereby enabling 

the conduct and publication 

of reproductive/farming 

system studies in a timely 

manner.  Training of 2 PhD 

students and their research 

contribution has contributed 

to building a team with 

knowledge of sheep 

reproductive/grazing 

systems research. 

Scientists involved with the 

project have developed a 

wider 

appreciation/understanding 

for the various system 

components i.e. animal 

scientists are more aware of 

agronomy related 

requirements (from a 

science perspective) and 

vice versa.  Technical staff 

have been exposed to the 

wide range of requirements 

of animal, plant and indeed 

Changes in research 

capability include:  

• Ability to 

estimate ME 

intake by faecal 

analysis 

• Improved 

knowledge of Soil 

C dynamics 

• Improved 

knowledge of the 

grazing effect on 

soil water 

EverGraze has 

allowed the use of 

multi-disciplinary 

team approach to 

tackle systems 

based production 

research and 

sustainability 

questions. This 

expanded the 

capability of 

individual 

researchers by 

expanding their 
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systems based science. 

DPI biometricians have been 

exposed to the scientific 

practicalities and 

requirements of a large scale 

systems based experiment. 

• Understanding of 

the effect of 

landscape/produ

ction zones on 

grazing systems 

• Understanding 

that there are 

large variations 

of P levels 

throughout a 

variable 

landscape/produ

ctions zones and 

therefore 

precision 

fertiliser 

application 

should be applied 

• Understanding 

the system’s 

effect on animal 

performance 

• Improved 

knowledge of the 

economics of 

different grazing 

systems and their 

key drivers 

• Improved 

knowledge of the 

effect that 

different grazing 

management 

systems have on 

pasture 

discipline expertise 

and understanding 

of wider systems 

impacts of the 

EverGraze 

production 

systems. The 

EverGraze project 

has also allowed 

the completion of 

one PhD by 

Margaret Raeside, 

a masters with 

later conversion to 

PhD by Andrew 

Kennedy and 

completion of a 

masters by Clare 

Lewis. In addition a 

significant number 

of technical staff 

have expanded 

there technical 

skills on the project 

which also included 

the development 

of one trainee. 



 

QualDATA / EverGraze Impact Report / July 2012 / DRAFT 4 

 

composition 

(quality and 

quantity) 

 

3.  Comment on the change in modelling capability as a result of working in EverGraze and/or participating in modelling training.  If engaged in training, how have the new 

skills been used? 

Modelling capability has 

improved as a result of 

EverGraze with further 

development of modelling 

approaches using the SGS 

Pasture Model. No 

additional training was 

undertaken. 

I was already a skilled user 

of GrassGro when EverGraze 

commenced. However the 

project has been challenging 

in applying the model in 

ways I had not in the past 

e.g. more complex grazing 

management, validation, 

development of new pasture 

parameter sets, novel 

perennial farming systems, 

providing output to 

economic models such as 

MIDAS. As a result of 

EverGraze I have undertaken 

AusFarm training and while 

these new skills are yet to be 

used next year I will apply 

them to pasture cropping, 

split joining and new 

research projects. 

GrassGro training has 

enabled an increase in the 

efficiency with which this 

tool is used, although most 

participants in this training 

had previously used 

GrassGro.  AusFarm training 

was a critical step in the 

research process to enable 

the future delivery of 

appropriate modelling 

outcomes for this region. 

 One trainee (Susan) for this 

region is in the process of 

learning to use this model 

proficiently, which although 

a lengthy process, is 

expected to greatly increase 

the ability to deliver 

appropriate modelling for 

both this and future 

projects. 

50 per cent of the research 

and technical staff 

associated with the Chiltern 

site have undertaken 

GrassGro training.  In 

addition to the training, the 

use of the model has been a 

key element in 

benchmarking research 

results as well as developing 

a gross margin analysis of 

various treatments (both 

implemented and 

projected). 

These new skills in modelling 

will be critical to 

development of future 

pasture based research 

projects.  It is also envisaged 

that the use of farming 

systems models will have an 

application with various next 

users of DPI research 

outcomes such as extension 

staff, consultants, and a 

small percentage of 

producers 

SGS modelling 

training has provided 

opportunities to 

answer questions that 

could not be 

answered by the 

Proof Site 

experiment. Through 

a combination of SGS 

and AusFarm 

modelling we will be 

able to present 

valuable information 

for extension 

purposes as well as 

publish papers 

Modelling has been 

used extensively in 

the EverGraze 

project through 

pre-experimental 

testing of research 

approaches and 

designs through to 

the wider testing of 

results and 

outcomes. This has 

involved use of 

MIDAS and 

GrassGro in 

particular but there 

have also been use 

of specifically 

developed 

spreadsheet 

models that have 

integrated 

biophysical systems 

information and 

economic 

performance. 

Training in 

GrassGro and 

Ausfarm has 

allowed staff such 
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as Andrew 

Kennedy to 

undertake a 

masters and later 

PhD. Training and 

also prior expertise 

has also allowed 

application of 

modelling to a 

variety of questions 

surround 

application of the 

results from 

EverGraze. 

4.  How has knowledge, developed by EverGraze, been used for reference and development of new ideas or new projects? 

Knowledge developed 

within EverGraze 

experiments around 

legume-grass mixtures has 

directly led to development 

of new projects for Northern 

NSW within the MLA 

Feedbase Investment 

Program. Knowledge and 

resources developed within 

EverGraze Northern NSW 

(e.g. fat score profiles, 

animal production 

benchmarks, gross-margins 

analyses etc) are already 

being used within extension 

activities to achieve on-farm 

practice change. 

 Knowledge is based on 

building blocks, where each 

piece of research leads to 

further ideas.  For example, 

the original finding that 

short-term flushing of 

synchronised ewes is 

effective lead to 

development of a method to 

short-term flush 

unsynchronised ewes which 

is more likely to be adopted 

by producers. 

An investigation into the 

growth rates of lambs 

grazing Microlena based 

pastures post weaning was 

initiated on the back of the 

previous work up to 

weaning.  This work has also 

incorporated the collection 

of samples for assessments 

of various meat quality 

attributes.  A second project 

proposal was developed to 

look at a combined 

production system that 

incorporates both an 

introduced and native 

pasture component, with 

key research questions 

around the timing of 

utilisation of native grasses 

(when should they be grazed 

The knowledge 

developed by 

EverGraze has 

resulted in a 

successful bid to 

conduct an AWI 

grazing management 

experiment that 

extends the research 

work done with 

EverGraze on the 

Central Tablelands of 

NSW. Felicity Cox's 

PhD, which 

underpinned a large 

proportion of the 

measurement 

protocol in the 

ongoing AWI grazing 

management project, 

will influence 

EverGraze has been 

integral to the 

development of 

further research 

work evaluating 

the performance of 

summer active 

perennial pastures 

and pasture mixes 

for growth and 

quality, the 

production of lamb 

progeny that have 

then been used in 

other experiments 

assessing finishing 

and reproductive 

performance of 

maternal lambs. 

The research 

results have also 
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for optimum systems 

productivity and NRM 

outcomes), at this stage this 

project has not commenced 

- but it may form the basis of 

a new project proposal to an 

external agency such as 

AWI. 

extension messages 

relating to grazing 

management on the 

tablelands on native 

(and now introduced) 

pastures. 

The findings of the 

EverGraze project 

have been used to 

develop research 

ideas to link nutrient 

cycling, pasture 

composition, soil 

organic carbon and 

productivity in 

Tablelands grazing 

systems. These 

research ideas are 

being developed into 

research proposals 

for submission to 

funding bodies.  

Our EverGraze 

research will be used 

to update the NSW 

DPI Prograze course. 

contributed to 

further concepts 

submitted under 

the Feedbase 

Investment Plan 

and National R,D&E 

plan for Sheep 

reproduction. The 

site itself has also 

been successfully 

used to support 

more recent 

research on the 

management of 

maternal condition 

score (CS) for 

improved lamb 

survival and on the 

impact gestational 

CS has on lean 

meat yield and 

lamb body 

composition. The 

Tall Wheatgrass 

hedgerow 

maternity ward 

system has been 

maintained and 

used very 

successfully for 

lambing as part of 

this project and 

previously for ewes 

lambing after 

artificial 

insemination 



 

QualDATA / EverGraze Impact Report / July 2012 / DRAFT 7 

 

within the Sheep 

CRC Information 

Nucleus flock. The 

site continues to 

attract visitors 

demonstration the 

maternity ward 

system and 

principle of 

EverGraze. 

EverGraze pasture 

and livestock 

production results 

have also informed 

the biophysical 

modelling of farm 

systems for whole 

farm economic 

case studies and 

modelling of 

methane emissions 

and climate change 

impacts. Results on 

water use and soil 

moisture have also 

been used in wider 

catchment 

modelling of farm 

the EverGraze 

farming systems. 

 

5.   In what ways have state agencies, RDCs and NRM authorities used EverGraze to build capacity to achieve practice change? (e.g. DPI Vic grazing management/farming 

systems capability building initiative 

Knowledge, resources, and 

further understanding of 

 CMA used the original 

flushing results to set up 

Alison Desmond will be 

more able to fill out these 

The Lachlan CMA has 

actively used the 
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livestock enterprises and 

feedbase generated by 

EverGraze Northern NSW is 

allowing NSW DPI to better 

target on-farm issues where 

practice change is required 

to improve both productivity 

and sustainability.   

producer demonstration 

sites to educate producers. 

requirements from a 

practice change perspective. 

findings from 

EverGraze research, 

in particular the 

research findings 

from the Panuara 

site, to support the 

extension messages 

and extension 

material being 

provided to 

producers within the 

Lachlan Catchment.  

The research findings 

coming from the 

Panuara site is also 

contributing towards 

the foundational 

knowledge utilised in 

the project planning 

process that guides 

the Lachlan CMA 

investment in grazing 

systems programs. 

Having a research site 

located within the 

catchment, the site is 

frequently utilised for 

on-site producer field 

days as part of the 

broader LCMA 

training and 

extension program 

for both producers 

and LCMA staff.   

Central West CMA 

has used our 
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EverGraze research to 

help facilitate practice 

change through a 

series of workshops 

on grazing 

management 

conducted in 2009/10 

throughout the 

central west. 

 



 

8.7 Appendix 7 – Case Studies 

Table 8.6.1: List of case studies from publications 

Case Study Publication Date 

Northeast Vic (and Southern Slopes NSW) 

Flexible approach fills the feed gap - Andrew Walta, Longwood Future Farm Apr-11 

Management increases value of native pastures EverGraze 

newsletter 

Jun-12 

Systems-based research ensures a smooth operation Future Farm Aug-11 

Grazing data benefits producers Ag in Focus Oct-11 

Increasing perennials improves production and profit Future Farm Apr-12 

Southwest Vic 

Perennials provide perfect match for livestock - Peter Hayes, Hamilton  Future Farm Apr-11 

Opportunity presented profits at Mooneys Gap EverGraze 

newsletter 

Oct-11 

NSW Other 

Implementing whole farm grazing strategies at Holbrook EverGraze 

newsletter 

Mar-11 

Tropical grass pastures have it covered Future Farm Aug-11 

WA 

Kikuyu for summer production in WA EverGraze 

newsletter 

Mar-11 

Perennials address salinity, waterlogging & summer feed shortage EverGraze 

newsletter 

Jun-11 

Kikuyu holds it all together Future Farm Dec-11 
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Table 8.6.2: The extent of improvements reported through those case studies from publications 

Case Study Increased Productivity Reduced Costs Environmental Benefits 

Northeast Vic (and Southern Slopes NSW) 

Flexible approach fills the feed 

gap - Andrew Walta, 

Longwood 

Ryecorn successfully used as a 

clean-up crop and quick-

establishing tool to offset the 

autumn-winter feed gap. 

Phalaris, fescue, cocksfoot and 

chicory perennials producing 

significant increased in DSE 

grazing days per ha compared 

to an unimproved control. 

During summer 2009–10, 

chicory carried 1283 DSE 

grazing days/ha, provided 

high-quality feed to weaners 

and saved on high-protein 

supplements 

 

 

Management increases value 

of native pastures 

Increased annual average 

stocking rate on this pasture 

from 5.6 to 6.1 DSE/ha 

Eliminating all costs associated 

with using aerial fertiliser and 

herbicide 

 

Improved grazing of native 

pasture/perennials in hill 

country resulting in improved 

ground cover; reduced weeds; 

improved soil moisture 

Systems-based research 

ensures a smooth operation 

Cropping has allowed a 

retention of stubble, 

conserving summer rainfall 

and allowing early sowing and 

resulting in early autumn feed 

available. 

Gibberelic acid used during the 

drought to boost dry matter 

production in phalaris. 

  

Increasing perennials 

improves production and 

profit 

  Water table levels have 

receded significantly as a result 

of sowing lucerne-based 

pastures. 

Fewer salt scalds in lower 

landscape as a result of 

Eucalyptus tree planting. 

Maintenance of groundcover 

through perennial pastures 

and grazing strategies resulted 

in significant reductions to soil 

loss.  

Southwest Vic 
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Case Study Increased Productivity Reduced Costs Environmental Benefits 

Perennials provide perfect 

match for livestock - Peter 

Hayes, Hamilton  

Achieving higher lambing 

percentages, up from 50-75 

per cent to 70-95 per cent 

(with some mobs close to 100 

per cent). This is resulting in 

reproductive excess and 

allowing a prime lame 

component.   

Reduction in supplementary 

feed costs (2006–07 lucerne 

achieved a $300/ha saving 

while animals on the ryegrass 

system were locked in 

containment and fed) 

 

Opportunity presented profits 

at Mooneys Gap 

New lucerne and phalaris 

paddocks were valuable and 

produced enough feed to finish 

280 lambs left over from 2011 

drop that were too light to sell. 

This resulted in locking in a 

contract that was $1/kg better 

than the spot delivery price.  

  

Northern NSW 

Tropical grass pastures have it 

covered 

Increased average stock weight 

by 80kg after 50 days grazing 

perennial tropical grasses. 

Establishment of tropical 

grasses resulted in 600 

weaners continuing to graze 

through the March-April 

autumn feed gap. 

Dividing paddocks into blocks 

of 10 (15ha) has achieved 

longer and better grazing. 

Worth the investment in water 

and wire. 

Soil testing ensures the right 

amount of fertiliser is used. 

Cost of testing is far 

outweighed by the saving in 

fertiliser costs. 

 

 

WA 

Kikuyu for summer production 

in WA 

Stocking rate on kikuyu 

increase of about 25 per cent 

on annual pasture alone – 

varying with seasons 

Lucerne also showing potential 

in terms of production, high 

feed value, and filling the 

autumn-winter feed gap. 
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Case Study Increased Productivity Reduced Costs Environmental Benefits 

Perennials address salinity, 

waterlogging & summer feed 

shortage 

1638 DSE more grazing days on 

lucerne than annuals – plus 

production of more hay. 

 Reduced water logging  - 

potential impact on adjacent 

salinity 

Kikuyu holds it all together 25 per cent increase in 

stocking rates as a result of 

Kikuyu 

 Increased year-round 

groundcover resulting in less 

erosion 

 


